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The macroeconomic impacts to date of the Body Shop relationsh· ificantly~ 
than tl1e impacts of certified organic nonu products mainly du t 1e s e wi wh~e . 
private sector was able to collect and export nonu. Future ec m· 1 pacts e 
greater for VCO due to the size of the resource although ap ropriate priva sec or 
engagement would be essential to realise these benefits. () 

The economic impacts of WIBDI services on the Sa~·· e sector t.Q ave been 
limited to a successful relationship with Nonu Sam r· s Ltd. ~as 
supported clients to provide fruit collected and pa.1 on~ joint venture 
rela~onship wi~1 a ~ew Zealand inve~tor in th c . p~o sector failed (see · 
section 4) and highlights some of the nsks fo BD pursumg fur trading 
initiatives. Future economic impacts fo~rn ctor a~~ y be greater if WIBDI 
focuses on impr~vin_g the supply base of or · r Ciu~t tha . e processing potential. 
A recommendation IS made on how WI I can e pacts by working more 
closely with the private sector. 

Challenges, risks and opportunitie o inue no impacts 

is our view that the level of e · benefits · the cashflow is impressive given 
that WIBDI has been opera · s a lative 0 primarily working to generate 

(agriculture). 

A number of issues den · · u · g the review and the evaluation team 

a) Address~· and rovin · inancial management issues including 
adminis · the c~~ dget deficits; 

b) Wor · g. i .the WIBDI b~. to. a.ddress the succession issues that exist in WIBDI 
to th xisting services are maintained; 

c) I e qu~f ~munication between WIBDI staff and clients by 
canso a g acti~~ore services of food security a.11d disaster mitigation, 
~with~ families and wor]<ing on production issues in the organks 

finue to~~a supply base for orgaJ.lic products in Samoa with a focus on 
duscln ~e processed in Samoa. This approach should involve SAME 

() 
mo sso i tion of Manufacturers and Exporters) to develop opportunities, 

exp · 1 orgaJ.lic products is high risk and Samoa doesn't have tl1e 
· c e nor the bio-security measures to provide long-term support; 

;;;: ase the number of clients and distribution of benefits from the sale of 
~- produce by developing m~ the private sector; 
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f\{i~:rpt:cition on organic 
M:irlis;~ Agriculture and 
lll'~'"~.L·loy ery of advisory services 

o ue to work more closely 
next 5-l 0 years a gradual 
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2 That WIBDI reviews its policy on equipment ownership and 
small business loans through the Small Business Enterprise 
Development Bank of Samoa (DBS) or South Pacific Bus· 

3 

4 

5 

6 

7 

impacts for commercial and non-comm 
The outcome should be an assessme~~~ 
program (given its rapid growth 
economic analysis outlined in this r 
and future economic impacts O]'..Q]~.rm 

an increased volumes of 
assistance should incl 
work with WIBDI st 
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Key economic outcomes sought for WIBDI clients 
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14 That future h·aining challenges be resolved by: 
NZAID engage an organic farming specialist to work wi 
Division to establish an organic demonstration farm th 
act as a resource for WIBDI staff and clients over then 
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WIBDI has also found that finding markets for prod ~a e on.s i]o · roving 
rural family incomes. After a number of attempts t ~~ roduce ( g., th COC 
partnership), WIBDI has sought assistance (in ear ) the · a o ndation to 
develop a marketing arm that would operate on CQililiiit.e•I ial b · 1 rofit) - details 

~()~ 

!!!!)~ 
w~ 
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Table 1: Interviewed WIBDI Clients (used in anal sis) 
Client Type 

Organic farmers- mainly coconut oil 
Organic farmers- mainly vegetables and other 
Organic farmers-nonu 
Fine mat weavers 

Handicraft producers 

Retail shop keepers 

Tom·ism operators 

Total 

Table 2: WIBDI Clients Involve 
Client Type 

Upo 
4 

13 

7 

2 

1 

1 

37 

a tion team was able to 

umber of WIBDI Clients 

Upolu Savaii Total 

3 2 5 
9 
27 
2 
2 
1 
2 
46 

6 
30 
8 
8 

54 

15 
57 

10 
10 
1 

2 

100 

-from WIBDI was that the questions seemed negative. The evaluation team discussed this 
with WIBDI and felt that the questim:s ~eeded to seek answers th.a~ identified the actual impact g nd hltff WIBDI ongagem•nt Th• m•Jonty o~ ""J'Om" w•re po"bV'. 
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3 WIBDI's Program of Services ~ 

3.1 WIBDI Client Growth ~ 
VIllages across Samoa. WIBDI has an office m Apia 14 st f(Gr:a.~ thin 
client numbers has been rapid parti~ularly since th e nt of tH ~ s 
program. Table 3 shows how client numbers hav · s over · t years. As 
well as certified organic producers, the large num · ers e I g list and 

is growing. In 2008 there were 15 farmers · e co rsion rocess, n the waiting list 
and 178 "interested" farmers. V 

Table 3: WIBDI client b 

Year 

2000 
2001 
2002 
2003 

3.2.1 

s in this group include course and fine, course mat weavers are not part of the WIBDI fine mat 
1e generation program. 

ic xpulsion is a process where oil producers take dried copra (dried on open ovens in the 
and press virgin coconut oil using a simple hand wound press that expels oil through a filter in to a ©' ME~ • low '"" ''"'"" id"l fo< vill•ge oi;;duction. 
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training to use. The oil produced is a very high grade and WIBDI beh e · or · 
certification the oil would obtain a premium in the market place. ":\; 

Association of Sustainable Agriculture, Australia) in 2001 an expo s o Austr · se 
significantly from one to three tons per month an.d further markets opened · 1 y 
and New Zealand. A total of 14 tonnes was exported in(!· ~ 

The early attempt to export VCO was compromise ¥ · ber of se iG es 
including insufficient quantities to meet orders a k ai:'ke~ se to secure 
organic product premiums. At one point WIBDI ai r~~~ t then did not 
meet the buyer quality standards and was fac s rious~s ortfall. The 

purchase of a shareholding inl_ .~v~r . and~ . 

~()~ 

That WIBDI work wzt 1 privat se · d additional mm·kets for VCO products so that the 
economic an s~ ifits ca~ · d by a larger group of rural families and market risk is 
reduced. WI "l'I\/1 c mmende e · assist the private sector. With Oxfam NZ's focus on 
developi1 ar t portunities for DI clients, it should assist WIBDI with marketing 
exper o r a e year eriod. · this process WIBDlneeds to retain its focus on toorking 
direct 1 zt C 1ts SO t ar ( able product (and volume) is produced and act as a liaison 
with the p · secto Link s ith the Tindall Foundation would also assist here . 

. , ('~~· ~t.fjr ste ~ ld be a mediation process is used to resolve differences between WIBDI 
~ ( 1) ( b ) l \ I a 1 . ls t er mm·kets are available to VCO producers and quality standards are 

· nt prom~ 

007 ~ ough c.an:e whe~ The. Body Shop (~K) indicated it was ~terested in 

~
. 1 . and establishing a link With Samoan oil producers through 1ts 

C · · tie Scheme. WIBDI was instrumental in developing this opportunity as 
the a . o active grower organisations capable of co-ordinating supply from growers 
~ s an intermediary to ensure orders are filled and quality is maintained. 

© 12 
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Income generation from VCO production can b 
to work and to commit to supplying orders. A..--.:_~·~ 
one day for nut collection and three days forlh:r-rn..~.::~t, 
producer is approximately 36kg of oil per 
gross income of SAT$648 is achieved fro 
three people for four days at SAT$20 r.,_,_~.,...._._'-"t-' 
available for overheads (power, vehic c 

establish the processing facility.~ 

To date, two families that are co t oil pfo/41 tio 
income in the last 12 months (SAT$2 , and ~J while another 12 producers 
(since 2003) have earned an n from a few h d to SAT$3,000- $4,000. VCO 
growers spoken to indica thei 1.:)' ggest o n development of a variety of 

and market develop 1 · b~· g t es. · 

To mana?e these~e s IBDI w developed crit~ria for its VCO activities that 
it feels will help a uyer an ncems. These mclude: 

• Families a a · g W e than WIBDI approaching families (to secure 

• Fami ~ · 3-5 pa1 s available; 
• B g o · cally certified; 
• i to on suppl ing WIBDI and The Body Shop; 
• mus e drier, the building, stainless top and construction 

(ap o imat 
~W~l reta' s ·~ of the press and graters so~ standards or terms of the 
~ A~act ~n · t, equipment can be removed and mstalled elsewhere 

mporta o · ain volumes for buyers). 
() lear~ dards, with payment dependant on these standards being met. 

13 
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Coconut oil production meets many of the criteria that are the basi essful~ 
industry. These include: ~ . V 

• Raw product is readily available; 
• Processing can be carried out when the family wants t or quir~s c · 
• Product is non-perishable and can be held to supply orders; 

• Transport to market can be by sea, minimising~ fr' t osts; © 
• Organic oil is sold in a niche market and obtain ~ce iu '0 
• Processing infrastructure is inexpensive; ~ 
• Oil production is financially viable; ~ 

The findings of the evaluation indicate that~ tl 0 prr~.~ocessing and 
marketing model for rural income generatio ~i ing exce~fits for the small 
number of families (five) currently involv . ::::-v V 
Recommendation 2 
That WIBDI reviews its policy on equip1 n · t to access small business 
loans through SBEC, the Development I ' :.finance, to finance the 
purchase of VCO processing equip By ouragi ccess small business loans 
through SBEC, the Development Ban 1 a o: S !~ .t~cr nance, clients will have a greater 
incentive to produce VCO (to rep_a loans). Alsort tUfa. a better understanding of 

Nonu products have e now: o eir health benefits and a surge in demand has 
led to a growth ~o u ctio c ing and marketing enterprises in the Pacific 
and South Eas.t s . . a traditio y ~are crop, nonu, as ~n income generating 
activity, also fits the m of hfe, other strengths mclude: 

• Prod c natural~ its prolifically with few pests or diseases 
• Produ t · essed so · ored for shipping and marketing 
• P a ess s ick up at farm g e and farmers paid on pick-up 

• s. n. dec~ow J)uch to collect depending on their cash requfretnents and 

• A ra of ~s a vaailable and a premium exists for organically certified . 

~ct. v . 
B ate sec~~~ the deve.lo~ment of the Nonu !ndustry as prices have been 

· ed th. ~;~vestment m Infrastructure and supply of product and demand 

2005~ r ers were able to take advantage of the boom m the nonu industry and 
achiev · of up to SAT$200 per week. For the 54 organic nonu growers in the peak 
of 2 d · onal average of SAT$1,6005 per week was received due to organic status. 

14 



Small Business Agency Evluation 

Women in Business Development Incorporation (WIBDI) 



(~ 

Small Business Agency Evluation 

Women in Business Development Incorporation (WIBDI) 

organic bananas to New Zealand and development of the other cr 
preferred varieties identified, planting material being distribute 
crop production teclmiques. A local market has been develope 
with around 15-20 growers achieving a premium for their pr 
market and for mixed baskets supplied weekly for prearranged orde 

2010 2011 
50 100 

10 15 20 
20 35 50 
15 
37 37 37 
15 20 20 

87 127 157 227 

2012 2013 
150 250 

50 80 
80 150 

37 37 
20 20 

337 537 

Ma swill produce multiple crops with total numbers of commercial farmers likely 
d~ 0

o of the certified organic producers and this observation is taken into account 
~stimation of economic impact . 

© 16 
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Recommendation 4 , /} 
That VVIBDI board and staff evaluate the organics progra1 t64€: 
commercial and non-commercial clients to ensure effec · us 
assessment of how increased funding for the organics 1' g 
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parameters were set. WIBDI identified tha 
income generation was the time taken to 
. WIBDI brokered an arrangement whereby 

r-:-'~~­WIBDI over the length of the project d ~u.u..L..L 
the weavers receiving SAT$120 per 

""*-'~"..n..,r.~, Culture and Social Development now supports weavers by 
a providing a SAT$1,000 prize to the top weavers (10 prizes are 

f the 10 prizes offered, WIBDI weavers have taken all but one prize in 
""'l!>.:;l·r"-" WIBDI's concept of a weekly wage remains popular and 32 weavers 

iting for sponsors. 

lave are church and village obligations 

18 
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3.4 Micro-finance 

WIBDI field staff visit clients and co e 
clients savings book. Currently the s e e 
and 53 clients have loans totallin T$ 

1scussed with WIBDI staff who agreed that some form of paper record 
y of the saving book) left regularly would assist in the learning process 

21 
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book totals and financial records do not always balance and that 
substandard. This must be addressed and clearer objectives and 
scheme formulated to avoid loss of client confidence. ~o~cy~ 
Resource issues particularly in system design and staff training to i rove ~re 
seen by WIBDI staff and the evaluation team as key a~ras t need addres~ 

Table 5: Savings and Loan Scheme 0 ~ 
Savings $37,000 5 $73.2~ ~ -$2,700 

As at July 2008 Total # Cl®5"e moun nge 

Loans $14,000 5 $26~ ~2- $3,850 
Total Loans 1999-2008 $93,000 10 ~ 
Recommendation 7: ~ 
That the current microfinance scheme be vze...,w""'e=-"-i~J"' 
representative and a microfinance speci 'st 
the leaming potential and ensure the ad 
efficient. 

BDI staff, MoF a DBS 
if the scheme, to maximise 

'""L'""""''.vn processes are effective and 
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Flexibility in how the 'Fair Trade premium" is used (e.g., with p · a t the 
AGM, the premium can be used to extend programmes to ne · ts d exp ~e 
range of opportunities offered rather than community infr uct 

model of fair trade premium distribution is not appropriates. 

Oin~·a 'j.,.,(,-u.-,..,..,...ppted FI.: IBDI will 

1 Body S expand 

~
th~~ eveltltrough 

fur ~~ing a "Pacific 
e wi ·s din marketing the 

(in this case the 
ditional Fair Trade 

P.ti'I-PN:-t:~p.·v IBDI AGM is the 

~~ 
(ff/~ 
~.~ 
~ model would hove tho p>emium go b•cl< to ' WO!"''fu" ""'" lo"tod m ' d"' 

cal area to the producer so the premium could be used for something for the common good such (Q) oon1Io, •chool, "hool foeootc. 

23 
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4 WIBDI's Strategic Focus, Governance and ra ewo~ 

4.1 Strategic Focus 

goals, operations and observed impacts are not so clea · . ('\ 

WIBDI has undergone a period of rapid growth ~ha cou~~ des to 
achieving its objectives the focus of activities~_ · c v e~ e evolved. 
Impacts have varied across sectors and the eva · e s' ob tion f achievement 
against objectives are detailed in the MEL fr w ection. 

get support and ownership of projects "ly eeds e ocal point for 
interventions. 

WIBDI's vision "That women, yo ith disa · 1 · s teir families in Samoa are able 
to contribute fully to the development lves, mit and thei1- country through 
income generation, job creation and partictpation i tl nomy" is supported with three 
key objectives: · 

manage inco es dep e e emittances for their daily needs. 
2) Work with in ps to e sustainable support networks and export 

pathway~i{J~ 
3) Work wi~z; gover n . rtments and agenc~es.to create opportunities 

With the c1 r ow on ~ review of the WIBDI miSSion statement would be 
appropriate. ~ taff ackn s the shift in emphasis and in.dicated that a review 
would ons ed at the next st retreat. The mission should acknowledge that 
WIBD ards ~~~~(which includes women, youth and people with 

that it~y targeting rural families in particular ways. 

~rn~~ 
BDI Boar ~~tees is elected every two years and is made up of a President and 
rd ~r uding two non-voting staff members. One member is elected from 
avai Up 1 and this position is currently held by a fine mat weaver from 

ealu~ rrent board _members ~c~ude local business people, the CEO of SBEC 
New Zealand High Comm1sswner (as an honorary member) and other 

loc s eople and qualified locals as honorary advisers to the board. 

eets every two months, or as required, with the Trust Deed defining the 
c ons and powers of the Board as "facilitating and overseeing all operations of the 

'""'" ........... • 7 ation making sure that they are in compliance with its aims and objectives". 

24 
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As an NGO with constraints on funding and limited senior staff, ard 1s invol!r~ 
operational activities to a much greater extent than would occ ercial 
environment. However in this context this is appropriate es s issu~s ccess1 n 
and development are as yet unresolved. 

Key issues the Board feels are important include fun~· , r l · hips 1 o ment 
departments and staffing issues (in the context that ig a ~ti ely the 
whole country is the client). \_) 

Reporting to the Board includes reports on what · · s ave ~en but 

financial situation is presented. 

While the Board appear. s involved in~per ·o I sues key~~ ic decisions do not 
always appear to be based on Board · BD~ o review of 
effectiveness has been implemente rd an analysis conducted for 
new products/ services is limited. An o omic/fe i · · ysis has been prepared for 
VCO production but for no othe cr s th~t re e romoted and the Board has 
not been presented with analysis of ts an ~t · ·t of the proposed commercial 

:::~::~ation 9 IR\ g,· . . 
That WIBDI leadership v ~L Fr 1 ~ learly defining their target sector and 
consider the appropria fJ t organ· ·a s strategic focus to mo1'e accurately reflect 
their target group. An a t. · core r and projects and how they fit with the mission and 
objectives should~ in co · ith NZAID, CoS, Oxfam NZ and other key 
donors so that the~ domes stil nor pri01'ities. 

NZAI? sho~y role~~ tis review with the WIBDI l10a1'd, taking place over the 

next stx mm~ ~ ~ 

4.3 

o . A pt a 1 · c sheet is prepared that lists objectives, desired impact at the 
'-..Y'U):1''''"<F-' ity le , e · practice changes and changes in Knowledge, Attitudes, Skills, 

1 tion o nee (KASA). WIBDI activities that will achieve these changes are 
~ itemis for h objective. 

~il ~ ~ tion team found the MEL framework represented significant progress for 
the r a~~ end outcomes are not clearly linked to outputs and indicators that 

e · s a: projects and how they fit w1th the miSsion and obJectives has become 
n ar. Many of the reporting issues that arise with the MEL framework are a result of 

© ~ 
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Income and G rants 
Government of GOS 0 . Samoa(MCIL) 

N 
rgamcCert 

ZAID 
OxfamNZ 
Consultancies 
Organic farmers con . 
Trading In tnbution 

come 
Other income 
Total Income 

Expenditure 
Acctg/ Audit 
AGM 
Bank Charges 
Computer R&M 
Electricity 
Meetings 

29 

7,000 
2,500 

15,000 
135,510 

6,775 
1,355 
3,000 
1,000 

18,000 
2,200 
5,000 
5,000 
1,500 

216,540 

34,000 
40,000 

490,000 
4,000 

10,000 
140,000 

70,000 
788,000 

1,004,540 

82,440 -

25,000 
260,000 
10,700 

980,700 

4,500 
2,000 
4,000 
4,300 
8,000 
2,500 

15,000 
135,510 

7,208 
1,442 
3,000 
1,000 

18,000 
2,200 
5,000 
5,000 
1,500 

220,160 

126,000 
40,000 

490,000 
4,000 

10,000 
240,000 
80,000 

990,000 

1,210,160 

229,460 
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• 
• 

Conversely funds spent n 1 

FAO/ Red Cross Foo 
target crop may be 
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5.3 Administration and Operational Systems 
The evaluation team had a number of interviews with key WIBD 
as well as reviewing key organisation documents to review th 
of WIBDI. The enthusiasm and commitment of the entire WI 
is a strength of the organisation. 

32 
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5.4 Communication with Clients 
The evaluation team acknowledges the difficulties in obtaining r.., ............ ~,~ 
information in Samoa on personal and professional relationshi s. 

I had a successful relationship with Nonu Samoa, where WIBDI encouraged clients to harvest nonu © n Nonu Somoo oollected, poid fO< ond <mnmu;:•ted the de.ired quolity ofuibu"' to '"""'" 
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/(2Xb)Gi) 

5.6 
WIBDI's regional ad 
potentially reduc -=~---""· 

Pacific will have 
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aseline situation can also be called the "counterfactual" and is a hypothetical view of shifts in family 
1at would occur without any involvement from WIBDI and includes the work of other NGOs. 

37 
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(Tal f nef nomic benefit er tala of GoS fundin 

.Real 
(2008 values) 

$1.5 mill 

1.10 

5.06 

38.31 

~
y ·~~y results shows that the total WIBDI related export earnings over the 

past ~~~ate to approximately SAT$2.0 million in the norm and coconut oil 
sec s. nalysis of the s~~ey results sho:V that indiv~du~ families h~ve also bene~ted 
~ t through then mvolvement w1th WIBDI w1th zncreased net mcome rangmg 
~to over $12,000 per year, the average of the surveyed families was $2, 300 per 

© 38 
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e cashflow is impressive 
mall NGO primarily working to 

an underperforming and declining 
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7 Social Impact Assessment 

7.1 Analysis of the Survey Questionnaire 

social impacts ofWIBDI's work with families. The ev · w ~ 1ot to 
lead the respondent and asked open questions as to a 'vated ili to orne 
involved with WIBDI and the changes that occurr as a r~ copy of the 
questiom1aire is in Appendix Five). /(_ ~ 

Survey finding~ ~r:d consult~tion witt: ~oS,S· 0 private ~eholders indicate 
that WIBDI activities are havmg a positive ~ cono c at the family level. 

·Examples of the social impacts that have a · o the in ~e come at the village 
level are; improved status of women il1 s ithin the villages by 
being able to contribute more to chu educed dependence on 
remittances and improved health car u s. Savings have also 
reduced the vulnerability of farn' · to tR sin income and/ or 
unanticipated expenses. This sectio in more detail. 

avelave is the term used for traditional ceremonies and celebrations where families are obliged to 
ifts as a contribution to the event (often food and fine mats). Fa'alavelave includes funerals, 

s and other major family I community events. 
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Business 

7% 

Savings 
2% 

Village Council ____ , 

3% 

Housing/electricity 
8% 

Education 
24% 

7.1.2 Perceived benefits of 
Improved household cash flow 
interviewed: 

• 
care; 

• improved a 
• the positive 

families are J.es:!N:l~fl'illttti' 

• 

Other 
2% 

cultural obligations; and 
t.-P·~I"'T'n and feeling of independence when 

for basic needs. 

41 



Small Business Agency Evluation 

Women in Business Development Incorporation (WIBDI) 

Fulfillment from 
farminn/1mn1·1v::.1·•rm-

lmprowd cash­
flow/improwd prices 

25% 
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barriers to generating income. A lack of money for investing in inco 
activities was also mentioned a number of times. 

Other (access to 
water/health 
problems) 

18% 

Social/cultural 
barriers 

3% 

markets 
21% 

knowledge 
3% 
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8 Conclusions and Future Directions for WIB 
This section summarises a number of key findings and conclus · 
evaluation. 
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poverty gap, with increased net income ranging from$ to 
year, the average of the surveyed families was $2,300 
We estimate that currently (after shrinking of nonu 
WIBDI organically certified clients benefit thr~ugl · 

relationship are significantly less 
inly due to the scale with whlch 

ort n u. Future economic impacts may be 
th~r o r ugh appropriate private sector 

e ore s enefits. 

The economic · o D~s · e e Samoan private sector to date have been 
limited to a succ s r 1 tions · nu Samoa Emprises Ltd. WIBDI has 
supported cl' nts to ide .fr · and paid for by Nonu Samoa. A joint venture 
relationship~ Zea~ or in the coconut oil processing sector failed (see 
sectio~4 cf.hYiili ights some ~isks for WIBDI in pursuing further trading 
initiati-u _· .. economic impacts for the private sectorarelikely to be greater ifWIBDI 
focus s · ving upp ase of organic products that have processing potential. 
A reco e tion is ma ow WIBDI donors can improve impacts by working more 

cl~lywi epr' a . v .. 
. . hllen e i nd opportunities for continued economic impacts 

u dev p cessed products 

() 
· comm o · a local NGO that can generate economic benefits (in an under­
rform~~ agriculture) that cover the costs of the programme in addition to 

maki a ;;~ant contribution to the social and cultural development of Samoa. 

o e s that the next 5-10 years of development should concentrate on: 
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g) 

h) 

i) 

j) 

k) 

I) 

WIBDI's work has genera 
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closely with MAF so that skills and expertise can be shared. Over e -10 ye~·~ 
gradual move to providing more strategic advice in the organic or whi e activell\. V 
facilitating upskilling of the MAF Crops Division extension ar ou low WIBDI o 
focus efforts on market development (by working with the · ctor) ~I 
development of organics. This outcome requires improved relation ith 

WIBDI !1as enc~untered pr~ble~s in BI:-ding crops sui [91E)t . oa§n e.g., a 
lack of mterest m hand pollinating vamlla flowers). ~: s co be a e with 
crops that suit Samoan culture with improved und r tan · 1 of Sam ec· · farming 
needs. Teclmical expertise and knowledge in thi e d~ve ~~ tis 
recommended that NZAID provide funding and tow r ~ w~AF to establish 
an organics demonstration farm over the nex The of an organics 
demonstration farm is that it would provid 

a) a cenh·e for WIBDI organic staff to · eir kn~e d skills in organic 
farming techniques for extension o h ts; 

b) a focus for visiting experts to t11 a te~l I a ain both WIBDI staff 

and farmers; r~ti~ 
c) a centre for closercollabo~ e cro r en! of the MAF. 

Rapid expansion of WIB '~ · ons a · ue support from Oxfam NZ means 
that the organisation is c ~jl creas· I de ndent on Oxfam NZ as a funding 
partner (around 50% f · . The o s a ding arm will require significant 
funding in the first f r . eall · budgeted Oxfam NZ funding of $490,000 to 

economic and s a ts creat e er work. 

The concep mg a ~·al trading arm is currently being investigated as a 
means of fu ~ oing ac "ti . e constraints, challenges and risks in relation to 
develop· a r rofit trading ar r organic produce and handicraft are significant. 
They· 

T 
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2. 
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Vision 

Objectives 

Impact at community 
level 

Practice Changes 

-r<r .:_. ~;:~~-.-.-_ ~~-- :~·-· ·~~:·~ .. ,...j <::~. - ·-
........ ·~ . ./ . ~-..... _ . 

.oration (WIBDI) 8-, C. () i\/{ P A ~·.r ··y- .L 'T J) 

Obiective 2 I Obiective 3 

tibif.~ and their families itt Samoa are able to contribute fully to the 
lli-o~ni:f.£hc.ir country through income generation, job creation and 

MEL ~- Families se(f sufficient 
Framework - Families contribute to tire village /:!1 

countries economy. 
Achieve their rzoals 

team families, family centred approach, 
Evaluation I Good progress with individual 

observations continual contact and market linkages 
work well. 

MEL FW j - Small business established 
Managing cash flow and saz>ing 
support and joined industry groups 

Evaluation 
team I Records kept to date do not enable 
observations· impacts to be assessed 

51 

Support Groupe. 
Run efficiently 
Get new markets 

Support members 
J dentify new employmentjexp' 
opportzmities 

Well represented on industry groups 

Work with targeted government 
departments and agencies to create 
opportunities 

Together we create opportunities in the 
village 



Objectives 

Changes in: 
Knowledge 
Attitudes 
Skills 
Aspirations 
Confidence 

Reactions 

·r·<r =~·- ~~-,.~,-~~- -
4

~, ~·· .r· ·~~ ·--·~ ,::::.~ ·-·- -. .--
•._,. 

- -J' -"'. 

& C () .iv\ l' i1 .N Y T. T D 

Obiective 2 I Obiective 3 
ple with disabilities and their families in Samoa are able to contribute fully to the 

~l'sl!lvesvt}teir families and their country through income generation, job creation and 

·Evaluation 
team 
observations 

MEL I Participating families: 
Framework - Are happy to do this 

Evaluation 
team 

Feel empowered 
Feel they can achieve their goals 
Feel tlzev can make decisions 

High motivation amongst closely 
serviced families about benefits and 

obse1vations I achievenients (social and economic) 
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Work with industry groups to create 
sustainable support networks and 
export pathways 

income generating activates 
meant establishment of grower gr 
not feasible 

Work with targeted government 
departments and agencies to create 
opportunities 

Relevant Govt Depts and Agencies: 
Understand WTBDI 
Develop attitude of partnership 
Acknowledge and understand lack of 
opportunities 

Poor relationship with MAF and 
limited collaboration until past 12 
months. 
Govt agencies appreciative of WIBDI' s 

rk 

f\ 
i I 



ration (WIBDI) 

No I Position 

1 

2 I Associate Director I Overall manage 
cooperation with the Ex 
- soon to change to Regio 

3 

4 

5 

6 

7 

8 

Accountant 

Program Officer -
Field Coordinator 
Organics Project 
Officer 

Cultural & 
Protocol Officer 

Disaster 
Management 
Program Officer 

Fair-trade Officer 

resources 
Overall coordination of field visits Responsible for oth 
ro~rrams except or~ranics and fair trade 

Coordinate and manage the organics project 
Facilitate all organics related trainings 
Main contact point with NASAA Certification and 
accreditation bodies 
Manage day to day cultural matters, attend to meetings and 
assist with trainings 
Revresents WIDBI to GoS Ministries and other a~rencies 
Planning research disaster (Food Security) 
Facilitate trainings on disaster preparedness 

Promote Fair Trade toWIBDI clients 
Preparation of organic fair trade certification paperwork and 
lo!!:istics 
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l'\. "f -·' __ ... __ .-... -··- ... ~-"· 
_; ... -J '•j } __ \ . 

. ... /' ·---·· .. 
,~, c o .i'.-1 r ;--. i\' Y T T r) 

Qualification 

Diploma in Radiography 
Diploma in Computer Programming 
Graduate Diploma in Management Not for 
Profit- UNITEC NZ 
BA}QpEd 
5 

Diploma in Financial & Office 
(Extramural NZ & Aust) 
Graduate USP Double major in Food 

Environmental Science 
BCA Management Victoria University 

Length of 
Emolovment 
14 years 

4years 

3 weeks 

3 years 



10 

11 

12 

13 

Admin Micro 
Finance 

Organics Field 
Officer 

14 I Cleaner- Works 
twice a week 

Assist in Organics Training 

"i'l~~·-:··~~ : __ ~~---. /--, "'~ ... 
~· 

/_....-..;,.,\ 

' ' 
(t.·.; c () i'.:i P \ J<~ ·y l -r J) 

Year 12level 6 years 

Certificate of Tropical Agriculture (I year) I 2 and a half years 
(Polytec) 
Diploma in DTA (6months) MAFF short courses 

Diploma in Business Tourism- Polytechnic I 3 years 

Diploma in Business Tourism - Polytechnic I 17 months 
Completion Certificate in Records Management 
Course in Rural Development- Japan 

rJil9'-cp:f.91eyt 1 "'-... 1 yr7are rcyn;.~xpenenu: I 3 years 
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8.7 Analysis methodology 

8.7.1 Farmgate benefits 

The 

2.50% 2.50% 

60% 
204 (2008 

1.5% 10.0% 
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50% 
45% 
40% 

Q) 35% 
~ 30% 
c 25% 0 Q) 

e 20% 
._ 

Q) ~ a.. 15% E 
10% :::l z 

5% 
0% 

Number of Farmers 

%of Avg Annual 
Impact lm act 

ts actively involved 10% 20 100% $ 2,327 
nts partially involved 40% 82 50% $ 1,164 

· 1ed clients realsin no benefit 50% 102 0% $ 
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an increase in funding. The estimate of funding growth was analy ed r e eco~1 
benefits were forecast and used as a guide only to the expected · · donor fun · . 

The assumptions made on future economic impacts also ace . ~ 
- WIBDI' s experience in delivering core services gained over tR ast ; 
- fluctuations in volatile added value niche marketS tropical produ ; 1 

- support from key donors such as NZAID and 0 ~ @ 
The table below provides a snapshot of the donomrs in ~a~ in 
nominal values. For the purposes of the cost-ben · y, · w~h donor 
funding as a cost of the program (as donor fundin d to e era benefits) and 
trading income and village and FOB level im~a fits. 

Table 12: WIBDI Donor Funding Cos~s ~ ~ 
Year -15 -14 -13 -12 -11 0 -9 -8 -7 l V- -4 -3 -2 -1 o 

ending June 94 95 96 97 2 2001 200 04 2005 2006 2007 2008 2009 

~~~isg Costs ~ 262 1 108 88 70 100 1 oo 100 

ADB ~63634888 
Oxfam NZ '/) 91 107 130 141 216 216 490 
AusAID V. 21 14 15 15 
GoS . 18 8 21 13 13 51 51 15 
Other Donors 25 63 33 4 54 1 00 129 129 97 

8.9 
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the economic i 
Year 2004 2007 2008 

973,000 681,000 

97,300 68,100 

$ 0.97 $ 0.97 

94,116 65,881 

8,520 9,726 6,808 

39,460 38,200 26,740 

136,680 132,316 92,621 
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After consultation with Samoan nonu expo 
market prospects we have assumed th t l.J..lt'-"'-''-!-L1Jl 

levels and have modelled modest re 
for other products) over the cashflow 
2.6% am1Ual growth rate and the 

Nonu Juice Exports 

es (tonnes/yr) 

ID (2006)- McGregor, A. Solomon Islands Smallholder Agriculture Study. Volume 3, Markets and 
ti g Issues. 
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Year 
Organic export 
volume 
Organic export value 
($FOB) 

2007 2008(e) 

6.0 15.0 18.0 

49,500 135,000 175,500 

IBDI's work with farmers to produce and sell 
c ients, we have deducted the farmgate value 
ee 6.4.4). 
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8.9.4 The fine mat program 

WIBDI's fine mat program started in 1998 with the primary inte 
traditional art of fine mat weaving. The program started with 
and grew to include 42 weavers in villages on both Upolu an 

100,000 

90,000 
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8.9.5 Other benefits 

The table below shows the results of the questionnaire survey a 
survey data as a guide for exh·apolating the economic impact 
products that will not show up in export data. The questio 
economic benefit of: 

Fine mat weaving; 
Handicrafts; 
Organic vegetables; 

10% 
40% 
50% 

63 

20 
86 
98 

204 

Number 

Low 

-$ 5,000 17 
3, 750 -$ 7,500 4 
8, 750 $ 5,000 2 

500 

Annual 
lm act 

100% $ 2,327 
50% $ 1,164 

0% $ 
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t to include multiplier benefits of wages from employment impacts in the processing and 
ector due to the lack of reliable economic data. 

ortioning less than 100% of the estimated benefits of the various programmes recognises that there are 
r grammes available and factors that have helped targeted families generate the economic benefits. 
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Cashflow - ($000s) 

-12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 0 
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

% 7% 2% 0% 1% 4°/o 8% Oo/o 16% 2% 4% 6% 3% 0% 

1.52 1.52 1.50 1.45 1.34 1.34 1.15 1.13 1.09 1.03 1.00 

(/qji~" 
-.......} Donor Funding Costs 

NZAID 219 397 315 139 145 144 101 79 109 103 100 

ADB 151 3 35 48 39 9 9 8 

Oxlam NZ 8,986 116 122 143 149 159 235 222 490 

AusAID 76 28 16 16 15 

GoS 442 26 11 28 15 15 55 53 15 

Other Donors ,355 91 44 5 62 113 141 133 97 

Total Programme Costs 15,36 ~315 374 356 396 384 374 565 535 702 

Macro-economic benefits of WIBDI activities 
Organic Nonu Exports 1,841 209 325 140 133 85 77 

Organic Virgin Coconut Oil Exports 6,432 27 52 67 176 217 360 

Total export level benefits 8,273 0 236 376 207 309 302. 437 

Less farm gate payments 
Farm gate sales of Organic Nonu Fruit (SAT$) 444 31 35 23 22 

Farm gate sales or Organic VGO (SAT$) 2,902 43 103 117 158 

Total farm gate payments 3,346 0 0 0 74 137 140 180 

Net Macro-economic benefits of Nonu and VGO 4,927 0 0 0 171 163 257 

Other village level economic benefits 
Rural village benefits of organic farm gate sales 3,920 

128 

Fine mat weaving program 651 31 28 

Pipline products (Vanilla, coffee, banana) 
Total village level benefits 4,571 0 0 0 0 31 35 156 

Total Rural Benefits 9,498 0 0 0 0 31 35 

Other W'IBDI generated lncome/Gonsultancy 2,526 9 17 33 67 132 

Total Macro-economic benefits 16,951 0 0 0 9 48 68 136 241 

Total Net Benefits 1_,589 -48 -43 -44 -32 10 -151 -261 -74 -112 -4 

NPV 1,589 0.30 0.30 0.30 0.22 1.25 0.31 0.34 0.76 0.70 0.99 1.40 
Net Benefit/Cost 1.10 
Net Benefit/Cost NZAID 5.06 
Net Benefit/Cost GoS 38.31 
Discount Rate 10% 

nderlying GPI excludes from the CPI basket those items whose prices are volatile in nature, 
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3 4 5 6 7 8 9 10 11 12 13 14 15 
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

~ 
177 195 214 236 259 285 314 345 380 418 

Oxfam NZ 955 1,050 1,155 1,271 1,398 1,538 1,692 1,861 2,047 

Au sAID 
GoS 27 29 32 35 39 43 47 52 57 63 
Other Donors 72 189 208 229 252 277 304 335 368 405 

Total Programme Costs ~8 1,505 1,655 1,821 2,003 2,203 2,423 2,666 2,932 

Macro-economic benefits of WIBDI activities 
Organic Nonu Exports 78 V8 107 110 113 117 120 

Organic Virgin Coconut Oil Exports 468 913 958 1,006 1,057 1,109 

Total export level benefits 546 1,019 1,068 1,119 1,173 1,229 

Less farm gate payments 
Farmgate sales of Organic Nonu Fruit (SAT$) 23 23 30 31 32 33 

Farmgate sales of Organic VGO (SAT$) 205 246 270 419 440 462 485 

Total farm gate payments 228 269 294 450 471 494 518 

Net Macro-economic benefits of Nonu and VCO 319 373 . 407 M9 648 679 711 

Other village level economic benefits 

4~~(}~'/r% 762~: /\~,015 1,100 Rural village benefits of organic farm gate sales 126 141 173 256 340 ~ 
1,184 

Fine mat weaving program 28 28 28 28 28 R :>R R 28 /'.... 28 28 

Pipline products (Vanilla, coffee, banana) 
Total village level benefits 154 169 201 284. 368 453 

Total Rural Benefits 473 542 608 711 815 921 

Other WIBDI generated lncome/Consultancy 150 150 150 150 150 150 150 150 

Total Macro-economic benefits 942 1,065 1,165 1,287 1,412 1,538 1,667 1,798 

Total Net Benefits 170 216 230 259 281 295 299 293 276 246 

NPV 1.22 1.25 1.25 1.25 1.25 1.24 1.22 1.19 1.17 1.14 
Net Benefit/Cost 
Net BenefltfCost NZAID 
Net Benefit/Cost GoS v /<],© Discount Rate 
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Appendix 5- WIBDI Survey Questionnaire /'Z. ~ 
WIBDI Survey Questionnaire - Octob~ 

Introduction and Background Information 
Business/Farm · 

owner--------------------------------~~~J-~r---~~~~~L---

Person interviewed and relevant details: 

1 

2. 

3. 

c. 
d. 
e. 
f. 
g. 

4. s ducts & activities 

5. How · u start~ess? What motivated you? 
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8. Have you replaced any previous crops/services with 
WIBDI? Briefly explain 
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a. Budgeting and cash management 

b. Re~ord keeping ~ 
c. Business planning 
d. Access to money for business establislunent and de nt 

Human tesoutces Management 
a. Access and funding for staff 
b. Motivation of staff/women's group/ extende 
c. Others Service or training received 

12. At what point in your /crop business 
WIBDI? 

a. Before starting my income g ne~~.-1"'-
b. During the process of my l'l'l'l.<"""""c e rating activities 
c. When my business started t n activity flourished 
d. When my income gene 
e. Looking to start another b 

· valved with WIBDI? How? 
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20. What other assistance has WIBDI provided by to you and your ext 
group? 

21. How useful have the WIBDI services been to 
Table 1: 
ommentson 
Usefulness of 
Services 
Received 

Table 2: Business Training: 
Satisfaction 

Marketing and Business Planning, 

Financial Management, 

Human Resource 

Other 

Social and Economic Impact 
22. What was 

Base Line 

D 
D 

per week/month/year 

ecoming involved with WIBDI where did you get the 

A 
B 
c 
D 

Comments 
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a. Improved status in the v1 . () 
b. Improved health 
c. Clean water 
d. Access to Electn c · 
e. 
f. Change m c rnm 
g. More inde n d le e ce on remittances 
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Appendix 6- Case Studies 

Organic vegetable grower - Farmer A 
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Organic Virgin Coconut Oil Producer- Farmer B 
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"cing and facilitating 
1~~=-::~ce tified organic farmers (204) 
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Coconut Oil Producer - Farmer C ':\J 
Background 

West corner of Upolu 50 km from Apia. His cattle farm is wel esta · 1ed w· d of 
cattle and a piggery is operated that supplies 25 suckling · s to the local r 
week. A small quantity of taro, yams and tamu are also for loca(g), 

Coconuts were available from family plantations b ot r sted on Q rcial basis. 
With returns from pigs decreasing, as increased 1 1 ered ~~ es, the 
family heard about the potential for coconut oil a a che~~~d out more 
about this opportunity. In 2007 they began p~c onut ~ 

WIBDI provided the equipment for oil pr u ·a orma o~ production 
technique, market requirements and arran of the pr db.C1 Regular visits by 
WIBDI staff provided encouragement n qua ads were met. WIBDI 
staff collect the pressed oil from the ayme t is e this point. Detailed 
records are kept on production per da o pay e ce'wed. 
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Three families were interviewed at Fugalei and two ay,~Y<'1'~ 
represent families involved in an income generatin cti~x·..-""'"' 
involved and families were selected randomly a 
questions and ability to speak English. The rema1 · 
during a Savaii visit. WIBDI staff and the Ne a 
isolated rural villages with WIBDI staff trar 1 ting 
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• 

sponso 
ands 
any pro 

ato cucumbers, 
market. They have 

.... =,.........· ..,come which has 
. They earn 

1 · come but are not sure 
· g the same thing for the 

~iP~IC',I,. ruly school fees. They were 

~~ mployment to support the family 
e fa o rga: · c or health and .safety reasons 

. nte ted · j ining the fine mat program to earn extra cash. . 

se ~amily selling a range of vegetables at Fugalei market. 
The ~~s a wide range of crops (taro, banana, pineapples, beans, tomatoes, 

· e 9 children. Two sons work locally and one works in Hawaii and two are in 
c . The family has been growing for 14 years and this income supplements that 
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received from remittances. Income from the market is approximately 
Not interested in organics as no premiums at the market and nee'fNO>Y.f"1"e. 
production. Extra income is used for children'sschool fees and 
a European style house. Lack of labour and equipment and 
biggest barriers to increased production. 

• 

. amily grows a range of 
ill raditional crops (mango, 
· gs. A largely self sufficient 

also from sales of mangoes 
ow about WIBDI but were 

· g vegetables at the Fugalei market. 
· g a range of vegetables (banana, cocoa, taro, yams, 

a ) once a week a e market. The family owns a large plantation and 
e ain source of income. The women sell crops to supplement the family 

mane~ f¢)chool fees, extra food items and family commitments. 
ault~~~sidered too expensive. Not interested in organic 

as the sy_o mium for organic products in the market. 

ngs: ~ \< 
• argaen mily with good income from cattle farming 

~· Prox ity t 1 cal market, availability of transport and motivation of women make 

~ e~ generation relatively easy in this situation. 

(!i 
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Appendix 7- Terms of Reference S;::; 
SAMOA-SMALLBUSINESSAGENCYEV~S ~ \5 

PART B- Women in Business Development Inc. l(jl---; ©~ 
Rationale and Scope for WIBDI Impact Assess~m 0 
Rationale ~ ~ 

~ince i~s esta~lishm:n.t, WIB~I has ~o: had a e alua · ~~nits annual 
fmancial audits. This IS of a high pnonty ~ 1age1 as been discussed at 
length with the NZAID staff in Apia al ~ oposal · 2005. 

Several years ago, OXFAM NZ provi n us alian co ~ set up a monitoring, 
evaluation and learning framewor eM ra e ork, to enable the 
organisation to systematically ass · te these into a Results 
Ladder. WIBDI has found the ful tool for planning and 

st atically collected on WIBDI 
·ial for the impact study. 

The Terms of Reference calls for Impact study to: 

c. 
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Women in Business Development Incorporation (WIBDI) 

b. Impact on wider Samoa economy: 

In what ways has WIBDI contributed to the overall eco 
Samoa through its projects and how significant is th 

c. 
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The consultants will be required to undertake the following tasks: 

a) 

b) 

c) 

d) 

e) 

f) 

a comparative analysis of indiv:· 
WIBDI's intervention with co~n~s~i=:::::: 
economic empowerment an cob!m:m' 
village obligations and o e 
equity of access to serv· es, 
natural environment. 
objectives and desired impa 

t nnalysis of how the work undertaken by WIBDI has 
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h) 

i) 

j) 

NZAID values a participatory approach to eval 
stakeholders so that they may contribute to, a 
important for the consultants to constantly c 15' 

programmes on the lives of the people in r 

Altl1ough it is expected tl1at the cons 
wifu WIDBI and NZAID, it is imB!Bi'!:aTTH:fl 

a. 

b. 

c. 
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b. 

c. 

d. 

ii. 
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