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Cost-effectiveness
NZAID aims to deliver cost-effective programmes in all areas. To support 	
an assessment of cost-effectiveness, we will use the following proxy measures: 

	 the ratio of departmental funding to Crown funding – this will demonstrate 	
that long-term costs of delivering ODA remain broadly in line with the 	
ODA being managed

	 the amount of ODA delivered through New Zealand suppliers of goods and 
services – international research shows that tied aid generally costs a partner 
country 30 percent more on average than untied aid. The percentage of ODA 
delivered through New Zealand suppliers of goods and services will never fall 	
to zero, but should show a long-term drop as our initiatives are delivered through 
partner country systems and suppliers

	 the number of activities as a ratio of total Vote ODA – larger activities are 	
more efficient to manage and, over time, the ratio of activities to total Crown 
expenditure in Vote ODA should fall.

Policies, strategies, and planning
NZAID will have clear policies and sound strategies guiding and directing 	
its work. To ensure that this is achieved, all elements of the NZAID policy 	
and planning architecture will be subject to periodic evaluation to ensure they 
conform to the following:

	 all policies and strategies are kept current

	 strategies include clearly expressed outcomes, success measures and well-defined 
mechanisms for evaluating success

	 programme strategies are developed in collaboration with partner countries

	 all policies and strategies have been signed off by Ministers following 
consultation with partners and relevant New Zealand stakeholders

	 all annual plans are consistent with overarching policies and strategies.

Capability and culture that supports ways NZAID needs to work
NZAID will ensure it has the people and the systems required to achieve sound 
development outcomes within the normal accountability and transparency 
requirements placed on New Zealand public sector departments. Key measures 	
of success will be that:

	 staff turnover remains within public sector norms

	 surveys carried out as part of the NZAID Walking the Talk Project indicate 
NZAID is operating in accordance with its stated values

	 external audit and central agency reporting indicates that NZAID is operating 	
in accordance with good public sector practice.

Julie Affleck, NZAID, is presented with shell money at 

the opening of Tamboko School, Guadalcanal, Solomon 

Islands, June 2006. NZAID funded the materials for  

the school building, the Solomon Islands Government 

managed procurement and distribution of materials,  

and the community provided land and labour

NZAID
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Risk management

NZAID shares all the same risks identified by the wider Ministry, but has a few specific additional risks that require particular 
management in the areas of programme delivery. 

Specific risk Risk management measures Key measures of success we will use

Uncoordinated activities by donors 	
in a country or region leading to 
duplication of effort, or contradictory 
activities that counter or cancel each 
other out

Monitoring of donor activities in 
countries, regions, and sectors where 
New Zealand has ODA programmes

Surveys of donors show many or all 
donors working off one partner‑owned 
strategy

Donors working in the same country 	
or region and in the same sector 	
have aligned and/or harmonised 
programme strategies

Insecurity and lack of safety for 	
those implementing ODA activities 	
in pre- and post-conflict situations

Negative influences from inside and/or 
outside the country from such sources 
as international crime, drugs 	
trafficking etc

Close monitoring of the security 	
and stability of countries and regions 
when staff and contractors are present

The design and implementation 	
of activities specifically mitigates 	
the risks associated with these issues

Staff and contractors are not placed 	
in-country or in-region where instability 
creates an unacceptable degree of 
personal risk

Corruption, political instability, and/or 
inadequate capacity in-country causing 
disruption, failure, or cancellation of 
programmes and activities

International measures of corruption 	
are considered in the design and 
implementation of programmes and 
ODA activities

The capacity and capability of officials 
and agencies involved in programmes 
and activities is adequately assessed and 
reflected in the design of activities

There is a high degree of transparency 
and accountability around funding 
applied to ODA activities

Rapid growth of ODA funding and 
pressure to meet ODA expenditure 
targets may lead to poor decisions 
around the design and implementation 
of activities

Funding increases to bilateral 
programmes are identified 12‑24 months 
before they come on stream so that 
NZAID can bring on programme 	
staff and design new activities in 	
a timely fashion

NZAID activity evaluations consistently 
report successful development outcomes

Rapid growth of ODA may lead to 
pressures on staff, structures, and 
systems in NZAID

NZAID commits to monitoring and 
reviewing, as necessary, staffing levels 
and structures to identify and address 
pressure points

There is a smooth transition to any new 
staffing arrangements, structures, and 
application of updated systems resulting 
from increased funding
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Specific risk Risk management measures Key measures of success we will use

Inability to recruit or retain staff 	
of sufficient calibre

Potential difficult areas of recruitment 
are identified and recruitment initiatives 
developed to address concerns. 	
Staff exits are monitored to identify 	
any retention issues

Staff turnover is within public 	
sector norms

Average tenure is within public 	
sector norms

Time to fill vacancies generally does 	
not exceed three months, excluding 	
any delay incurred to obtain a security 
clearance, and less than 10 percent of 
positions require readvertising

NZAID
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Mothers and children wait outside Lae Hospital, Papua New Guinea, April 2006 

(Photo courtesy of Steven Nowakowski)
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RESPONSIBLE MINISTER

The Minister of Foreign Affairs is the Responsible Minister for the  
Ministry of Foreign Affairs and Trade

STATEMENT OF RESPONSIBILITY

The information contained in this Statement of Intent for the Ministry of Foreign 
Affairs and Trade has been prepared in accordance with sections 38-42 of the Public 
Finance Act 1989.

As Chief Executive of the Ministry of Foreign Affairs and Trade, I acknowledge,  
in signing this statement, my responsibility for the information contained in this 
Statement of Intent. This includes the forecast financial statements presented and  
the appropriateness of the assumptions underlying the prospective financial statements 
and all other required disclosures. 

The performance forecast for each class of output in the Statement of Forecast 
Service Performance is as agreed with the Minister responsible for Votes Foreign 
Affairs and Trade and Official Development Assistance administered by the Ministry 
of Foreign Affairs and Trade.

The financial performance forecast for the Ministry of Foreign Affairs and Trade  
in the forecast financial statements is as agreed with the Minister of Foreign Affairs, 
who is responsible for the financial performance of the Ministry of Foreign Affairs 
and Trade.

The information contained in this Statement of Intent is consistent with existing 
appropriations, and with appropriations set out in the first Appropriation Bill that 
relates to the 2007/08 financial year.

Signed:	 Countersigned:

Simon Murdoch	 Phil Goulin 
Chief Executive	 Director of Finance 
17 April 2007	 17 April 2007

Introduction and Financial Highlights
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INTRODUCTION

In 2007/08 the Ministry expects to receive $292.785 million from the Crown and 
$13.535 million from other purchasers of services it will supply under the nine 
departmental output classes detailed in the Statement of Forecast Service Performance 
in this report. The Ministry expects to incur expenses of $306.320 million in providing 
these services (Vote Foreign Affairs and Trade $278.000 million and Vote Official 
Development Assistance $28.320 million).

In addition, the Ministry administers the following non-departmental appropriations:

	 Vote Foreign Affairs and Trade – three output classes totalling $16.890 million  
for the purchase of the following services:

•	 Antarctic research and support from the New Zealand Antarctic Institute 
($12.298 million)

•	 Promotion of Asian skills and relationships from the Asia New Zealand 
Foundation ($3.692 million)

•	 Promotion of mutual understanding and constructive linkages with the  
other countries of the Pacific from the Pacific Cooperation Foundation 
($0.900 million).

	 Vote Foreign Affairs and Trade – three Other Expense appropriations totalling 
$41.545 million for expenditure on the following:

•	 Subscriptions to International Organisations ($40.546 million) 

•	 Payments in accordance with the Diplomatic Privileges and Immunities  
Act 1968 ($0.899 million)

•	 Payments made on behalf of other governments ($0.100 million).

	 Vote Official Development Assistance – two annual Other Expense appropriations 
totalling $102.244 million for 2007/08, and two multi-year Other Expense 
appropriations totalling $880.670 million, of which $298.333 million is expected 
to be spent in 2007/08. 

	 Annual Appropriations 

•	 International Agency Funding payments ($72.918 million)

•	 New Zealand Voluntary Agency Grants ($29.326 million).

	 Multi-year Appropriations 

•	 Pacific Development Assistance ($601.995 million multi-year, 
2007/08 annual estimate $205.573 million) 

•	 Global Development Assistance ($278.675 million multi-year, 
2007/08 annual estimate $92.760 million).

The Ministry expects to collect $0.100 million of Crown revenue in 2007/08  
from recoveries of payments made on behalf of other governments and  
international organisations.

INTRODUCTION AND FINANCIAL HIGHLIGHTS
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FINANCIAL HIGHLIGHTS

2005/06

Actual 

$000

2006/07

Budget 

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 
NZ IFRS

$000

Revenue: Crown 213,745 260,636 260,636 292,699

Revenue: Department 11,918 12,454 12,454 11,439

Revenue: Other 2,758 2,334 2,334 2,096

Interest 74 100 100 100

Output expenses 223,729 275,424 274,722 306,234

Net surplus/(deficit) (3,063) 100 802 (3,172)

Taxpayers’ funds 330,147 341,576 341,576 358,703

Net cash flows from operating  
and investing activities

10,745 (15,255) (14,553) 35,604

	 Output expenses are expected to increase by $30.810 million in 2007/08,  
mainly as a result of the following changes:

•	 higher costs flowing from an increase in baseline resources to deepen  
the Ministry’s capacity through additional staff, increases in support 
infrastructure, and increases in contributions to various funds ($14.922 million)

•	 higher overseas costs caused by the depreciation of the New Zealand  
dollar ($4.501 million)

•	 increased investment in the capability of the Ministry ($3.567 million)

•	 increased investment in WTO negotiations and bilateral Closer Economic 
Partnerships/Free Trade Agreements ($2.886 million)

•	 higher costs flowing from additional tax on overseas terms and conditions  
of service ($1.700 million)

•	 higher costs as a result of upgrading the Ministry’s Dili operation to full 
Embassy status ($1.464 million)

•	 additional resources for the design and management of the Official 
Development Assistance programme ($2.130 million).

	 Taxpayers’ funds are expected to increase by $17.127 million primarily  
because of capital contributions for new capital projects ($19.469 million)  
offset by a capital withdrawal ($2.300 million).

Introduction and Financial Highlights
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STATEMENT OF FORECAST FINANCIAL PERFORMANCE  
FOR THE YEAR ENDING 30 JUNE 2008

2005/06

Actual 

$000

2006/07

Budget4 

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast5 

$000

Revenue

Crown 213,745 260,636 260,636 292,699

Department 11,918 12,454 12,454 11,439

Other 865 2,334 2,334 2,096

Gain on sale of assets 1,893 - - -

Interest 74 100 100 100

Total Revenue 228,495 275,524 275,524 306,334

Output Expenses

Personnel 102,867 136,062 136,062 148,091

Operating 61,789 70,470 69,768 84,201

Rental and leasing costs 25,801 27,856 27,856 29,006

Audit fees 187 224 224 224

Depreciation 15,383 16,051 16,051 18,458

Capital charge 17,702 24,761 24,761 26,254

Total Output Expenses 223,729 275,424 274,722 306,234

Remeasurement 7,829 - - 3,272

Net Surplus/(Deficit) (3,063) 100 802 (3,172)

FORECAST FINANCIAL STATEMENTS

4	2006/07 Supplementary Estimates

5	Budget 2007/08 Main Estimates
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STATEMENT OF FORECAST FINANCIAL POSITION  
AS AT 30 JUNE 2008

Actual  
Position as at 
30 June 2006 

$000

Budget 
Position as at 
30 June 20074 

$000

Estimated 
Position as at 
30 June 2007 

$000

Forecast 
Position as at 
30 June 20085 

$000

Assets

Current Assets

Cash and bank balances 62,967 59,141 59,843 40,606

Prepayments 4,211 4,211 4,211 4,211

Receivables and advances 943 943 943 973

Total Current Assets 68,121 64,295 64,997 45,790

Non-Current Assets

Receivables and advances 2,707 2,707 2,707 2,707

Physical assets 297,122 312,477 312,477 340,814

Intangible assets - - - 7,367

Total Non-Current Assets 299,829 315,184 315,184 350,888

Total Assets 367,950 379,479 380,181 396,678

Liabilities

Current Liabilities

Payables and provisions 16,134 16,133 16,133 16,133

Provision for payment of surplus - 100 802 100

Provision for employee 
entitlements6 11,282 11,283 11,283 11,355

Total Current Liabilities 27,416 27,516 28,218 27,588

Term Liabilities

Provision for employee 
entitlements6 10,387 10,387 10,387 10,387

Total Term Liabilities 10,387 10,387 10,387 10,387

Total Liabilities 37,803 37,903 38,605 37,975

Taxpayers’ Funds

General funds 328,767 340,196 340,196 358,703

Revaluation reserve 1,380 1,380 1,380 -

Total Taxpayers’ Funds 330,147 341,576 341,576 358,703

Total Liabilities and  
Taxpayers’ Funds 367,950 379,479 380,181 396,678

6	These include annual,  
long service, and retirement 
leave provisions

Forecast Financial Statements
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STATEMENT OF FORECAST CASH FLOWS  
FOR THE YEAR ENDING 30 JUNE 2008

2005/06

Actual 

$000

2006/07

Budget4 

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast5 

$000

Cash Flows from Operating Activities

Cash provided from:

Supply of outputs to: 

	 Crown 213,642 260,636 260,636 292,699
	 Departments 11,023 12,454 12,454 11,439
	 Other 5,762 2,334 2,334 2,096
	 Interest 74  100 100 100

Cash disbursed to:

Cost of producing outputs:

	 Operating expenses 72,660 98,550 97,848 113,431
	 Personnel expenses 108,047 136,062 136,062 148,091
	 Capital charge 17,702 24,761 24,761 26,254

Net Operating Cash Flows 32,092 16,151 16,853 18,558

Cash Flows from Investing Activities

Cash provided from:

	 Sale of physical/intangible assets 1,980 300 300 300

Cash disbursed to:

	 Purchase of physical/intangible assets 23,327 31,706 31,706 54,462

Net Investing Cash Flows (21,347) (31,406) (31,406) (54,162)

Cash Flows from Financing Activities

Cash provided from:

	 Capital contribution 19,980 11,429 11,429 19,469

Cash disbursed to:

	 Payment of surplus to the Crown 2,512 - - 802
	 Capital repayments 2,036 - - 2,300

Net Financing Cash Flows 15,432 11,429 11,429 16,367

Net Increase/(Decrease) in Cash Held 26,177 (3,826) (3,124) (19,237)

Opening total cash balances at 1 July 37,121 62,967 62,967 59,843

Unrealised foreign exchange gain/(loss) (331) - - -

Closing Total Cash Balances  
at 30 June Projected 62,967 59,141 59,843 40,606
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RECONCILIATION OF FORECAST NET CASH FLOWS FROM OPERATING ACTIVITIES 
TO NET SURPLUS IN THE STATEMENT OF FINANCIAL PERFORMANCE  
FOR THE YEAR ENDING 30 JUNE 2008

2005/06

Actual 

$000

2006/07

Budget 

$000

2006/07

Estimated
Actual
$000

2007/08

Forecast 

$000

Operating Surplus/(Deficit) from 
Statement of Financial Performance (3,063) 100 802 (3,172)

Add non-cash items

Depreciation

Unrealised foreign exchange (gain)/loss

15,383

331

16,051

-

16,051

-

18,458

-

Add/(deduct) non-cash working  
capital items

Increase/(Decrease) in Crown Creditor (103) - - -

Increase/(Decrease) in Employee 
Entitlements Provision 3,321 - - -

Increase/(Decrease) in Debtors  
and Receivables 217 - - -

Increase/(Decrease) in Prepayments (1,784) - - -

Increase/(Decrease) in Creditors  
and Payables 8,069 - - -

Add/(deduct) investing activity items

Net (Gain)/Loss on Sale of Fixed Assets (1,893) - - -

Remeasurements 11,614 - - 3,272

Net Cash Flows from  
Operating Activities 32,092 16,151 16,853 18,558

Forecast Financial Statements
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STATEMENT OF MOVEMENTS IN TAXPAYERS’ FUNDS  
AS AT 30 JUNE 2008

Actual 
Position as at 
30 June 2006

$000

Budget 
Position as at 
30 June 2007

$000

Estimated 
Position as at 
30 June 2007

$000

Forecast 
Position as at 
30 June 2008

$000

Taxpayers’ Funds  
at the start of the period 124,607 330,147 330,147 341,576

Capital Injections 19,980 11,429 11,429 19,469

Capital Withdrawals (2,036) - - (2,300)

Surplus/(Deficit) (3,063) 100 802 (3,172)

Surplus Repayment Provision - (100) (802) -

Transfer of Property Assets  
from The Treasury 195,354 - - -

Other Movements (4,695) - - 3,130

Taxpayers’ Funds  
at the end of the period 330,147 341,576 341,576 358,703

The 2007/08 forecast capital injection of $19.469 million is made up of:

	 $3.169 million capital expenditure to upgrade the New Zealand Consulate-General in Dili to an Embassy

	 $15.300 million capital expenditure to construct chanceries in Ankara, Honiara and Suva, enhance the 
chancery in Apia, and establish a lower classified Local Area Network (LAN) alongside the Ministry’s 
current single Confidential LAN

	 $1.000 million capital expenditure to implement the capital plan in chanceries and residences 
previously held on The Treasury Crown Balance Sheet.
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FORECAST DETAILS OF FIXED ASSETS BY CATEGORY  
AS AT 30 JUNE 2008

2005/06

Actual 

$000

2006/07

Budget 

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Freehold Land
At valuation 151,623 151,623 151,623 151,623

Leasehold Land
At valuation 2,942 2,942 2,942 2,942
Accumulated depreciation (25) (25) (25) -
Net current value 2,917 2,917 2,917 2,942

Buildings
Cost or valuation 125,089 112,127 112,127 145,485
Accumulated depreciation (15,450) (6,589) (6,589) (11,058)
Net current value 109,639 105,538 105,538 134,427

Computer Equipment
Cost 32,917 46,179 46,179 32,026
Accumulated depreciation (26,323) (31,873) (31,873) (15,137)
Net current value 6,594 14,306 14,306 16,889

Plant and Equipment
Cost 20,245 20,273 20,273 20,256
Accumulated depreciation (14,789) (15,152) (15,152) (15,528)
Net current value 5,456 5,121 5,121 4,728

Furniture and Fittings
Cost 14,889 46,546 46,546 47,311
Accumulated depreciation (9,242) (25,900) (25,900) (29,417)
Net current value 5,647 20,646 20,646 17,894

Motor Vehicles
Cost 6,904 7,075 7,075 7,400
Accumulated depreciation (2,916) (3,285) (3,285) (3,625)
Net current value 3,988 3,790 3,790 3,775

Other Assets
Cost 11,258 8,536 8,536 8,536

Total net current value 297,122 312,477 312,477   340,814

Forecast Financial Statements
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FORECAST DETAILS OF DEPARTMENTAL CAPITAL EXPENDITURE  
FOR THE YEAR ENDING 30 JUNE 2008

2007/08

Forecast 

$000

2006/07

Estimated 
Actual
$000

2006/07

Budget 

$000

2005/06

Actual 

$000

2004/05

Actual 

$000

2003/04

Actual 

$000

2002/03

Actual 

$000

Land - - - 300 - - 2,567

Buildings 33,408 14,877 14,877 10,063 7,345 6,415 13,881

Plant and Equipment 1,483 1,528 1,528 2,491 2,252 3,117 8,077

Furniture and Fittings 865 1,114 1,114 1,067 886 1,580 1,145

Motor Vehicles 950 925 925 1,185 955 681 1,035

Other Assets 17,756 13,262 13,262 8,221 5,466 - -

Total 54,462 31,706 31,706 23,327 16,904 11,793 26,705

The legislative authority for the forecast capital expenditure is s24 of the Public Finance Act 1989. The forecast capital 
expenditure covers the replacement of existing assets and the purchase and construction of new assets. More information, 
including the objectives of the expenditure, is detailed in the Capability section of this document.
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STATEMENT OF FORECAST OBJECTIVES – SPECIFYING THE FINANCIAL 
PERFORMANCE FORECAST FOR THE MINISTRY  
FOR THE YEAR ENDING 30 JUNE 2008

2005/06

Actual

2006/07

Budget4

2006/07

Estimated 
Actual

2007/08

Forecast5

Operating Results  
(in $000s)
Revenue: departmental and other 12,783 14,788 14,788 13,535
Revenue: interest 74 100 100 100
Output expenses 223,729 275,424 274,722 306,234
Net surplus/(deficit) (3,063) 100 802 (3,172)

Working Capital
Net current assets (in $000s)7 40,705 36,779 36,779 18,202
Current ratio 2.5:1 2.3:1 2.3:1 1.7:1

Resource Utilisation  
(in $000s)
Physical assets:
	 Total physical assets at year-end 297,122 312,477 312,477 340,814
	 Value per employee 279 293 286 312
	 Purchases as a % of total physical assets 8 10 10 16

Taxpayers’ funds:
	 Level at year-end 330,147 341,576 341,576 358,703
	 Level per employee 310 320 312 328

Forecast Net Cash Flows  
(in $000s)
Surplus operating activities 32,092 16,151 16,853 18,558
(Deficit) investing activities (21,347) (31,406) (31,406) (54,162)
Surplus/(deficit) financing activities 15,432 11,429 11,429 16,367
Net increase/(decrease) in cash held 26,177 (3,826) (3,124) (19,237)

Human Resources
Staff turnover8 (as a %) 12.5 4.7 8.9 8.9
Average length of service8 (in years) 12 13 13 13
Total Staff 1,066 1,066 1,093 1,093
	 Seconded (FTEs) 712 712
	 Locally employed 381 381

7 Includes funds for 
reinvestment in future assets. 
At 30 June 2006 this amount 
was $35.421 million 

8 Excludes locally employed staff

Forecast Financial Statements
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STATEMENT OF OBJECTIVES SPECIFYING THE PERFORMANCE FORECAST FOR EACH OUTPUT EXPENSE  
FOR THE YEAR ENDING 30 JUNE 2008

The Ministry of Foreign Affairs and Trade has committed to providing output expenses in 2007/08 that meet the requirements  
of its Vote Minister in terms of their nature, timeliness, quality and quantity specifications, and cost.

SUMMARY OF DEPARTMENTAL OUTPUT EXPENSES

Departmental output expenses to be delivered by the Ministry of Foreign Affairs and Trade, their revenue, expenses, and  
surplus/deficit are summarised below:

FORECAST OUTPUT OPERATING STATEMENT: 2007/08

Departmental  

Output

Description Revenue 
Crown
$000

Revenue
Depts
$000

Revenue
Other
$000

Total
Expenses

$000

Surplus/
(Deficit)

$000

Vote Foreign Affairs and Trade

Administration  
of Diplomatic 
Privileges and 
Immunities

Administration of the Diplomatic 
Privileges and Immunities Act 1968  
and the Consular Privileges and 
Immunities Act 1971 490 - - 490 -

Consular Services Provision of consular policy advice, 
consular services to New Zealanders 
abroad, and notarial services 10,163 - 350 10,513 -

Pacific Security 
Fund

Provision of activities and equipment  
to enhance Pacific Islands security  
that mutually reinforce New Zealand’s 
security interests 2,802 - - 2,802 -

Policy Advice and 
Representation: 
International 
Institutions

Provision of policy advice and 
representation activities related  
to New Zealand’s membership of,  
and foreign and trade interests in, 
international institutions 44,879 - - 44,879 -

Policy Advice and 
Representation: 
Other Countries

Provision of policy advice and 
representation activities directed  
towards the management of New Zealand’s 
foreign and trade relations with other 
countries, bilaterally and in regional 
organisations 205,447 - 315 205,762 -

Promotional 
Activities:  
Other Countries

Promotion of New Zealand to other 
countries as an attractive market for  
trade and investment 598 - - 598 -

Services for Other 
New Zealand 
Agencies Overseas

Provision of accommodation and support 
services to other New Zealand agencies

- 11,439 1,431 12,870 -

Total 264,379 11,439 2,096 277,914 -
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FORECAST OUTPUT OPERATING STATEMENT: 2007/08 (CONTINUED)

Departmental  

Output Expense

Description Revenue 
Crown
$000

Revenue
Depts
$000

Revenue
Other
$000

Total
Expenses

$000

Surplus/
(Deficit)

$000

Vote Official Development Assistance

Management of 
ODA Programmes

The purchase of the design and 
management of development assistance 
programmes, including the procurement, 
contract management, and monitoring of 
development activities within programmes 21,846 - - 21,846 -

Strategic Advice 
and Evaluation

The purchase of policy advice on 
development issues. The purchase  
of the development of regional, sectoral, 
and thematic strategies and advice to 
programmes. Evaluation of the overall 
effectiveness of development assistance 
programmes and of themes and sectors 6,474 - - 6,474 -

Total 28,320 - - 28,320 -

Forecast Financial Statements
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PURPOSE OF FORECAST FINANCIAL STATEMENTS

The Statement of Intent is a public document that sets out the Government’s 
expectations of the Ministry for the next three years. The Statement of Intent 
outlines the strategic context of the Ministry’s role and the outcomes to which  
it is expected to contribute. The forecast financial statements form part of the 
Statement of Intent.

The Public Finance Act 1989 requires the Ministry of Foreign Affairs and Trade  
to prepare these forecast financial statements. The information in these financial 
statements may not be appropriate for purposes other than those described.

The reader of this report should note that the actual results achieved for the forecast 
period are likely to vary from the information presented and that some of the 
variations may be material.

STATEMENT OF SIGNIFICANT UNDERLYING ASSUMPTIONS

These forecast financial statements of the Ministry of Foreign Affairs and Trade  
have been prepared on the basis of Government policies and the Ministry of Foreign 
Affairs and Trade’s outputs at the time the statements were finalised.

The measurement base applied is historic cost modified by the revaluation of certain 
fixed assets. These forecast financial statements have been prepared on a going 
concern basis. The users of these forecast financial statements should note that no 
unwarranted credibility should be attached to the forecast financial statements as  
a number of assumptions have been made in their compilation. A number of factors 
could lead to material differences between the forecast financial statements and the 
2007/08 actual financial statements, including changes in activities required by the 
Government and differences in foreign exchange rates from those assumed. Actual 
financial results for 2005/06 are included for comparative purposes. The Ministry 
does not intend to update the forecast financial statements subsequent to presentation 
of the Statement of Intent. 

STATEMENT OF ACCOUNTING POLICIES 
FOR THE YEAR ENDED 30 JUNE 2008

REPORTING ENTITY

The Ministry of Foreign Affairs and Trade’s financial statements have been prepared 
in accordance with the requirements of the Public Finance Act 1989. For the 
purposes of financial reporting, the Ministry of Foreign Affairs and Trade is a public 
benefit entity. 

REPORTING PERIOD

The reporting period for these forecast financial statements is the year ended  
30 June 2008. 
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STATEMENT OF COMPLIANCE

These forecast financial statements for 2007/08 have been prepared in accordance with 
New Zealand generally accepted accounting practice (GAAP). They comply with 
New Zealand equivalents to IFRS (NZ IFRS), including FRS 42 (Prospective Financial 
Statements) and other applicable Financial Reporting Standards, as appropriate for 
public benefit entities. These are the Ministry of Foreign Affairs and Trade’s first forecast 
financial statements complying with NZ IFRS, and NZ IFRS 1 has been applied.

The comparitive figures for 2005/06 and 2006/07 have not been restated to NZ IFRS. 
A comparison between the Estimated Financial Position at 30 June 2007 under 
current GAAP and the Estimated Financial Position for the same period prepared 
under NZ IFRS is detailed on page 127.

ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to all periods 
presented in these financial statements and in preparing an opening NZ IFRS balance 
sheet as at 1 July 2006 for the purposes of the transition to NZ IFRS.

Measurement System

The measurement base applied is historical cost modified by the revaluation of 
certain assets and liabilities as identified in this statement of accounting policies. 

The accrual basis of accounting has been used unless otherwise stated. These financial 
statements are presented in New Zealand dollars rounded to the nearest thousand.

Judgments and Estimations

The preparation of financial statements in conformity with NZ IFRS requires 
judgments, estimates, and assumptions that affect the application of policies and 
reported amounts of assets and liabilities, income and expenses. Where material, 
information on the major assumptions is provided in the relevant accounting policy 
or will be provided in the relevant note. The estimates and associated assumptions  
are based on historical experience and various other factors believed to be reasonable 
under the circumstances. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. 
Revisions to accounting estimates are recognised in the period in which the estimate 
is revised if the revision affects only that period, or in the period of the revision and 
future periods if the revision affects both current and future periods.

Revenue

Operations
Revenue from the provision of outputs to the Crown and services to third parties  
is recognised at balance date on a straight line basis over the specified period for  
the services, unless an alternative method better represents the stage of completion  
of the transaction.
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Interest
Where material, interest income is accrued using the effective interest rate method. 
The effective interest rate exactly discounts estimated future cash receipts through 
the expected life of the financial asset to that asset’s net carrying amount. The method 
applies this rate to the principal outstanding to determine interest income each period.

Dividend
Dividend income from investments is recognised when the Ministry’s rights  
as a shareholder to receive payment have been established.

Rental Income
Rental income is recognised in the Statement of Financial Performance on a straight line 
basis over the term of the lease. All rental income is derived from other government 
agencies at the Ministry’s overseas posts. No lease incentives have been granted. 

Donated or Subsidised Assets
Where a physical asset is acquired for nil or nominal consideration, the fair value of 
the asset received is recognised as revenue in the Statement of Financial Performance. 

Expenses

Grants/Subsidies
Where grants and subsidies are discretionary until payment, the expense is recognised 
when the payment is made. Otherwise, the expense is recognised when the specified 
criteria have been fulfilled and notice has been given to the Ministry.

Foreign Currency

Transactions in foreign currencies are translated into New Zealand dollars at a foreign 
exchange rate which materially represents the exchange rate at the date of the transaction. 
Foreign exchange gains and losses resulting from settlement of such transactions  
(the difference between the rate at which the transaction was recorded and the rate at 
which the foreign currency for that transaction was purchased or sold), and from the 
translation at year-end exchange rates of monetary assets and liabilities denominated 
in foreign currency, are recognised in the Statement of Financial Performance. 

Non-monetary assets and liabilities measured at historical cost in a foreign currency 
are translated into New Zealand dollars at a foreign exchange rate which materially 
represents the exchange rate at the date of the transaction. Non-monetary assets  
and liabilities denominated in foreign currencies and measured at fair value are 
translated into New Zealand dollars at the exchange rate applicable at the fair value 
date. The associated foreign exchange gains or losses follow the fair value gains  
to the Statement of Financial Performance.
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Financial Instruments 

Financial Assets
Loans and receivables are non-derivative financial assets with fixed or determinable 
payments that are not quoted in an active market. Loans and receivables are recognised 
initially at fair value plus transaction costs and subsequently measured at amortised cost 
using the effective interest rate method. Loans and receivables issued with a duration 
of less than 12 months are recognised at their nominal value, unless the effect of 
discounting is material. Allowances for estimated irrecoverable amounts are recognised 
when there is objective evidence that the asset is impaired. Interest, impairment 
losses, and foreign exchange gains and losses are recognised in the Statement  
of Financial Performance. 

Cash and cash equivalents include cash on hand, cash in transit, bank accounts,  
and deposits with a maturity of no more than three months from date of acquisition.

Fair values of quoted investments are based on current bid prices. Purchases and sales 
of all financial assets are accounted for at trade date. If the market for a financial asset 
is not active, fair values for initial recognition and, where appropriate, subsequent 
measurement are established by using valuation techniques. At each balance date  
an assessment is made as to whether there is objective evidence that a financial asset 
or group of financial assets is impaired.

Financial Liabilities
Financial liabilities are recognised initially at fair value less transaction costs and 
material liabilities are subsequently measured at amortised cost using the effective 
interest rate method. Financial liabilities entered into with a duration of less than  
12 months are recognised at their nominal value. Amortisation and, in the case of 
monetary items, foreign exchange gains and losses, are recognised in the Statement  
of Financial Performance, as is any gain or loss when the liability is derecognised. 

Derivatives
Derivative financial instruments are recognised both initially and subsequently at  
fair value. They are reported as either assets or liabilities depending on whether the 
derivative is in a net gain or net loss position respectively. Movements in the value  
of derivatives are recognised in the Statement of Financial Performance.

Goods and Services Tax (GST)

The Departmental Statement of Financial Position is exclusive of GST, except  
for Creditors and Payables, and Debtors and Receivables which are GST inclusive.  
All other statements are GST exclusive.

The amount of GST owing to, or owed by the Inland Revenue Department at 
balance date, being the difference between Output GST and Input GST, is included 
in Creditors and Payables or Debtors and Receivables (as appropriate). 

Income Tax
As a government department, the Ministry is exempt from the payment of income  
tax (Income Tax Act 2004) and no charge for income tax has been provided for. 
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Property, Plant AND Equipment (PPE)

Items of property, plant and equipment are initially recorded at cost. Where an asset 
is acquired for nil or nominal consideration the asset will be recognised initially at  
fair value, where fair value can be reliably determined, with the fair value of the asset 
received, less costs incurred to acquire the asset, also recognised as revenue in the 
Statement of Financial Performance. 

Revaluations are carried out for the following classes of property, plant and 
equipment to reflect the service potential or economic benefit obtained through 
control of the asset. Revaluation is based on the fair value of the asset, with changes 
reported by class of asset. 

Land and Buildings 
Land and Buildings are recorded at fair value less impairment losses and,  
for buildings, less depreciation accumulated since the assets were last revalued. 
Valuations undertaken in accordance with standards issued by the New Zealand 
Property Institute are used where available. Additions between revaluations  
are recorded at cost. A revaluation was last completed on 31 October 2005.  
Land and Buildings are revalued every three years, or whenever the carrying 
amount differs materially to fair value.

Works of Art
Works of Art are recorded at fair value less impairment losses. Additions  
between revaluations are recorded at cost. A revaluation was last completed on  
1 February 2006. Works of Art are revalued at least every five years, or whenever 
the carrying amount differs materially to fair value.

Other Property, Plant and Equipment – at cost 
Other property, plant and equipment, including leasehold improvements, furniture 
and fittings, computer equipment, motor vehicles, and office equipment, are 
recorded at cost less accumulated depreciation and accumulated impairment losses.

Unrealised gains and losses arising from changes in the value of property, plant and 
equipment are recognised as at balance date. To the extent that a gain reverses a loss 
previously charged to the Statement of Financial Performance for the asset class,  
the gain is credited to the Statement of Financial Performance. Otherwise, gains are 
credited to an asset revaluation reserve for that class of asset. To the extent that there 
is a balance in the asset revaluation reserve for the asset class, any loss is debited to 
the reserve. Otherwise, losses are reported in the Statement of Financial Performance. 

Accumulated depreciation at revaluation date may be either restated proportionately 
or eliminated against the gross carrying amount so that the carrying amount after 
revaluation equals the revalued amount. The elimination approach is applied unless 
otherwise indicated. 
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Realised gains and losses arising from disposal of property, plant and equipment  
are recognised in the Statement of Financial Performance in the period in which  
the transaction occurs. Any balance attributable to the disposed asset in the asset 
revaluation reserve is transferred to retained earnings.

For each property, plant and equipment asset project, borrowing costs incurred during 
the period required to complete and prepare the asset for its intended use are expensed.

The carrying amounts of plant, property and equipment are reviewed at least annually 
to determine if there is any indication of impairment. Where an asset’s recoverable 
amount is less than its carrying amount, it will be reported at its recoverable amount 
and an impairment loss will be recognised. Losses resulting from impairment are 
reported in the Statement of Financial Performance, unless the asset is carried at a 
revalued amount in which case any impairment loss is treated as a revaluation decrease.

Depreciation
Depreciation is charged on a straight line basis at rates calculated to allocate the cost 
or valuation of an item of property, plant and equipment, less any estimated residual 
value, over its estimated useful life. Typically, the estimated useful lives of different 
classes of property, plant and equipment are as follows:

Buildings 35 to 65 years

Plant and Machinery 10 years

Computer Equipment (excluding computer software) 3 to 8 years 

Equipment 4 to 20 years

Motor Vehicles 8 years

Furniture and Fittings 6 years and 8 months

Intangible Assets

Intangible assets are initially recorded at cost. The cost of an internally generated 
intangible asset represents expenditure incurred in the development phase of the  
asset only. The development phase occurs after the following can be demonstrated: 
technical feasibility; ability to complete the asset; intention and ability to sell or use; 
and development expenditure can be reliably measured. Expenditure incurred on 
research of an internally generated intangible asset is expensed when it is incurred. 
Where the research phase cannot be distinguished from the development phase,  
the expenditure is expensed when it is incurred.

Intangible assets with finite lives are subsequently recorded at cost less any amortisation 
and impairment losses. Amortisation is charged to the Statement of Financial 
Performance on a straight line basis over the useful life of the asset. Typically,  
the estimated useful lives of these assets are as follows:

Computer Software 3 to 8 years
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Assets with indefinite useful lives are not amortised, but are tested at least annually 
for impairment. Where there is an active market for an intangible asset, the asset  
is recorded at a revalued amount, being fair value less any subsequent accumulated 
depreciation and subsequent accumulated impairment losses. Revaluations are done 
for each intangible asset, not for a class of asset.

Realised gains and losses arising from disposal of intangible assets are recognised  
in the Statement of Financial Performance in the period in which the transaction 
occurs. Unrealised gains and losses arising from changes in the value of intangible 
assets are recognised as at balance date. To the extent that a gain reverses a loss 
previously charged to the Statement of Financial Performance, the gain is credited  
to the Statement of Financial Performance. Otherwise, gains are credited to an asset 
revaluation reserve for that asset. To the extent that there is a balance in the asset 
revaluation reserve for the intangible asset, a revaluation loss is debited to the reserve. 
Otherwise, losses are reported in the Statement of Financial Performance. 

Intangible assets with finite lives are reviewed at least annually to determine if there  
is any indication of impairment. An intangible asset with an indefinite life is tested for 
impairment annually. Where an intangible asset’s recoverable amount is less than its 
carrying amount, it will be reported at its recoverable amount and an impairment loss 
will be recognised. Losses resulting from impairment are reported in the Statement 
of Financial Performance, unless the asset is carried at a revalued amount in which 
case the impairment loss is treated as a revaluation decrease.

Non-current Assets Held for Sale and Discontinued Operations

Non-current assets or disposal groups are separately classified where their carrying 
amount will be recovered through a sale transaction rather than continuing use –  
that is, where such assets are available for immediate sale and where sale is highly 
probable. These assets are recorded at the lower of their carrying amount and fair 
value less costs to sell. 

Employee Benefits

Employee Entitlements
Employee entitlements to salaries and wages, annual leave, long service leave,  
retiring leave, and other similar benefits are recognised in the Statement of Financial 
Performance when they accrue to employees. Employee entitlements to be settled 
within 12 months are reported at the amount expected to be paid. The liability for 
long-term employee entitlements is reported as the present value of the estimated 
future cash outflows.

Termination Benefits
Termination benefits are recognised in the Statement of Financial Performance only 
when there is a demonstrable commitment to either terminate employment prior to 
normal retirement date or to provide such benefits as a result of an offer to encourage 
voluntary redundancy. Termination benefits settled within 12 months are reported  
at the amount expected to be paid, otherwise they are reported as the present value  
of the estimated future cash outflows. 
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Leases

Finance leases transfer to the Ministry, as lessee, substantially all the risks and rewards 
incident on the ownership of a leased asset. Initial recognition of a finance lease 
results in an asset and liability being recognised at amounts equal to the lower of the 
fair value of the leased property or the present value of the minimum lease payments. 
The capitalised values are amortised over the period in which the Ministry expects  
to receive benefits from their use.

Operating leases, where the lessor substantially retains the risks and rewards  
of ownership, are recognised in a systematic manner over the term of the lease. 
Leasehold improvements are capitalised and the cost is amortised over the unexpired 
period of the lease or the estimated useful life of the improvements, whichever is 
shorter. Lease incentives received are recognised evenly over the term of the lease  
as a reduction in rental expense. 

Other Liabilities and Provisions

Other liabilities and provisions are recorded at the best estimate of the expenditure 
required to settle the obligation. Liabilities and provisions to be settled beyond  
12 months are recorded at their present value.

Changes in Accounting Policies

Accounting policies are changed only if the change is required by a standard or 
interpretation or otherwise provides more reliable and more relevant information. 

Comparatives

When presentation or classification of items in the financial statements is amended  
or accounting policies are changed voluntarily, comparative figures are restated  
to ensure consistency with the current period unless it is impracticable to do so.

Related Parties

The Ministry transacts with other government agencies on a regular basis, eg the 
purchase of postage stamps or the registration of vehicles. These transactions are 
conducted on an arms-length basis. Any transactions not conducted at arms-length 
will be disclosed in the Ministry’s financial statements. 
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Reconciliation of Equity

Note Previous  
NZ GAAP

30 June 2007
$000

NZ IFRS  
Changes

30 June 2007
$000

NZ IFRS
 

30 June 2007
$000

Assets

Current Assets
Cash 59,843 - 59,843
Debtors and Receivables a 943 30 973
Prepayments 4,211 - 4,211
Derivative Financial Assets b - 12 12

Total Current Assets 64,997 42 65,039

Non-Current Assets
Debtors and Receivables 2,707 - 2,707
Fixed Assets c 312,477 (2,417) 310,060
Intangible Assets c - 2,417 2,417

Total Non-Current Assets 315,184 - 315,184

Total Assets 380,181 42 380,223

Liabilities

Current Liabilities
Creditors and Payables 16,133 - 16,133
Provision to Pay Surplus to Crown 802 - 802
Provision for Employee Entitlements d 11,283 72 11,355
Derivative Financial Liabilities b - 3,284 3,284

Total Current Liabilities 28,218 3,356 31,574

Non-Current Liabilities
Provision for Employee Entitlements 10,387 - 10,387

Total Non-Current Liabilities 10,387 - 10,387

Total Liabilities 38,605 3,356 41,961

Taxpayers’ Funds
General Funds a,b,c,d,e 340,196 (1,934) 338,262
Revaluation Reserves e 1,380 (1,380) -

Total Taxpayers’ Funds 341,576 (3,314) 338,262
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Reconciliation of Equity – Explanatory Notes

a.	 Debtors and Receivables
Under previous NZ GAAP the Ministry maintained a provision for bad debts of 
$30,000. NZ IAS39 requires the Ministry to assess at each balance date whether 
there is any objective evidence that a financial asset or a group of financial assets 
is impaired and record the value of that impairment. The corollary of this is that 
no bad debt provision is allowed. 

b.	 Derivative Financial Assets and Financial Liabilities
Financial derivatives were not recognised in the Statement of Financial Position 
under previous NZ GAAP. NZ IFRS requires financial derivatives to be recognised 
in the Statement of Financial Position at their fair value.

c.	 Fixed Assets/Intangible Assets
Computer software was classified as part of property, plant and equipment under 
previous NZ GAAP. The net book value of software reclassified as an intangible 
asset on transition to NZ IFRS is $2.417 million.

d.	 Provision for Employee Entitlements
Sick leave was not recognised as a liability under previous NZ GAAP. NZ IAS19 
requires the Ministry to recognise employees’ unused sick leave entitlements that 
can be carried forward at balance date, to the extent that the Ministry anticipates 
it will be used by staff to cover future absences. 

e.	 Revaluation Reserves
The Ministry has applied the deemed cost exemption that is available under 
NZ IFRS 1 for Works of Art. This exemption allows the Ministry to measure  
an item of property, plant and equipment at its fair value, and use that fair  
value as its deemed cost on transition to NZ IFRS. The effect of this change  
is to transfer revaluation reserves attributed to Works of Art of $1.380 million  
to general taxpayers’ funds. There has been no adjustment to the carrying 
amount to Works of Art in applying this exemption under NZ IFRS 1. 
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STATEMENT OF FORECAST SERVICE PERFORMANCE

Vote Foreign Affairs and Trade Departmental Output EXPENSES

Administration of Diplomatic Privileges and Immunities

Description
This output expense involves the administration of the Diplomatic Privileges and 
Immunities Act 1968 and the Consular Privileges and Immunities Act 1971, which 
give effect to the 1961 Vienna Convention on Diplomatic Relations and the 1963 
Vienna Convention on Consular Relations.

Definition
Services in this output class include:

	 administration of privileges and immunities for members of the diplomatic  
and consular corps, including immigration entry requirements, importation and  
duty-free entitlements, rates refunds, and issue of appropriate documentation

	 arrangements for the accreditation and reception of Heads of Mission to 
New Zealand, including documents and appointments

	 provision of advice to the Minister, diplomatic missions, government agencies, 
and other parties regarding application of diplomatic and consular privileges  
and immunities in New Zealand 

	 provision of host government services to the diplomatic and consular corps,  
including liaison over diplomatic security and issue of official lists and notices

Expected Services Provision 2007/08 

forecast

2006/07

forecast

% increase

Foreign missions in Wellington 38 37 +3%

Cross-accreditations from other capitals 83 71 +17%

Consulates accredited to New Zealand 23 23 0%

Honorary Consuls in New Zealand 104 92 13%

	 formal documents, credentials ceremonies, and visits programmes arranged  
for the changeover of 23-25 Heads of Mission accredited to New Zealand 

	 formal documents processed for approximately 16 New Zealand Head of Mission 
appointments overseas 

	 administration of privileges and immunities for all staff and dependents at foreign 
missions and consulates in New Zealand and cross-accredited to New Zealand, 
including for the two new missions established recently in New Zealand (Spain 
and Pakistan) and the five additional missions cross-accredited to New Zealand 
(Guatemala, Iraq, Sierra Leone, Syria and Uganda)

	 approximately 40-50 programmes of calls processed for Heads of Mission 

	 documentation processed for approximately 35 New Zealand and foreign 
Honorary Consul appointments and reappointments, including for the  
12 additional foreign Honorary Consuls recently approved. 
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Links to Intermediate Outcomes
Delivery of these outputs in support of the diplomatic and consular corps in 
New Zealand contributes to the medium-term policy objectives and associated action 
points described under Intermediate Outcome I: “New Zealand’s security interests 
safeguarded”, Intermediate Outcome II: “New Zealand’s international connections 
support transformation of the New Zealand economy and sustainable economic 
growth through increased trade, and through improved flows of investment, skills 
and technology”, Intermediate Outcome III: “Transboundary solutions and effective 
international rules promoted”, Intermediate Outcome IV: “Poverty eliminated 
through development partnerships”, and Intermediate Outcome V: “The rights  
of New Zealanders abroad protected”. 

Refer to the Outcomes framework section (pages 20-22) and to pages 28-57 for  
further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.

Performance Measures
Delivery of these outputs will be assessed against the following measures:

Quantity, Quality and Timeliness

Quantity indicators include:

	 the number of diplomatic and consular representatives for whom the Ministry 
provides services

	 the number and type of services provided.

The following measures and standards will be applied:

	 processing of arrival/departure documentation will be completed within  
ten working days

	 documentation for Head of Mission appointments will be processed within  
a timeframe of three weeks

	 programmes of calls, as requested by Heads of Mission, will be processed  
within ten working days

	 tax exemptions/rates refunds requests will be processed within four weeks

	 advice will be provided, on an ongoing basis, on cases or disputes involving issues 
of privileges or immunities. Such advice will be accurate within the parameters  
of international and domestic law and will contribute to resolution of the issues

	 the Diplomatic List will be issued twice a year, ie every six months. The Ministry 
website will be updated within one week of amendments being advised.

Quality indicators include:

	 client satisfaction with the provision of services to the diplomatic and consular 
corps, as well as the quality assurance measures for Output Class: Policy Advice 
and Representation – Other Countries.
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Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Administration of 
Diplomatic Privileges  
and Immunities

Revenue Crown 791 463 463 490

Revenue Departments - - - -

Revenue Other - - - -

Total Revenue 791 463 463 490

Total Expenses 778 463 463 490

Surplus/(Deficit) 13 - - -
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Consular Services

Description
This output expense concerns the provision of consular services  
for New Zealanders abroad.

Definition
Consular services provided in this output expense cover:

	 maintenance of acceptable policy settings for consular services

	 assistance to New Zealand citizens – advice, advances in emergencies, arrests/
imprisonment, medical cases, repatriation, missing persons, death overseas,  
child abduction, and emergency travel documents

	 overseas voting facilities in consultation with the Chief Electoral Office

	 notarial services – affidavits, affirmations, statutory declarations, authentication  
of documents, and provision of documents to facilitate travel

	 travel safety advice 

	 contingency/emergency planning.

Links to Intermediate Outcomes
Delivery of these outputs contributes primarily to the medium-term policy objectives 
and associated action points described under Intermediate Outcome V: “The rights  
of New Zealanders abroad protected”.

Refer to the Outcomes framework section (pages 20-22) and to pages 56-57 for  
further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.

Performance Measures
Delivery of these outputs will be assessed against the following measures:

Quantity

	 assistance cases – the actual number of cases and consular effort required will 
depend on the complexity and frequency of requests for assistance, as well as the 
number of major crises (such as the evacuation of New Zealanders from Lebanon 
and consular responses to civil unrest in the Solomon Islands, Timor-Leste, 
Tonga, and Fiji in 2006). In recent years demand for consular services has steadily 
grown, a trend that is expected to continue

	 notarial services – actual numbers will be demand-driven although, as in other 
areas of consular work, the overall trend is upward.
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Quality and Timeliness

	 satisfaction of Ministers with the management of consular services

	 no justifiable complaints from the public and travel industry about consular services

	 contingency and emergency planning and procedures prove to be robust and  
fit for purpose

	 services that are efficient, effective and timely, within the limits permitted by 
international and domestic law, and meet the quality assurance measures outlined 
in Output Class: Policy Advice and Representation – Other Countries. 

Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Consular Services

Revenue Crown 6,443 9,198 9,198 10,163

Revenue Departments - - - -

Revenue Other 359 350 350 350

Total Revenue 6,802 9,548 9,548 10,513

Total Expenses 6,714 9,548 9,548 10,513

Surplus/(Deficit) 88 - - -
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Pacific Security Fund

Description
This output expense concerns an inter-agency fund, coordinated by the Ministry  
of Foreign Affairs and Trade, which is drawn on by government departments and 
agencies to advance or protect New Zealand’s security interests by reducing risks 
from threats arising in or operating through Pacific Island countries.

Definition
This output expense involves:

	 cooperation and coordination between New Zealand agencies that address 
external threats posed to Pacific Island countries (PICs), risks to New Zealand 
national interests, and New Zealand’s response 

	 evaluation and prioritisation of funding proposals within a comprehensive,  
multi-agency framework, involving close consultation with relevant agencies  
that address the following priorities: security standards at PIC borders; security 
systems to counter threats from transnational criminals; the security of natural 
resources and other areas that provide reasonable assurance that New Zealand 
citizens can safely travel/visit and work in the region; and that New Zealand is 
protected from security risks in PICs or operating through PICs. These initiatives 
would not generally fit within NZAID’s policy framework or priorities, or be 
funded from agency baselines

	 engagement by New Zealand agencies in one-off, pilot or contingency activities 
and the provision of equipment that contributes to the delivery of advice, training 
and technical support to PICs on matters affecting security.

Links to Intermediate Outcomes
Delivery of these outputs contributes primarily to the medium-term policy objectives 
and associated action points described under Intermediate Outcome I: 
“New Zealand’s security interests safeguarded”.

Refer to the Outcomes framework section (pages 20-22) and to pages 28-37 for 
further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.

Performance Measures
Delivery of these outputs will be assessed against the following measures:

Quantity, Quality and Timeliness

	 all programme and project bids are assessed against the Pacific Security Strategy

	 funds are accessed, disbursed, and monitored in accordance with the management 
process established by the Pacific Security Coordinating Committee
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	 relevant accountability mechanisms are in place: regular and ongoing reporting 
on all aspects of each project; and all contracts and payments meet criteria set out  
in the objectives established in the contract

	 regular updates provided to the Officials’ Committee for Domestic and External 
Security Coordination (ODESC) reporting on the progress of funded 
programmes and general issues of Pacific security.

Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Pacific Security Fund

Revenue Crown 2,709 2,799 2,799 2,802

Revenue Departments - - - -

Revenue Other - - - -

Total Revenue 2,709 2,799 2,799 2,802

Total Expenses 2,204 2,799 2,799 2,802

Surplus/(Deficit) 505 - - -
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Policy Advice and Representation: International Institutions

Description
This output expense is concerned with policy advice and representation activities 
directed towards the management of New Zealand’s membership of, and foreign 
affairs and trade interests in, international institutions. This includes major areas  
of multilateral cooperation to which the Government has decided to give special 
attention, such as international trade in goods and services, counter-terrorism, 
disarmament and arms control, international environment, and human rights issues.

The organisations include:

	 the UN and its associated institutions

	 the WTO

	 the Commonwealth and its associated institutions 

	 the OECD

	 Antarctic organisations

	 international environmental organisations9

	 international disarmament organisations.10

Definition
Policy advice and representation involves:

	 maintenance of an appropriate pattern of representation at international 
institutions

	 ensuring New Zealand’s interests in international institutions are managed  
in accordance with their scope and functions and the rights and obligations  
of membership

	 advocacy and representation of the Government’s positions and views, projection 
of our national identity, and the negotiation of agreements in the Ministry’s 
capacity as the internationally accepted formal channel of communication with 
the institutions themselves and with other governments with interests in the  
same institutions

	 organisation of visits, meetings, and liaison with relevant interests

	 provision of informed and comprehensive advice to the Government based  
on thorough research and analysis

	 provision of advice to Ministers on proposals from other departments

	 close liaison with other government agencies and the maintenance of a strong 
network of relationships with relevant departments

	 outreach and communication with key groups in New Zealand.
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9	 Environmental Organisations include the 
Commission on Sustainable Development, the 
Global Environment Facility, the International 
Whaling Commission, the UN Environment 
Programme, and the South Pacific Regional 
Environment Programme. In addition, 
New Zealand works within the meetings  
of states parties to the following treaties:  
the UN Framework Convention on Climate 
Change and its Kyoto Protocol, the Montreal 
Protocol to the Vienna Convention, the Basel 
Convention, the Stockholm Convention,  
the Rotterdam Convention, the Convention  
on Biological Diversity and its Protocol on 
Biosafety, the Convention on the Conservation 
of Migratory Species and its Agreement on the 
Conservation of Albatrosses and Petrels, the 
Ramsar Convention, and the Convention on 
International Trade in Endangered Species  
of Wild Flora and Fauna.

10	Disarmament Organisations include  
the Conference on Disarmament, the 
Comprehensive Nuclear Test Ban Treaty 
Preparatory Commission and its Provisional 
Technical Secretariat, the International Atomic 
Energy Agency, the Organisation for the 
Prohibition of Chemical Weapons, the 
Australia Group, the Missile Technology 
Control Regime, the Nuclear Suppliers Group, 
and the Wassenaar Arrangement. In addition, 
New Zealand works within the meetings of 
states parties to the following treaties: the 
Treaty on the Non Proliferation of Nuclear 
Weapons, the Biological Weapons Convention, 
the Convention on Chemical Weapons,  
the Convention on Certain Conventional 
Weapons, the Ottawa Convention on 
Landmines, and the UN Programme  
of Action on Small Arms and Light Weapons.
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Links to Intermediate Outcomes
Delivery of these outputs contributes primarily to the medium-term policy  
objectives and associated action points described under Intermediate Outcome I: 
“New Zealand’s security interests safeguarded”, Intermediate Outcome II: 
“New Zealand’s international connections support transformation of the 
New Zealand economy and sustainable economic growth through increased trade, 
and through improved flows of investment, skills and technology”, and Intermediate 
Outcome III: “Transboundary solutions and effective international rules promoted”. 

Refer to the Outcomes framework section (pages 20-22) and to pages 28-54 for 
further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.

Performance Measures
Delivery of these outputs will be assessed against the following measures:

Quantity

	 management of New Zealand’s interests in international institutions will  
be undertaken as agreed with Ministers. Priorities and requirements for 
relationships with each institution will be agreed and translated into work 
programmes for each unit in the Ministry incorporating goals, action steps,  
and impact measures

	 number of briefings and reports provided on international events or meetings 
involving Ministers

	 number of international meetings or negotiations attended, including on behalf 
of other government agencies

	 number of official programmes prepared for Ministers.

Quality and Timeliness

	 satisfaction of Ministers with Ministry’s promotion and protection of New Zealand’s 
interests in international institutions, including the conduct and timeliness of 
negotiations, and effective advocacy and representation

	 satisfaction of Ministers with the Ministry’s policy advice, analysis, briefings,  
and reports, including on proposals from other departments and agencies

	 quality assurance measures as for Output Class: Policy Advice and Representation 
– Other Countries.
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Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Policy Advice and 
Representation: 

International Institutions

Revenue Crown 35,360 40,323 40,323 44,879

Revenue Departments - 182 182 -

Revenue Other 51 - - -

Total Revenue 35,411 40,505 40,505 44,879

Total Expenses 35,364 40,505 40,505 44,879

Surplus/(Deficit) 47 - - -
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Policy Advice and Representation: Other Countries

Description
This output expense is comprised of policy advice and representation activities 
directed towards the management of New Zealand’s foreign affairs and trade relations 
with other countries, focused on individual country relationships and through 
regional organisations of significance to New Zealand.

Definition
Policy advice and representation involves:

	 maintenance of an appropriate pattern of representation abroad

	 maintenance of a strong network of relationships with key governments  
and international institutions

	 advocacy and representation of the Government’s positions and views, and 
projection of our national identity

	 negotiation of agreements in the Ministry’s capacity as the internationally 
accepted formal channel of communication with other governments

	 organisation of visits and meetings, and liaising and consulting with relevant interests

	 provision of informed and comprehensive advice and recommendations to the 
Government on external issues and events, based on thorough research and analysis

	 provision of advice to Ministers on proposals from other departments which 
affect New Zealand’s foreign and trade policy interests

	 close liaison with other government agencies and the maintenance of a strong 
network of relationships with relevant departments

	 outreach and communication with key groups in New Zealand.

Links to Intermediate Outcomes
Delivery of these outputs contributes primarily to the medium-term policy  
objectives and associated action points described under Intermediate Outcome I: 
“New Zealand’s security interests safeguarded” and Intermediate Outcome II: 
“New Zealand’s international connections support transformation of the 
New Zealand economy and sustainable economic growth through increased  
trade, and through improved flows of investment, skills and technology”. 

Refer to the Outcomes framework section (pages 20-22) and to pages 28-49 for 
further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.
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Performance Measures
Delivery of these outputs will be assessed against the following measures:

Quantity

	 management of relationships with countries and regional organisations, and of 
issues arising, will be undertaken as agreed with the Minister. Priorities for each 
issue and relationship will be translated into annual work programmes for each 
unit in the Ministry incorporating goals, action steps, and impact measures

	 briefings and reports on external events and issues will be provided for  
Ministers, Members of Parliament, Select Committees, and relevant organisations 
and groupings

	 responses will be prepared for all Ministerial correspondence, Parliamentary 
Questions, and Official Information Act requests.

Quality

	 satisfaction of Ministers with Ministry’s promotion and protection of New Zealand’s 
interests in its relations with other governments, including the conduct and 
timeliness of negotiations, and effective advocacy and representation

	 satisfaction of Ministers with the Ministry’s policy advice, analysis, briefings,  
and reports, including on proposals from other departments and agencies

	 the purpose of advice will be clearly stated; its assumptions made explicit;  
its arguments logical; all material facts will be included and accurate; a range  
of options will be presented and assessed for benefits, costs, and consequences; 
consultation will be undertaken; and implementation issues will be considered  
and professionally presented 

	 representation, negotiation, and implementation will effectively convey  
and advance the Government’s policies and views

	 quality assurance measures will be implemented through managers directing  
the completion of work, maintaining approval processes, ensuring deadlines  
are met, and controlling quality either directly or through delegation procedures. 
This will be supported by an individual performance management system and 
Senior Management oversight of unit performance through internal operational 
planning and evaluation. Confirmation of Ministerial satisfaction that performance 
meets expectations will be obtained through ongoing, regular dialogue between 
Senior Management and Ministers

	 responses to Ministerial correspondence, Parliamentary Questions, and Official 
Information Act requests will be well-presented.

Forecast Financial Statements
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Timeliness

	 advice will be given, and action taken, in a prompt and appropriate manner. 
Substantive responses to Ministerial correspondence will be prepared within  
14 days, unless otherwise agreed

	 responses to Parliamentary Questions and Cabinet papers will be prepared in 
time for the Minister to consider and review the response prior to the due date

	 responses to Official Information Act requests will be referred to the Minister’s 
office no later than five working days before the statutory deadline.

Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Policy Advice and 
Representation: 

Other Countries

Revenue Crown 143,852 181,149 181,149 205,447

Revenue Departments - 1,404 1,404 -

Revenue Other 385 473 473 315

Total Revenue 144,237 183,026 183,026 205,762

Total Expenses 142,778 183,026 182,324 205,762

Surplus/(Deficit) 1,459 - 702 -
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Promotional Activities: Other Countries

Description
This output expense concerns services promoting New Zealand to other countries as  
an attractive market and natural partner for trade, investment, and education services, 
and transfer of knowledge, technology, innovation, and skilled labour.

Definition
This output expense involves:

	 in close cooperation with other departments and agencies, assisting in the 
development, review, and implementation of the Government’s policies for 
economic transformation and sustainability, including leading the Government’s 
external economic policies

	 working closely with MED and NZTE in the successful implementation  
of NZTE’s economic development strategies

	 developing a similarly supportive role in relation to MoRST and the Ministry  
of Education, in respect of new offshore positions currently established  
or to be established over the next few years

	 undertaking promotional and other activities in support of the Government’s 
Economic Transformation Agenda (ETA) at relevant overseas posts as part of 
posts’ mainstream activities, including development of networks, participation  
in trade, investment, science/technology and education activities, and public 
speaking engagements.

Links to Intermediate Outcomes
Delivery of these outputs contributes primarily to the medium-term policy  
objectives and associated action points described under Intermediate Outcome II: 
“New Zealand’s international connections support transformation of the 
New Zealand economy and sustainable economic growth through increased  
trade, and through improved flows of investment, skills and technology”. 

Refer to the Outcomes framework section (pages 20-22) and to pages 38-49 for  
further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.
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Performance Measures
Delivery of these outputs will be assessed against the following measures:

Quantity, Quality and Timeliness

	 high quality and timely proposals are delivered in support of the Government’s 
economic transformation priority initiative – Export Year 2007 – in close 
coordination with other agencies

	 high quality guidance/advice is provided regarding NZTE’s offshore operations 
and joint activities and is acknowledged by NZTE; close coordination with 
MED; posts informed of outcomes in a timely manner; posts provide effective 
support to NZTE regarding implementation 

	 through the joint MFAT/MED Monitoring Unit, informed recommendations 
provided to Ministers regarding NZTE monitoring and evaluation matters in 
line with quality and timeliness standards established for Output Class: Policy 
Advice and Representation – Other Countries.

Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Promotional Activities:

Other Countries

Revenue Crown 786 594 594 598

Revenue Departments - - - -

Revenue Other - - - -

Total Revenue 786 594 594 598

Total Expenses 621 594 594 598

Surplus/(Deficit) 165 - - -
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Services for Other New Zealand Agencies Overseas

Description
This output expense involves the provision of a range of services to other 
New Zealand agencies with overseas interests.

Definition
Services are provided to the following departments working overseas in the Ministry’s 
diplomatic and consular posts: 

	 Immigration New Zealand: Department of Labour

	 Identity Services: Department of Internal Affairs

	 New Zealand Trade and Enterprise

	 New Zealand Defence Force

	 Ministry of Agriculture and Forestry

	 New Zealand Food Safety Authority

	 New Zealand Police

	 New Zealand Customs Service

	 Ministry of Research, Science and Technology

	 Tourism New Zealand

	 The Treasury

	 Ministry of Education

	 Ministry of Economic Development.

Services may include accommodation management, receipting and banking facilities, 
and diplomatic facilitation.

Links to Intermediate Outcomes
Delivery of these outputs in support of other New Zealand agencies’ external policy 
interests contributes indirectly to the medium-term policy objectives and associated 
action points described under Intermediate Outcome I: “New Zealand’s security 
interests safeguarded”, Intermediate Outcome II: “New Zealand’s international 
connections support transformation of the New Zealand economy and sustainable 
economic growth through increased trade, and through improved flows of 
investment, skills and technology”, Intermediate Outcome III: “Transboundary 
solutions and effective international rules promoted”, and Intermediate Outcome V: 
“The rights of New Zealanders abroad protected”. 

Refer to the Outcomes framework section (pages 20-22) and to pages 28-54 and 56-57 
for further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.
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Performance Measures
Delivery of these outputs will be assessed against the following measures:

Quantity, Quality and Timeliness

	 agencies’ satisfaction with advice and range of services provided by the Ministry

	 service activity and performance standards will be determined with each agency 
on a full cost recovery basis. Agreements for the delivery of international 
administrative services will be negotiated with agencies that have representatives 
overseas, and with agencies on whose behalf the Ministry performs agreed 
services (eg Identity Services). Miscellaneous services, with performance 
standards, will be agreed as required

	 services will be delivered within performance standards set out in agency 
agreements, and as agreed at overseas posts with relevant agency managers

	 Heads of Mission at overseas posts will be expected to ensure that any quality 
assurance requirements and reporting deadlines are met, and that outputs are 
produced within agreed time allocations.

Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Services for Other 
New Zealand  
Agencies Overseas

Revenue Crown - - - -

Revenue Departments 11,918 10,868 10,868 11,439

Revenue Other - 1,431 1,431 1,431

Total Revenue 11,918 12,299 12,299 12,870

Total Expenses 11,918 12,299 12,299 12,870

Surplus/(Deficit) - - - -
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Management of Official Development Assistance Programmes

Description
This output expense involves:

	 the design and management of multilateral, regional and bilateral development 
assistance programmes as detailed in the NZAID section of Part A of this 
Statement of Intent

	 the allocation of resources to, and composition of, each development cooperation 
programme after consultation with partners (governments, agencies, NGOs etc)

	 development of governance structures for programme/project activities  
to ensure effective development outputs and outcomes from the assistance

	 the monitoring of programmes/projects and contracting for development  
projects management

	 forging and maintaining relationships that achieve poverty elimination with 
developing country partners, Pacific regional agencies, international development 
agencies of organisations such as the UN and Commonwealth, International 
Financial Institutions (IFIs), international NGOs, civil society, and the wider 
New Zealand community

	 poverty analysis to inform the preparation of development programmes, taking 
into account human rights, gender issues, equity, and environmental principles

	 designing, managing, reviewing, and evaluating a small number of activities 
where there is no developing country or other development agency to work 
through or with.

The costs of design, implementation, review, and evaluation of development activities 
is borne within Crown appropriations under Vote ODA wherever development is 
undertaken with a developing country, or with or through another development agency 
such as an NGO, regional development agency, or multilateral development agency.

Programmes typically contain a range of geographically, sectorally, or thematically 
linked activities. A number of programmes are funds managed by NZAID staff  
to provide scholarships, support to development NGOs, and/or support for small  
ad hoc development projects in developing countries. The management cost of  
these programmes sits within this output expense though the implementation,  
review, and evaluation of activities supported through these funds comes from the 
Crown appropriations. 

This output also includes managing the effective delivery of both direct and indirect 
assistance that addresses the underlying causes of poverty. Direct assistance aims  
to help communities and individuals fulfill their basic needs, and indirect assistance 
aims to create and sustain social, cultural, environmental, and economic conditions 
conducive to the elimination of poverty. Assistance will be provided through bilateral, 
regional, NGO, IFI, and multilateral programmes. 
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Links to Intermediate Outcomes
Delivery of these outputs contributes primarily to Intermediate Outcome IV: 
“Poverty eliminated through development partnerships”. 

Refer to the Outcomes framework section (pages 20-22) and to pages 80-104 for 
further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.

Performance Measures
Delivery of the outputs in Management of ODA Programmes will be assessed against 
the following performance measures: 

Quantity

	 all core bilateral partners in the Pacific will be visited or meetings will take place 
with them at least twice during the year; at least one visit to each non‑Pacific core 
bilateral partner

	 agreed records and revised forward aid programmes achieved for all high‑level 
NZAID/country consultations

	 at least eight relationship/policy/governance visits to international agencies

	 at least one high-level consultation annually with the six core Pacific Regional 
Agencies

	 the number of contracts/agreements being negotiated and agreed during  
the year will be in the range of 650-750

	 seventeen core bilateral programmes will be managed 

	 twenty-five multilateral relationships will be managed, with a focus on the  
top ten prioritised under the Multilateral Engagement Strategy

	 two non-Pacific regional programmes will be managed (Africa, Latin America)

	 six core bilateral programmes in Southeast Asia will be managed to integrate  
with regional processes and reflect common themes

	 six major Pacific Regional Agencies relationships will be managed

	 five Pacific programmes will be managed on a regional basis (environment, 
health, education, governance, humanitarian, and disaster management)

	 partnerships with New Zealand NGOs will be managed through four strategic 
relationships, and contestable funding schemes.
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Quality

	 all activities will comply with relevant approved programme strategies and 
criteria of NZAID 

	 all projects and programmes will be managed under contracts and agreements 
that comply with agreed and audited internal procurement standards and grant 
determination standards

	 where applicable, projects and programmes will meet OECD Development 
Assistance Committee (DAC) criteria

	 all projects will deliver the outputs specified in relevant contracts, and contribute 
to the outcomes identified.

Timeliness

	 project and programme payments will be correct and on time

	 programme allocations will be reviewed and approved by the Minister before 
commencement.

Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Management of ODA 
Programmes

Revenue Crown 18,390 20,136 20,136 21,846

Revenue Departments - - - -

Revenue Other 53 62 62 -

Total Revenue 18,443 20,198 20,198 21,846

Total Expenses 18,247 20,198 20,198 21,846

Surplus/(Deficit) 196 - - -
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Vote Official Development Assistance  
Departmental Output EXPENSES

Strategic Advice and Evaluation

Description
This output expense involves:

	 sectoral and thematic policy formation and the development of strategic plans  
for NZAID’s engagement in sectors and in addressing cross-cutting issues.  
These will be consistent with the principles of policy coherence and international 
good development practice, as detailed in the NZAID section of Part A of this 
Statement of Intent

	 the development of strategies for NZAID’s regional engagements. NZAID works 
primarily in the Pacific, but also has a significant Asian programme and smaller 
programmes in Latin America and Africa

	 appraisal and advice on the development of strategies around bilateral  
country programmes

	 New Zealand representation and policy contributions to international 
development debates and relevant global plans of action, including strategic 
coordination with international development agencies

	 the appraisal of new development assistance proposals or designs, and analysis 
around the impact of delivery mechanisms and contracting on development 
outcomes. This also involves the provision of specialist advice to the programming 
groups within NZAID that contribute to high quality project design and 
implementation

	 the operation of an evaluation framework, including guidelines, strategies,  
plans, processes, and capability building

	 the conducting of evaluations to assess the effectiveness and impact of investments 
in development assistance and the sustainability of benefits, in order to improve 
existing investments, to demonstrate accountability, and to learn lessons to 
inform future development assistance investment decisions.

In addition this output includes:

	 advice on the implementation of Government policy with regard to ODA, 
including ODA levels and programme balance

	 oral and written briefings and preparation of speech notes not provided  
in the course of delivering other services.

Links to Intermediate Outcomes
Delivery of these outputs contributes primarily to Intermediate Outcome IV: 
“Poverty eliminated through development partnerships”. 

Refer to the Outcomes framework section (pages 20-22) and to pages 80-104 for 
further information on how this output expense contributes to the achievement  
of the Intermediate Outcomes.
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Performance Measures
Delivery of the outputs in Strategic Advice and Evaluation will be assessed against  
the following performance measures: 

Quantity

	 review or development of four country programme/regional/agency strategies

	 appraisal of forty proposals/design studies for programmes

	 two new sectoral or thematic policies or strategies

	 twenty evaluations or project reviews.

Quality and Timeliness

	 programme strategy reviews will be developed or reviewed within agreed 
timeframes and agreed recommendations approved by NZAID and by partners

	 proposals and design studies will be appraised within agreed timeframes

	 sectoral and thematic policies and strategies will be developed or reviewed  
within agreed timeframes

	 reviews and evaluations will comply with good practice guidelines.

Cost

Vote Foreign Affairs and Trade

Departmental Output Expense

2005/06

Actual

$000

2006/07

Budget

$000

2006/07

Estimated 
Actual
$000

2007/08

Forecast 

$000

Strategic Advice and 
Evaluation

Revenue Crown 5,414 5,974 5,974 6,474

Revenue Departments - - - -

Revenue Other 16 18 18 -

Total Revenue 5,430 5,992 5,992 6,474

Total Expenses 5,106 5,992 5,992 6,474

Surplus/(Deficit) 324 - - -
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ACRONYM Meaning

APEC Asia Pacific Economic Cooperation

ARF ASEAN Regional Forum

ASEAN Association of Southeast Asian Nations

CEO Chief Executive Officer

CEP Closer Economic Partnership

CEPEA Closer Economic Partnership in East Asia

CER Closer Economic Relationship

CIMS Coordinated Incident Management System 

DAC Development Assistance Committee (OECD)  
(provides a forum for consultations amongst donor countries 
on the subject of aid to less developed countries)

DOL Department of Labour

EAB External Assessments Bureau

EAS East Asia Summit

EC European Commission

ERD External Relations and Defence network

ETA Economic Transformation Agenda

EU European Union

EU-ACP EU-African, Caribbean and Pacific  
(Economic Partnership Agreement)

FDI Foreign Direct Investment

FPAID Family Planning Association International Development

FTA Free Trade Agreement

FTE Full-Time Equivalent

GAAP Generally Accepted Accounting Practices

GCC Gulf Cooperation Council

GNI Gross National Income

GNP Gross National Product

GST Goods and Services Tax

HR Human Resources

iCONZ The Ministry’s Consular Management Database

ICT Information and Communications Technology

IFIs International Financial Institutions

INZ Immigration New Zealand

IT Information Technology

JTPA Joint Therapeutics Product Agency

LAN Local Area Network

GLOSSARY
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ACRONYM Meaning

MAF Ministry of Agriculture and Forestry

MCDEM Ministry of Civil Defence and Emergency Management

MDGs Millennium Development Goals

MED Ministry of Economic Development

MFAT Ministry of Foreign Affairs and Trade

MOD Ministry of Defence

MoRST Ministry of Research, Science and Technology

NATO North Atlantic Treaty Organisation

NGO Non-government organisation

NPT Nuclear Non-Proliferation Treaty

NZ IFRS New Zealand International Financial Reporting Standards

NZ Inc “New Zealand Incorporated”  
(New Zealand government agencies represented offshore)

NZAID New Zealand Agency for International Development

NZDF New Zealand Defence Force

NZSIS New Zealand Security Intelligence Service

NZTE New Zealand Trade and Enterprise

ODA Official Development Assistance

ODESC Officials’ Committee for Domestic and External  
Security Coordination

OECD Organisation for Economic Cooperation and Development

PACER Pacific Agreement on Closer Economic Relations

PICs Pacific Island countries

PMIS Property Management Information System

PPE Property, Plant and Equipment

RAMSI Regional Assistance Mission Solomon Islands

ROK Republic of Korea

SMG Senior Management Group

SOI Statement of Intent

SWAp Sector-Wide Approach

UN United Nations

UNCLOS United Nations Convention on the Law of the Sea

US United States of America

WAN Wide Area Network

WMD Weapons of Mass Destruction

WTO World Trade Organisation

Glossary


