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Executive summary

Background '
Women in Business Development Inc (WIBDI) is a Samoa based no ofit devalgy

organisation established to address the issues of cash poverty

Methodology
A team of three consultants undertook

and one Samoan based consultants) t
operations and recommend a futurgstrate
interviews with WIBDI staff, clients ehold

and December 2008. A questionnaire survey of &

533‘9' O New Zealand-based
fepromic impacts WIBDI
winvolved in-depth

th Upolu and Savaii in October

assisted families (clients) on

both islands produced quantj 3 abwedats, as an indication of social and
economic impacts at the village : é ange of non-WIBDI clients (10 in total)
were also interviewed to haséli Qi ich WIBDI social and economic

impacts were evaluate

the organisatio

WIBDI's 0 working with target beneficiaries

. :
WIBDI's agh/has e o¥et the nearly 20 years it has been providing services to

the rural poo . The ’s experience and understanding of Samoan culture has
mea t itg’@pproa

al f% e evaluation team can verify that this approach is producing
economi and cultural benefits for those families that WIBDI is able to
@ ilies approach also benefits communities given that the family
t part of Samoan communities.

’ %ices provided by WIBDI to clients include: an increased involvement
(&

n
g of organic products; and non-specific targeting of women and vulnerable
sufferers, disaffected youths) within communities. These changes need
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to be reflected in a recommended review of the organisation’s Mognit
Learning (MEL) Framework.

The market driven approach to economic development adop@
economic and social impacts to targeted families and is a more susta
the provision of inputs and grants to stimulate economig/activity. WIBD]

likely to result in long-term economic impacts where if/i
to provide private sector buyers with valued products.

Impacts of services on the Samoan local and nat{qQns
Cost-benefit analysis was used to identify the georrs
the program to date (available data since 1994

&
WIBDI, economic benefits of SAT$1.10 4

positive impact for the economy.

economic benefits compared to NZ amoa (GoS) funding, the

ey a 30 year period. This

WIBDI-attributable export e4

dars equate to approximately
SAT$2.0 million in the no

Q Analysis of the survey results show
sighifizantly through their involvement with
$0 to over $12,000 per year. The average of

t a village level, the impact equates to an
ars) or SAT $19,000 per family.

percent of WIBDI organically certified clients
ost of these by around $1,000 per year. The
is to increase the proportion of farmers benefiting from organic
conogmi¢ impast over the past 15 years is less than expected future

Body Shop UK is the most high profile of these arrangements. The

dodhexamples of market-driven rural development. The success of the
Q%oconut oil (VCO) to date are small (10-12 tonnes from six families)
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initiatives. Future economic impacts for th
focuses on improving the supply base of or
A recommendation is made on how WI
closely with the private sector.

Challenges, risks and opportunitie gntinue, impacts
NZAID should continue to provide fundifig and assistance support to WIBDI. It

I benefits i the cashflow is impressive given

economic and social benef;
(agriculture).

A number of issues
recommends that
a) Addressi

ing the review and the evaluation team
€lopment should concentrate on:
inancial management issues including
dget deficits;
to address the succession issues that exist in WIBDI
apexisting services are maintained;
/the qu of cgthmunication between WIBDI staff and clients by
g activities {f fore services of food security and disaster mitigation,
; able families and working on production issues in the organics

finue to pa supply base for organic products in Samoa with a focus on
can be processed in Samoa. This approach should involve SAME

amo ssogiation of Manufacturers and Exporters) to develop opportunities,
i organic products is high risk and Samoa doesn’t have the

expafin
i %‘e nor the bio-security measures to provide long-term support ;
e) ecohomic benefits are received by a small number of clients. WIBDI needs
9

ase the number of clients and distribution of benefits from the sale of
@m produce by developing mezkets=ssith the private sector;
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f) Continue to build on food security and disaster mitigation pxo Ve and 1@@ o)
expand this with organic agriculture in other parts of the Batifj

Social and cultural impacts

establishment of the fine mat weaving progr
recognised by the GoS (by the Prime Minis

advisory services are informa
and GoS Ministries. This o
from staff and has also leat

One of the most concerhing Qpeyati raised relates to an apparent breakdown in
communications bejeé BD]T ang { the clients surveyed and the need for more
transparency in its QeHoy ounting for fee deductions from client
earnings and savings of the operational issues are capable of being
improved, tho QW to more effectively service the increasing client
numbers wi ou oming too re from the individual families seeking ongoing

1/

mentoring Apd/suppprt. These issues are recognised by WIBDL. The recommendations
made on {daxtfyitys cor icey/3nd a review of the MEL framework will help resolve
these issues:

Te core services focus on providing basic food security, micro-
technical support to the most vulnerable rural poor. This

iv
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should be the primary beneficiary of marketing expertise so that th
raw materials sourced from WIBDI clients.

WIBDI interaction with other agencies
Capable leadership from the Executive Director (ED) has ensured that
attracted support from government, donors and private sg
relationships with government Ministries, although imy
the past. NZAID's assistance to continue to improve
policy of proactively driving development, is crucial for

Post needs to be proactive both at a board level and as
continue to improve.

WIBDI organic field officers are currently stret
training on organic farming methods and alse
farming methods. Well targeted collaboyai
Fisheries (MAF) has the potential to i

anRdehivery of advisory services
onfinue to work more closely
¢ next 5-10 years a gradual

on market development (by i 0 Rrivate sector) and regional
development of organics. y ed relations with MAF.

WIBDI has encountered:

10Ps suitable to the Samoan way of life (e.g,,
a lack of interest in has

owers). Greater gains could be made with

crops that suit SamdafLeylt ith 1w nderstanding of Samoa specific farming
needs. Technical experfise’s S n this area needs development. It is ,
recommended that? ] ing and assistance to work with MAF to establish
an organics demynetrAt next five years.

yding gnd preparedness to develop a for profit arm
eyations and continued support from Oxfam NZ means
becqn increasingly dependent on Oxfam NZ as a funding

that the organiga
par I i d-50% of funding. The proposed trading arm will require
sighifi fyhding/in tha figst few years. Reallocating budgeted Oxfam NZ funding of

0 Q¥/core services will avoid expected deficits and realise some of
: d social impacts created by earlier work.
e conce veloping a commercial trading arm is currently being investigated as a
ns of Aungdi going activities. The constraints, challenges and risks in relation to
develo or profit trading arm for organic produce and handicraft are significant.
They inptlu '
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- The significant risks of compromising the existing core services.an, ent
relationships in becoming a “trader” of clients’ products- an at WIBDI

acknoWledges is not a core competence;

- WIBDI services will have more economic impact if they £ rivate
~ engagement with organic producers and focus on supporting proQuce
G

products; - :

- Becoming an organisation with a commercial #
products from Samoa would compromise the
advocacy activities;

Given the current positive economic and so
activities (despite operational issues)
for-profit trading arm, it is questiona
financially sustainable is a worthy goal.

Within the key focus areas the followin
over the next five to 10 years js

ough volume for an industry, the justify

sector interest.
erable families. Continue to collaborate

itigation; develop a clear client target profile

op i C etc); and develop monitoring and evaluation
At/measure ac pacts.

e 7tfions
ivate sector to find additional markets for VCO products
spcial benefits can be captured by a larger group of rural

d assist WIBDI with marketing expertise over a three year
ess WIBDI needs to retain its focus on working directly with
rketable product (and volume) is produced and act as a liaison

i e sector. Linkages with the Tindall Foundation would also assist here.
An j antYirst step should be a mediation process used to resolve differences IS
1BDI and  Tsothat further markets 9 {2 J(B)(¥ 1)
e to VCO producers and quality standards are not compromised.

‘ "’
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2 That WIBDI reviews its policy on equipment ownership and
small business loans through the Small Business Enterprise
Development Bank of Samoa (DBS) or South Pacific Busi
micro-finance, to finance the purchase of VCO processing equip '
facilitate a better understanding of financial management, and importa uce

capital costs of expansion for WIBDL

3  That WIBDI continues to work with the privat ¢ i to provide
a liaison point between growers and buyers. A l-%;nﬁ*astrucmre
and trading of products should be left with e

impacts for commercial and non-comme
The outcome should be an assessmey

program (given its rapid growth

the site. This assist

iitial funding for the web specialist and a
further investm

and assistance over a 12 month period.

6 That WIBDI con devglop its Digaster Miﬁgaﬁon Program in accordance with
its current ¢

an%me be reviewed by a team (including WIBDI staff,

g microfinance specialist) to clearly define the goals of
e/lfarning potential and ensure the administration and
ffective and efficient.

ative process be undertaken with all WIBDI stake holders to

2{ appropriate “Fair Trade/ Community Trade” model for
icipants should include WIBDI staff and board members, producer
ding partners (Oxfam, NZAID), Fair Trade Labelling organisation
tives, WIBDI partner organisations (Food and Agriculture

jotNPAO), Samoa Umbrella for NGOs (SUNGO) etc) and a Community

vii
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- Key economic outcomes sought for WIBDI clients
- Identification of the clients most likely to benefit fr
- Requirements to maintain supply chain transpar

9 That WIBDI leadership review the MEL Framework by clearly defining
sector and consider the appropriateness of the organisatipns stated sir
more accurately reflect their target group. An ana 7
and how they fit with the mission and objective

match donor priorities. NZAID should have a
WIBDI board, taking place over the next si

10 That field officers undertake training in
measures progress towards objective

11 That NZAID continues to suppart
area of improving linkages wi
products (so that benefits are receiv

aipk in the following proportions (33% on
3% on external organic farming expertise,
agsistance to private sector.

mg/shortfalls by realloéating planned ekpenditure
services that will improve delivery of services to
alising potential economic impacts through growth

financial management system is undertaken with the
ems and ensure all information is accurately and
should be undertaken by a team consisting of an accountant
(el shebialist (with a thorough knowledge of MYOB (Mind Your Own
, %z ackage), Excel and Access databases) and a WIBDI staff

viil
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14 That future training challenges be resolved by:
- NZAID engage an organic farming specialist to work wi
Division to establish an organic demonstration farm th
act as a resource for WIBDI staff and clients over then
- NZAID Post staff actively working over the next 5-10 years to facilitg
relationships between WIBDI and MAF so that M

can gain training and that the success of the org

on WIBDI organic field officers.
15 That NZAID work with the WIBDI boesg== %X
activities do not compromise the quality a (foe

Samoa. This could be done by discussin
the development of organic farming
Samoan activities are well supported.

regional

I's core services in
al replication of
spurces to ensure that
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1 Introduction

WIBDI was formed as an NGO in 1991 originally under the name
Foundation (WIBF) with the vision “to promote and advance
of the women of Samoa.” After the devastating hurricaneg
devastation to the rural sector from the taro leaf bligh( i
“sustainable livelihoods,” to cater to the many famili
income generating options.

In 1994 WIBF became WIBDI with the broadey¥istoqJhat wq %h,people with
disabilities and their families in Samoa are able j6 ‘ e fully tothe de ment of
themselves, their families and their country thxorglrtugenle gene al% feb~greation and
participation in the rural economy.”

en in Bu

amoa WAtk food or

WIBDI activities focus on achieving Asyu
areas: income generation and food se
and groups within Samoa with be

ating activities in the villages
hincludes fine mat and handicraft

production, organic far i ;

aiméd at reducing the impact of natural
disasters and improving the/cApacity tq prpduce food. Activities under the food security

ifg armers% ssors) and for leading the development of Pacific
organics. Todayts role in the Samoan organics sector (increasingly

gtohal role) is the most high profile of WIBDI activities and has attracted a
and sup e organisation.

closely linked to the goals of the AusAID, NZAID and
%m int Samoa Program Strategy (2006-2010) (JSPS). The JSPS states

e people’s choices through improved social and ecoriomic development”.
i Is directly align to the objectives under Strategic Objective 1 in the
JSRS; that i§, Yo “Ficilitate community level income and small business opportunities”.

IBDF and objectives are also closely aligned with the vision set out in the
b £S5 Do

elopment of Samoa (2008 ~ 2012). In particular they are consistent with
under the SDS that cover: Community development (Goal 5); and
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WIBDI has received long-term financial assistance through the NZAI
to Samoa since 1995 and through the Kaihono hei Oranga Hapori

Partnership for International Community Development (PICD) CD)in
partnership with Oxfam NZ since 2000. WIBDI has identified ong-term gege and

program funding commitments as critical to the success of theif pro

1.1 An Overview of the agricultural sector in/54 %

has identified niches within the agriculture se

A ML improve income
generation opportunities and food security fr ilies.

even more rapid decline, due mainly fo-a
the markets and a lack of supply €qai

pinterest and profitability in commercial
dgcline in traditional areas of production,
gly subsistence agriculture has continued to

time the producers of the traditional crops are
ive in seeking altérnative markets and new uses for their products. A

Samagayis to provide the necessary support services such as
keting and education to support participants develop

er&WIBDI has been engaged. Also farming is not seen as a
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The private sector has generally been reluctant to engage with WIB
are currently small and supply inconsistent making the costs of
products unattractive to commercial operators. Nonu is the e

volumes were available (nonu grew uncultivated around m le's homgsyand ths
product was able to be processed, stored and shipped and wés kn in ﬂ%lace.

Many barriers exist to the development of niche agric

a} products oving
food security. These issues are discussed in the follow/ix

N

unskilled youth), single income housg
many children?.

WIBDI's activities are largely foe
generation in rural villages. The goa p
traditional skills and on develaping market-d&

traditional and new prodyci gh weak y
income generating proje

d a review of relevant development
income generation in Samoan rural

disasters (cyclones, drought, fires) destroying

¢of alternative crops or processing techniques;
et knowledge such as desired quality standards and prices;

e ck of Kasic ma:
©/Yack g % supply and low volume of crops making the establishment of
market§or grotessing facilities difficult; ’
The prableps that high rates of emigration can pose to establishing income
ctivities (in one year three of the four WIBDI fine mat weavers
&md to NZ) :

@%ﬂgy For the Development of Samoa” 2008 - 2012 “Ensuring Sustainable Economic and Social
rogre

”
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¢ Family and church obligations can make commitment to incomgee Yﬁon
activities difficult;

¢ A lack of motivation to generate income when remittancg$ Are

 Difficulties in achieving consistent quality standards fr,
producers

Discussions with private sector companies revealed the f
them in achieving commercial success:
¢ There is strong and reliable demand for pro

¢ Products can be transported to market by
¢ There is a reliable supply base from grow

L]
>
w
~
w
-
(1]
3
N
[9
=}
o
(1]
jo N
1]
<
[0
—
O
o
1%
jo N
-
o]
o

oy
<
e

—t

Q

products;

Production can be tailored to fit in W
producers are motivated to sup$ly p

Products are able to be proce Or 35,
waste);
¢ Product quality is determin

in 1998 with nine prod
WIBDI has identified
income generation as
¢ “Fiafiap ! cy to lose interest in any new activity after a
very short tifig; _
¢ Families becopnifyg dep ‘mittance payments and losing motivation to
Wor'

anofjfes are not m by the prospect of additional income;
itments can off¥n limit family members’ time available to work on

timg activiiies;
Ay for production processes and reluctance to working
ncome’ generation activities.

56 of issues that lead to food insecurity. These include:
ater in some rural villages;

. c
of planting material/seeds for a broader crop range;
of knowledge on cultivation of new crops; :
QAn creased dependence on imported foods such as rice;

Many traditional crops being susceptible to cyclone damage; and

O
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Other NGO's, GoS Ministries and the private sector have had 1
workable solutions to address food security and income gene
and error and perseverance WIBDI has succeeded in putting
solutions to the issues in place.

WIBDI has also found that finding markets for produy
rural family incomes. After a number of attempts tp
partnership), WIBD1 has sought assistance (in ear
develop a marketing arm that would operate onéa ©
are explained in Sections Three and Five.



C

Small Business Agency Evluation

Women in Business Development Incorporation (WIBDI)

2 Evaluation Methodology

2.1 Rationale for the Evaluation

WIBDI is increasingly gaining recognition of its work nationally and Mtern
~ There is an opportunity to engage the GoS and WIBDI's prithary donor par

discussion regarding core financial support needed to {4 S pfograx
i eab ' {BDI to
ative socia] and & Snomic

: '& O0my, and on

impact of its program and services on its target behéfjéi
the wider Samoa economy. -

The objectives of the evaluation are to:
1 Review WIBDI's approac
2 Assess its program of servi
national economy;
3 Assess WIBDI's prepare
4 Provide a set of recomymendations. 0¥
next five to ten y¥

vhicl/included visits to WIBDI clients and
in October 2008, and an in-depth survey of the

4 families on both Upolu and Savaii during the in-country
produced quantitative and qualitative data as an indication of
Al impacts. A range of non WIBDI clients (10 in total) were also
baseline against which WIBDI impacts were measured. The
rviews are also presented in the appendices.

om 31 interviews were included in the analysis of economic and social

respo
imp, e evaluation team had a number of one-on-one discussions with WIBDI staff
ﬂzs the views of staff on both strategic and operational issues.
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consultants to address comments from the draft report and veri
recommendations. WIBDI staff were interviewed during both
was received was incorporated as appropriate into the repor,

The process of gathering operational and strategic infor

atjion also inclu =day
staff workshop held in the WIBDI Apia office on Octob, )

78y o all
groups to gather staff views on various strengths, we# q d threats
that WIBDI faced at a strategic level. It also drilled Apw cts of key
issues that affected the delivery of core services ired-gutcomes.
The WIBDI Monitoring, Evaluation and Learnin key point of
reference in this process. Other issues were a rough a SWOT

analysis approach.

the list of persons met in Appendix B
A representative sample of WIB ient
offered by WIBDI, rural sector/pro

WIBDI staff assisted the evaluation team by cdr

e sectors and services in the table below (some

ore than one . While there are large numbers of clients on the

nly a small proportion of these are currently involved in income

oes. A%n?%? families benefiting from the food security program
iewed a sults are included in the social impact assessment. Table

ervie by the evaluation team.
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Table 1: Interviewed WIBDI Clients (used in analysis) ' \

Client Type
ype . _ Number Wn’ceww\&?

Upofr N\ Savaii/N_ TotdV

Organic farmers- mainly coconut oil 47 N\U 1 5
Organic farmers- mainly vegetables and other 9 5
Organic farmers-nonu 6
Fine mat weavers J @ 7
Handicraft producers 1 9
Retail shop keepers \ 1
Tourism operators /TN 1 /A 1
Total /13 37
Table 2 below contains data from the WIB q \e actual numiber of
WIBDI clients involved in an income generating-Activi ation team was able to
interview over one third of WIBDI dj i eration
Table 2: WIBDI Clients Involve i tivities
Client Type \—/ /! / ~—Number of WIBDI Clients
N \\ Upolu Savaii Total
Organic farmers- mamly c&gguz N3 5 5
Organic farmers- mai es and d 9 6 15
Organic farmers- n 27 30 57
Fine mat weavers 2 8 10
Handicraft pro 2 8 10
Retail shop kee - 1 1
Tourism operators 2 2

Total \ h‘,j \\\7 46 54 100
~NY

e survey and the feedback was noted?. The questionnaire was
cussion with clients although the evaluation team was flexible in the
ions were answered.

; 2from WIBDI was that the questions seemed negative. The evaluation team discussed this
fazk with WIBDI and felt that the questions needed to seek answers that identified the actual impact
fo.and after WIBDI engagement. The majority of responses were positive.
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The following areas were covered in the interview and a copy of the
Appendix Five : \
a) Basic background information and context (position in fay
b) Nature of the income generating activity (products/sgry produced
c) People employed/working on the income generation activityx f# an.
d) Motivations for becoming involved with WIBDI and
e) WIBDI services provided and problem being ad
f) Interviewees view on the quality of WIBDI ser$
g) Sources and value of income and costs befoy
h) Future expectations and intentions for inc
i) Utilisation of the additional income;
j) Social and community benefits of clie

)

vity and
involvement with WIBDI; v
k) Any negative impacts of client’s ineqr ation involvement with
WIBDL

a to provide an estimate of the
economic impact of WIBDA g . ] sléxlients. The analysis of

questionnaire survey is i
in Sections Five and Sjs

responses from
that represent a

x entative of findings from a larger number of

\aHd are referred topexiodically in the evaluation report.

¢gohtlined in Section Six. The evaluation team sought to
nificant social impacts that WIBD!'s clients had experienced as a

qriericdeta for the assessment of economic impact was gathered during the in-
mi and analysed with the results of the client questionnaire survey. Results
e impact assessment provide an estimate of the level of economic impact per

anding in 2008 values. Details of how this analysis was undertaken are
o Section Five.
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2.6 Final stakeholder presentation

The draft findings of the evaluation were presented to a group o
stakeholders and staff in Apia on October 21st. All the major fi
recommendations presented to the stakeholder group were digtesee

staff and NZAID prior to the final presentation. WIBDI staff apprectat
to provide feedback on findings and recommendations tothe

report.

2.7 Limitations

The review team was constrained in making 3
documents (as requested in the TOR) due te(]4
the WIBDI databases (an area of weaknesga

economic indicators due to a lack of:
Bureau of Statistics.

The review team also encountered a pe
forum and visit from Body
the Assistant ED was not js
October visit or the Decg

2.8 Previous revy

Samoa NGO Support Fund r NZAID
A review of the '@\
Sinc:lair ncluded\A .ﬁ 4

2005 by Mary-Jane Rivers and Ruta Fita
O. The review found that WIBDI's work is
village base by providing technical, moral and

lar visits. The review found these aspects were
ified to the review team as the essential ingredient

3 nt types of accountability and evaluation and concluded
' e MOnitoring atjon and Learning system (MEL) used by WIBDI is relevant to

Héctive for




Small Business Agency Evluation

Women in Business Development Incorporation ,(WIBDI)

3 WIBDI's Program of Services

3.1 WIBDI Client Growth

From modest beginnings, WIBDI has grown significan
villages across Samoa. WIBDI has an office in Apia a

those expressing interest in the organic progr;

is growing. In 2008 there were 15 farmers ip

and 178 “interested” farmers. S

Table 3: WIBDI client by prog;

Certified

Organic
2000 O )

2001 3 N>/
2002 8 -

2003 16 //TN\
2004 234N )] [
EN \

Year Hartdjcralt

2005 N R
2006 | JdY/ /S S/
2007 | __1RN// {(/
2008 Y ~ZA9R N | L8N

Note: Figdged afenbt ava

; ttion was prompted by the decline in the price for copra,
traditiony jf preduchderived from coconut, and the overall poor state of the
w . PRrxgéysvéere getting little income from this established resource and
D the cro Expulsion (DME) technology as being perfect for use in rural
agés*. Thispyro va small-scale technology allowing on farm production of high
ocQ

‘ virgity€ il (VCO). The DME is a simple process and requires very little
% ~3

s in this group include course and fine, course mat weavers are not part of the WIBDI fine mat
e generation program.

xpulsion is a process where oil producers take dried copra (dried on open ovens in the

DME is a low cost system ideal for village oil production.

:
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training to use. The oil produced is a very high grade and WIBDI belieyvedwi
certification the oil would obtain a premium in the market place.

Full organic certification for five family farms was achieved NASAA g
Association of Sustainable Agriculture, Australia) in 2001 and’expd o Austra
significantly from one to three tons per month and furthey markets opened
and New Zealand. A total of 14 tonnes was exported in

Women in Business Development Incorporation (WIBDI)

eI

Recommendati

That WIBDI work Wi to filid addih‘onai markets for VCO products so that the

ed by a larger group of rural families and market risk is

VIBDI clients, it should assist WIBDI with marketing

this process WIBDI needs to retain its focus on working
Kefable product (and volume) is produced and act as a ligison
ith the Tindall Foundation would also assist here.

thyough came when The Body Shop (UK) indicated it was interested in
and establishing a link with Samoan oil producers through its

v de Scheme. WIBDI was instrumental in developing this opportunity as
thefe @ /10 active grower organisations capable of co-ordinating supply from growers
as an intermediary to ensure orders are filled and quality is maintained.
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WIBDI has assisted at all stages of the production, packaging and di
Key activities have included the identification and assessment of
commit to regular VCO production, supplying the processing
with installation, providing training on the production proce

?e )
1es motivated
pically four days with

Income generation from VCO production can be
to work and to commit to supplying orders. A prods
one day for nut collection and three days f
producer is approximately 36kg of oil per
gross income of SAT$648 is achieved fromy
three people for four days at SAT$20 pe

available for overheads (power, vehicte ¢tz
establish the processing facility.
To date, two families that are co i

To manage these gha
it feels will help

Wave generated significant
while another 12 producers

a¢ development of a variety of
nsistent supply, quality of product

w developed criteria for its VCO activities that
ncerns. These include:

than WIBDI approaching families (to secure
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Coconut oil production meets many of the criteria that are the basi SucRessful
industry. These include: .
¢ Raw product is readily available;

e Processing can be carried out when the family wants t&<vor
 Product is non-perishable and can be held to supply orders;
¢ Transport to market can be by sea, minimising fr
¢ Organic oil is sold in a niche market and obtaing

¢ Processing infrastructure is inexpensive; |
Oil production is financially viable;
The findings of the evaluation indicate that the 3 (@)

number of families (five) currently involved:
Recommendation 2
That WIBDI reviews its policy on equipy, ] RES CHEHE Lo access small business
loans through SBEC, the Developme%@) - IS finance, to finance the
By ] g

quires Cash)s

lu;Q

iQn, pfocessing and
fits for the small

purchase of VCO processing equipm,
through SBEC, the Development Ban

incentive to produce VCO (to repay loans). Also it 4ot
financial management, and i reduce cqpitqls
3.2.2 Nonu

Nonu products have e nown foy'their health benefits and a surge in demand has
led to a growth i ing and marketing enterprises in the Pacific
and South East A y care crop, nonu, as an income generating
el of life, other strengths include:
A its prolifically with few pests or diseases
otessed s% ored for shipping and marketing

pick up at farm gate and farmers paid on pick-up

oyinance, clients will have a greater
it a better understanding of.
of expansion for WIBDI.

pAivate sec t the development of the Nonu industry as prices have been
yed that warrg vestment in infrastructure and supply of product and demand

pn consistent. While the market has since collapsed to less than half

fro markets
thé 20054evels fatpiers were able to take advantage of the boom in the nonu industry and
achievg) of up to SAT$200 per week. For the 54 organic nonu growers in the peak
of 2 d

onal average of SAT$1,6005 per week was received due to organic status.

~
%atabase 2008

14
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Currently a smaller number of farmers (20-30) receive SAT$20 -$100 ok. W1

farmers achieve a farm gate premium of approximately 25 perc ve non-certi
organic nonu. &

WIBDI staff worked with local processors and growers in a facilita o-4o-sedy
maintain organic certification and act as a facilitator in pei

negotiations Witf
sector. Private sector processors are responsible for ¢ din R
growers at the farm gate.

In reviewing the case of the nonu industry, this duce i€ benefits
during this period because it had the core elemernt stry~ggccess in Samoa

period.

The private companies involved in the in
and have made significant investmen
commercial expertise and investme;

with the private sector providing han
coordinating supply and buyers:

e commercial expertise
drklifts etc). This
2 benefit of WIBDI clients

Recommendation 3
That WIBDI continues to wgf
point between growers and b
products should be left y
factor in the risks invofod
negative effects on WIBD
support role is ver

 its role with growers (all growers) by mid 2009,

_Business Plan and received input from the q ( 2—) G)}l :)
Reting expert. It should also consider view of potential _ i

ed organic farms with 75 on the waiting list for certification and a
xpressing interest in joining the program. Coconut oil production is
7.5 tonnes in the 2007/08 year to over 18t in the 2008/ 09 year with

ent of the organics program is continuing with vanilla, misiluki bananas,
e and cocoa all identified as having market potential. Twenty farmers have
,500 vanilla plants with the current season producing the first significant flowering
bsequent beans. Planning is currently underway to send the first shipment of
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organic bananas to New Zealand and development of the other cr
preferred varieties identified, planting material being distribute
crop production techniques. A local market has been develope

ang WIBDI staff assist in all
and orders are met. This

ragpporting oil to a central facility
ayd in buckets). This is an

dies) indicate many families see the

anting to engage commercially. WIBDI now
rioritise those who will engage in a

2010 2011 2012 2013
50 100 150 250 .

15 20 50 80

35 50 80 150

37 37 37 37

20 20 20 20

157 227 337 537
Ma s will produce multiple crops with total numbers of commercial farmers likely
tg Pe 2 J% of the certified organic producers and this observation is taken into account

estimation of economic impact.

16
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produce on a subsistence level only is significant for improving
families. By comparison a joint FAO/Red Cross project target

additional resources) will benefit clients. The econos

'po1 t will assist
with understanding the current and future econo

anic sector.

ext twelve months to

focus on how their input to encouraging th m most effectlvely used

NZAID should work with WIBDI to ez

3.24 Handicra.fts
The h‘aditional Samoan hg

d ed and assisting with quality control. A

market was also iden K used to make handicrafts and WIBDI now

includes rolls of laf, coeq e, plain tapa and wood for carving in its
product range.
Markets wef in Api ew Zealand and Australia and WIBDI continues
to act as a fa{INAY6T In salesa%:\ afts with buyers placing orders through the WIBDI
office. W/ arxanges production™nd shipping, ensures quality standards are met and
pays # ' prodjcts. Buyers pay WIBDI who retain a 10% administration
fee. 3y Wﬁt from this project generating a combined total income
of SAT$10,500 per year Individual family income ranges from a few hundred to
ala. Th Ws sdccessful family has high quality standards (for tapa) and is
tivated to p 8 whenever product is required. Access to markets and access to raw
terinls (tapa) as Y as the biggest barriers to increased income generation

otiva it to an income generation activity. In this instance motivation is high
% limiting production. Marketing to date has mainly been through
a)/contadts of WIBDI and Trade Promotions. A recent appointment of a Fair Trade
WIBDI will help alleviate marketing constraints. However WIBDI staff and the
eam agreed that the development of the WIBDI website to a stage where
prddficts can be marketed and purchased on-line would be the logical next step to
sprOye marketing reach and increase sales in this area.

17
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3.2.5 Fine Mats

The Fine Mat Project began in 1998 with WIBDI recognising
weaving mats and the demand for fine mats could be combi

parameters were set. WIBDI identified tha

income generation was the time taken to w ). To address this

(Ol gyw
‘wage” (SAT$140) to
administration with

'WIBDI over the length of the project as
the weavers receiving SAT$120 per fee

Executive Director Adimaimalaga Taft ponsored the first mat and
since then sponsors have joined th ord of mouth. The women
involved feel they have a “proper job ibute significantly to their
family’s welfare and to villagea

From 1998 to 2002 almogtSTH \ weavers with funds going directly
into rural villages. In 2002-thexe ¥ eayery garni i

100 tala per week.
mats were woven jn

In 2004 the focus
a regular incg 4 i 5 e mat the lesser quality coarse mats. Fine mats

als of NZ and regular buyers in Tonga (including the
005 25 weave re on the program all at different levels of weaving
reaching the higher levels of weaving required for the ie sae.

s becomal project, supported by the-Prime Minister and the GoS.
3 pral it of this project, being a member of the Fine Mat Steering

ongoing training, weaver support and quality monitoring.

< WIBDI's concept of a weekly wage remains popular and 32 weavers
iting for sponsors.

YV
lave are church and village obligations

18
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this is a significant income and all weavers spoken to spoke pg
occurred in their lives.

cts however WIBDI
assist in

ok ith WIB DI staff to understand
needs and also provide training on mans ance would require initial

funding for the web specialist g g yfottow-up training and assistance over a
12 month period. _

ggement (permacdlture techniques, choice of crops, selection of planting

of a seeqlling bank, food security programs and the sustainability
EWfocus area for WIBDI moving forward and ties many of
and by facilitating links with other organisations leverages

ient contacts. :

s for food preservation

aditi
This gr&‘;?volves interviewing 12 elderly farmers and ensuring that knowledge of
techiniques of food preservation is not lost.

l 21, healthy lifestyle
BDI assists with the collection of information for TV programmes that promote the use
of Jeca) ingredients for a healthy lifestyle.

19
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Vegetable garden project and drought action plans
WIBDI is encouraging families to grow more vegetables for hopdelcont tion. The
benefits are reduced food costs and the future potential for i

YWCA Women'’s Rehabilitation Pilot Project, Tafa"igata Priso

weaving.

To support its disaster mitigation program,
partnerships with the following and this is a
e Disaster Management Office (DM,
Environment (MNRE). WIBDI is pea

al Resources and
nications sent out by

training,.
Samoa Red Cross. - The R 3 i labprafion with WIBDI on FAO

working with Red Cros i i hjs FAO Emergency Program.
WIBDI also collaborate with breparing lists of vulnerable families
needing water tanks -

Government Fire fnd Eix Ervites>(ommunication is ongoing with the
Government ag ard /3/ i af h Jestablished with their rural outreach
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IR planting materials and provision of seedlings (took
re).

ag for vulnerable families. Thisis a working
\ip to provide vulnerable families with agricultural inputs. This program
meﬂity of food crops and piggeries and secondly to help

en reliance on remittances. WIBDI will also monitor and

oZramand implement the dispersal of agricultural inputs.
esources and Environment-. Working together on program
hange and food crops/ disasters.
Solomon Islands- on Strengthening Capacity in Farmers
\ (food security, Seed Saving, food crisis, healthy and food safety

20
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3.4 Micro-finance

Rural families in Samoa have traditionally had little exposure to
slow move away from reliance on a semi-subsistence lifestyle re re}
remittances from overseas family and cash earned from sellirtg/sut
new skills are needed to deal with cash transactions.

program has evolved to the current model that prg
and assists with small loans for personal needs. ¥
scheme that provided up to SAT$5,000 was ru
the ADB program was to support income ge
was found that most loans where being advs
realised this was not in their clients best i

WIBDI field staff visit clients and colle

jes and has succeeded in providing

ceeds because WIBDI staff visit the
families, encourage

collection of savi
model (cost of ¢
program’s success:

gent-System s be’further developed as a hands-on cash
arQing tool and notjust as a savings and loan scheme. To achieve this,
a¥e betfer records of their savings and loan balances. Currently, no

t gpArt from a receipt for the current transaction and several
the unable to get accurate information on savings balances.

t improves their documentation so that clients hold records of
at home both as a learning tool and for transparency. While
i %t people will likely lose their documentation, experience
run micro-finance schemes would suggest that this need not be so.

iéerhandling of transactions needs improving and WIBDI staff are aware of the various
aised by clients - ie that client deposits are not always banked promptly, savings

21
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book totals and financial records do not always balance and that
substandard. This must be addressed and clearer objectives and
scheme formulated to avoid loss of client confidence.

Table 5: Savings and Loan Scheme

As at July 2008 Total # Clie
Savings $37,000 5
Loans - $14,000 5
Total Loans 1999-2008  $93,000

Recommendation 7:
That the current microfinance scheme be

representative and a microfinance specighsNg
the learning potential and ensure the ad tisy
efficient.

3.5 Fair/Communi
With an increasing e
been appointed. Res

4ting Fair Trade activities and ensuring
prospective clients

and supported. This role also includes
preparing traini {2t and Osrdinatigg training on Fair Trade principles.

In the next 12 mon -be-or managing the application for certification to the

) for bananas and other products and liaising with
arkets and capacity building resources.

dirction unit to be a family unit rather than a cooperative, while
to growers;

Faiy tYade 1S a trading partnership, based on dialogue, transparency and respect, that seeks greater equity
érnational trade. It contributes to sustainable development by offering better trading conditions to, and
gthe rights of, marginalised producers and workers

22
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- Flexibility in how the Fair Trade premium" is used (e.g., with g
AGM, the premium can be used to extend programmes to ne,
range of opportunities offered rather than community infra

- WIBDI staff felt that given the geographical spread of the;

It is not known yet whether FLO will accept the concey;
managing the distribution of the Fair Trade Premiu
continue to work on 'private' fair trade relationship

the Regional Organic Task Force to look at formahsing ghg develgping a “Pacific

d in marketing the

family) where it is generated is a maj
principles. The evaluation team has,

Complete transparency is a key Fair
funds is clearly identified to atqembers.

Recommendation 8:
That a thorough consulty

develop an appropriate it 1 rvaits/Comm Yy Feade” model for WIBDI clients. Participants
should include WIBDI #haff sud Yoard 1 , producer families, WIBDI funding partners
(Oxfam, NZAID), cepieseritativeg artner organisations FAO, SUNGO etc) and a
Community Trad tive (BSIR to be discussed should include (but not be limited
to):

- mic o es\somght for WIBDI clients
- cation of the S'most likely to benefit from the model
g ?— ‘ irements to maintath supply chain transparency.

ph centre, school, school fees etc.

23
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4 WIBDI’s Strategic Focus, Governance and

4.1 Strategic Focus

As WIBDI has evolved it has learnt that
get support and ownership of projects #
interventions.

WIBDI's vision “That women, yo eop
to contribute fully to the development lves,
inconte generation, job creation and participation i
key objectives: ‘

and their country through
momy” is supported with three

: ; then their capacity to generate and
e 0

emittances for their daily needs.

1) Work with famili
manage incomyg 2
2) Work with indwst
pathways
3) Work wi - depdrtments and agencies to create opportunities

DH{taff ac: ¢s the shift in emphasis and indicated that a review
&red at the next staff retreat. The mission should acknowledge that

45 te¢ards the vision (which includes women, youth and people with -
A, Jyf that it by targeting rural families in particular ways.

Mrn ce: ; é
BDI Boa;ri«dn\%f\:é tees is elected every two years and is made up of a President and
er

ard uding two non-voting staff members. One member is elected from
Savai} &g Updlhi and this position is currently held by a fine mat weaver from
ealu rrent board members include local business people, the CEO of SBEC
- %New Zealand High Commissioner (as an honorary member) and other
sspeople and qualified locals as honorary advisers to the board.

7l eets every two months, or as required, with the Trust Deed defining the

poa
A rcpions and powers of the Board as “facilitating and overseeing all operations of the
si@agiisation making sure that they are in compliance with its aims and objectives”.

24




Small Business Agency Evluation

Women in Business Development Incorporation (WIBDI)

As an NGO with constraints on funding and limited senior staff,
operational activities to a much greater extent than would occ
environment. However in this context this is appropriate es
and development are as yet unresolved.

departments and staffing issues (in the context that
whole country is the client).

Reporting to the Board includes reports on what igshave

always appear to be based on Board ifp u*. ;

of analysis conducted for

trading arm.

Recommendation 9
That WIBDI leadership y

their target group. An @ ' re sérbigky/and projects and how they fit with the mission and
objectives should b pige ] ; ith NZAID, GoS, Oxfam NZ and other key
donors so that the donor priorities.

NZAID should
next six nionth V

gar. Many of the reporting issues that arise with the MEL framework are a result of

25
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the lack of cohesion between target groups, end outcomes and strat
objectives.

WIBD] leadership define their target sector as the most vulne
this group is not well defined and the group’s dynamics are not cons
activities are planned. For example, the VCO project and i i

ered

Bjectives and
cess in

current programmes with FAO and Re{
identified). The organics program al
However the activities in support of

weaving and nonu
e up to an income generating
itied by WIBDI in Section 1.2.

identified the following deficiencies in the current MEL framework:

jectiyés and current activities are not clearly aligned
4¢) orly defined
otcleally linked to outputs and indicators that measure progress

-26
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objectives. The collection and analysis of economic data in particular

ying
challenging for WIBDI field officers.
With only a small number of WIBDI clients involved in income ion andwany

WIBDI clients operating at a basic cash handling level the purpose
unclear both to the field officers and the evaluation team,

recorded as income are recorded in the expense sectich
from this report are not an accurate indicator of imyp3

It is also noted that a report to the Board (2007) i
income and expenditure data is not well understo
and expense records are inconsistent and in4 v@
recommended but it is not apparent that thi~hass

journals do not include historical data and\h
progress over time.

ing was
ryonthly reporting

yaluable tool for reporting
eting tool. Despite this as a
1ls are given that show

adly. An analysis of the MEL

changes from a client perspectiv
measure of change over a number 0
economic impact and social
Framework is included in

Recommendation 10
That field officers undeftgke

o
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5 WIBDI Funding, Financial Systems and Resgur

5.1 Sources of Funding

to Samoa since 1995 and through the Kaihono hei Ora
Partnership for International Community Developm.
partnership with OXFAM NZ since 2000. NZAID fy
facility and funds are used for core operating cos
in funds from the support facility means that WIE

Funding is on a yearly or project basis forfqa
funds is a flexible arrangement and WIBD

Oxfam NZ (SAT$490,000) is the
providing core funding towards
(2009 financial year). WIBDI operates

(SAT$100,000) in

udget of SAT$1,004,540

d by Canada Fund, ADB Small
afand. Capable leadership from the

have been critical to the success of WIBDI
that WIBDI is forecasting budget deficits. This

BDI’s operations expanding quickly and the
pndent on Oxfam NZ as a funding partner

e proposed trading income and Oxfam NZ
arm) from the budget a deficit of SAT$40,000 and

ing #€ $490,000 budgeted from Oxfam NZ to core services.
d for additional funding and provide additional resource

dgeted funding shortfalls by reallocating planned expenditure on
{ny arm to core services that will improve delivery of services to

efi€its are derived by isolating the budget from the proposed trading arm activities. This is done by
ing income and expenditure that is intended for the unconfirmed trading operations.
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Table 7: WIBDI Budget NG _
Year Endi Yedr Ending Ov
WIBDI PROJECTED BUDGET June2009 June 2010
009 2010
Income and Grants ‘
Government of Samoa(MCIL) 15,000
GOS Organic Cert 40,000 00
NZAID 40,000 00;000
Oxfam NZ 490,000 Q 4p0,000
Consultancies 30, 40,000
Organic farmers contribution 2/ 25,000
Trading Income 000 260,000
Other income 10,700
Total Income 922,10 980,700
Expenditure
Acctg/Audit 3,500 4,500
AGM 2,000 2,000
Bank Charges , 3,200 4,000
Computer R&M 4,000 4,300
Electricity 7,000 8,000
Meetings : 2,500 2,500
Office Expenses @ 15,000 15,000
Payroll @ 135,510 135,510
NPF 6,775 7,208
ACC 1,355 1,442
Registration @ Q 3,000 3,000
Reimbursable Expe 1,000 1,000
Rent 18,000 18,000
R & M Office @ % 2,200 2,200
5,000 5,000
i ' 5,000 5,000
1,500 1,500
216,540 220,160
34,000 126,000
40,000 40,000
490,000 490,000
4,000 4,000
10,000 10,000
140,000 240,000
70,000 80,000
788,000 990,000
ENDITURE 1,004,540 1,210,160
OME OVER EXPENDITURE - 82,440 - 229,460
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Notes
¢ Oxfam NZ funds the strengthening of the organics program/Eéir
Mitigation programs and core operating expenses

¢ The organic farmers contribution was from nonu and may not ha:
prices

e Items notincluded and funded separately as sp
Oxfam, UNDP and more recently the Tindall

WIBDI is the largest NGO in Samoa and its a ‘
stretching current funding. To maintain itg'teyehof<e

MBDI has learnt with the

bies have many issues that
make income generating activitie e funds have been spent on

developing marketing arms and providin ortunifs -todgate only a very few families have
wanted to take advantage of the ctuniti t hiwe beén created.

Conversely funds spent gn itigafti gcts and collaborative projects (e.g.,
dopsi tangible assistance to a well defined

vé / i range of activities has been impressive,
observations made by j

e tightly focused on the delivery of core services
sider carefully whether planned activities will

a¥advice on the production of organic produce- for example in the following

P om running of organic demonstration farm, 33% on external organic farming
6 0" marketing expertise to improve assistance to private sector).

o
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5.2 Internal Financial Systems

WIBDI staff indicated that internal financial systems have been
increase in client numbers and cut in core funding. The evalua
of shortfalls in internal financial management and agrees wi
this area is urgently in need of a review and restructure. It should Be/note

the evaluation, WIBDI was taking steps to address these jssues by appoin
staff member with accounting expertise. ‘

Operational deficiencies were noted in a number o

aining

e Key staff members having little u
or supervision provided;
¢ poor filing and paper manage
¢ loan and savings totals not re&
¢ move from Excel based re
format not completed and
relevant reportS‘ and

atabase to access database
od by staff or providing all

> perlence (former GoS Mmlstry ACEQ), an

accountant’s assis ith responsibility for the microfinance

program.
100 per month and at this leve] of transactional
with improved systems and understanding of

to focus on client activities. Further training is

B Access). WIBDT's clients/ families would also benefit
analysis an agement of the large amount of client data held on

31



N

pa—

Small Business Agency Evluation

Women in Business Development Incorporation (WIBDI)

5.3 Administration and Operational Systems

The evaluation team had a number of interviews with key WIBDJ

is a strength of the organisation.

Rapid growth in the number of certified organic farme
market opportunities has put pressure on existing opera
families indicating they now received only irregul
indicating that the focus had to currently be on V

Client Training and Support Services
WIBDI training and advisory services rely o
disseminate information on organic farmi
resource intensive nature of regular visits

#ill require the organisation
gand support services and

systems of making client visits
and providing training j aff time. Input from a training expert
to improve the saving,
of this core service.

expertise to reducehe

teacher spoken t i
review will clarif BI)1/s fu

corgider utilising local people with relevant
BDI staff in delivering training (e.g., retired
in the trainer program to support this. This

Relationships g5 Mini av@not been strong in the past. This situation is
improving @proved collabo n with the Ministry for Agriculture and Fisheries
(MAF) Atbgth industry and village levels would improve the quality and delivery of
advisé #eé to farining f ies. Collaborative projects with FAQO, GEF. Red Cross
and UND ¢ leveragin I resources to reach a large number of families.

%@hﬁon 14
Ty fut’e train fxges be resolved by:

T2 .
-/ NZAID » organic farming specialist to work with WIBDI and MAF Crops
Divigfofi to egbgblish an organic demonstration farm that would develop trials and act as a

xosfor YWIBDI staff and clients over the next 5-10 years;
N Q~Ros#staff actively working over the next 5-10 years to facilitate stronger
s between WIBDI and MAF so that MAF Crops Division field officers can gain

Aifing dnd that the success of the organics program does not rely solely on WIBD]
quic field officers.
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5.3.1 Staffing N
A key resource for WIBDI is its committed and enthusiastic staff D

as capab
lead the organisation for over 15 years and her vision and cog%‘\ﬁé ve been
instrumental to WIBDI's success. Finding a successor willb challengéa

no clear strategy is apparent to deal with this issue (although'the

mindful of the need to identify a suitable successor).

motivated. In addition, in an effort to improve eff
with increasing client numbers staff are being
services.

The ED, Associate Director and the Cultura

akent a Graduate Diploma
course with UNITEC New Zealand.

gs aligost completed the same
QU0 follow). The Program

ag00d managerial team in the
'wo other Officers (Fair Trade
2rgalso qualified for their positions as
411 staff need improved trainihg on

ing with female field officers having to collect
and pay the weavers. Field officers are also

svehat overseas training opportunities are a positive
spin-off of thaj ployment (a ime of the evaluation the DMO had returned from a
FAO spggsge orkshop in the Solomon Islands and two other staff were leaving for

Jap ' ICA gronsored, training). Improved skills and expertise in organic crop
husbandsy™ area th need to develop or improve their access to.

requirements and capabilities the evaluation team compiled the
ppendix Three which outlines the positions and roles of all WIBDI

&
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54 Communication with Clients

The evaluation team acknowledges the difficulties in obtaining r
information in Samoa on personal and professional relationships{ Ho
interviews directly and indirectly indicated that the quality o
WIBDI staff and client families varied significantly. Information on
WIBDI margins and money held in trust by WIBDI for faprily savings was i
communicated effectively. This situation potentially c

Posjdve relatiohships
and impact of WIBDI services with families. @

5.5 Potential Commercial Trading A % &%
3 ar the Ngnu Samoa

relationship?®) WIBDI has continued to py
relationship with The Body Shop is an ¢
activities has been a steep learning curs
WIBDI acknowledges that it is not
deficiencies WIBDI has commissipned a
proposed commercial marketing

necdotal
er, a numbe

And the current

S g {ommercial trading
m PProduction) and
refexperise. To overcome these

concern are the potentia]
clients and the likelihgOg

BDI is earning a margin on marketing

services is substantia rent supportive training relationship that

WIBDI has h rurd
be difficult t

nature o e 1K
risk of J
re on staff and organisational resources to deliver core economic and

Tnent services;

%had a successful relationship with Nonu Samoa, where WIBDI encouraged clients to harvest nonu
3

ndbNonu Samoa collected, paid for and communicated the desired quality attributes to farmers.
( : i ) 34

ow and while current plantings show the potential for
Ummps, overhead costs are likely to be significant. The practicality
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the risk that (with the support of donor funding) WIBDI purs
encourage farmers into producing products that are not full
sector and are therefore not financially sustainable.

the risk that large volumes of product are suddenly avail

O thnities { ~
e the privats
WIBDI's core competency lies in a sector facilitation p6IeXo identify poteh

opportunities and work with a range of stakeholde; s@c rdipg theprivatdseetor) to
capitalise on these opportunities for the benefit o A @

The concerns identified above mean that donors %a commercial
trading venture that the private sector may noto gagddin. Sucha
ic products) and

ide a private
g with grower-clients

sector facilitation role by linking private g
and assisting clients meet supply and g

No TOR or drafts of the proposed b
no comment can be made on its eo

fully addressed include:

Mg, volumes and timing of supply (i.e., what
DI manage related risks);

- 24 and overhead costs for all potential crops.

aNaly£igo poter:t'g% similar to that supplied by Chris Morrison from All
GoodPrganids for bananas)

e Th edyekills and resoyzces and the potential costs and benefits for both WIBDI"
an

¢ Commeryon WIB proving utilisation of existing local private sector

egpetia agri-processing. The private sector relationship that
8 onu Samoa has worked well. With this relationship in place,
wasakle to use its existing network to collect, grade, and pay for fruit at
ollapsedi WIBD] wa

sef the export market for organic and conventional nonu products
s able to isolate itself from the negativity that can occur from the

falloptoiteduced sales and prices.
e A gﬁ\a\ziget to determine funding requirements for both capital invested in

ipfentend operating expenses (including working capital) under a range of
t/volume parameters;

e feasibility of linkages between the private sector and village clients. WIBDI
guld facilitate linkages by identifying market opportunities and linking the private

sedtpr with a grower supply base. WIBDI's role could include assisting private sector
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entrepreneurs to access The Private Sector Support Facility (PS

supply chain infrastructure/equipment to develop export pagh
and tangible benefits for WIBDI clients.

The potential establishment of a donor funded commercial trading az
requires thorough analysis, particularly given the volatilg

Completion of the business plan should address the is 6 aisedpbovesnd
Yotential Fair(/ @

consultative process with stakeholders to determine 2
Trade issues and transparent distribution of premiy

&al trading arm

deliver improved

The current business plan being developed by‘
should be treated as a concept only and test whe
long-term development outcomes. The rece
(funded by the Tindall Foundation) with &

Pacific will have

nic benefits for the region. The current FAO
proposal to test

el for replication throughout the Pacific is a

t compromised by the WIBDI resources devoted to

O employer.

s to W the WIBDI board and senior staff to ensure that regional
notcomyprOrhise the quality and effectiveness of WIBDI's core services in

co e by discussing FAQ's proposal for regional replication of the

’ or p farmmg and providing additional resources to ensure that )

e well supported.

with the WIBDI board and senior staff to ensure that regional activities do not
o the quality and effectiveness of WIBDI's core services in Samoa. This could be done by

O’s proposal for regional replication of the development of organic farming and
/ ng additional resources to ensure that Samoan activities are well supported.

36



Small Business Agency Evluation

Women in Business Development Incorporation (WIBDI)

5.7 Collaboration with development stakeholders
Discussions with WIBDI staff and consultation with other NG dg
stakeholders suggest that collaboration with GoS Ministries

number of factors have inhibited collaboration in the past including a“lack

achieved with clients. Recently improved dialogue bety
and Fisheries and WIBDI is a positive sign of imp p
collaboration efforts by WIBDI need to include stéps4

with related stakeholders. FAO, UNDP, SBEC

annual costs of the WIBDI progr the es htifiable benefits in an
annual cash-flow. Cost-benefit ana s used '

6 Economic Impact Assessm
6.1 Approach
The approach taken to esﬁmaﬁnt@ C imp is to compare the total
o

994) and forecast future
is,important to include both past as

well as future costs and bé j 4 dnas Yhis approach recognises that donors
are making an investmeft i R & fati

on that future economic impacts will
berfefits requires a number of assumptions

The costs includ peration S
economic benefits at ate

situation tha
from WIBD

finded by NZAID and other donors. The
urvey data to describe the income generating
ist for. ithout any intervention or provision of services
e dat%e estimating the impact of WIBDI services against
survey questionvaire specifically asked how had their involvement
eir income so that a before and after assessment of family level

d. The baseline situation also takes in account potential
ment programmes that increase family income. A survey

produce estimated cashflows and a net-benefit of economic impact (total
/2

: % The @neﬁts of the program have been estimated over the lifetime of the

R aseline situation can also be called the “counterfactual” and is a hypothetical view of shifts in family
1 hat would occur without any involvement from WIBDI and includes the work of other NGOs.
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benefits less total costs). Central Bank inflation data has been used to
2008 Samoan tala. The Net Present Value produced also dlscoun
costs and benefits (for the 15 years) and expresses these in 2008
10% is used for the cashflows. .

6.2 Results of cost benefit si

The results of the cost-benefit analys1
million and that for every tgkdTha
SAT$1.10 are generated fof ¢

the total economic benefits compared to

w an impact of $5.06 and $38.31 respectively
le below). The results demonstrate the
leveraging b :
Real

71410
t ofpa
Table 18/~Res of Cost-BenefithADalysis
” (2008 values)

W/ ent ValueW/ at a discount rate of 10% . $1.5 mill
Tﬁ Benefl{\(@o (total cost) 1.10

% al Beprefit ratio NZAID funding only 506
5( ala of et € ic benefit per tala of NZAID funding) 0

(Tota eﬁﬁk@s‘c ratio GoS funding only

(Talp bf net%nonﬂc benefit per tala of GoS funding) 38.31

¢ ~~—
Analygi \vey/results shows that the total WIBDI related export earnings over the
' past y 3 ate to approximately SAT$2.0 rrulhon in the nonu and coconut oil
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year. At a village level the impact equates to an average of SAT$93.0
15 years) or SAT $19,000 per family.

We estimate that currently 10-40 percent of WIBDI organical@

through increased income and most of these by around $1,000 per y2ér. T
WIBDI is to increase the proportion of farmers benefitin
economic impact over the past 15 years are less than e

understandable given that the work in organics shoy
future benefits. Past economic benefits equate to illi

and $600,000 in the private sector. % |
y prov@s and engagement
a)t future economiie’ benefits equating

next WS (FAcreased income
1114 hig'1y’expected to be received
RPY gstimates that it currently

The emergence of an organic farming sector
from the private sector, is likely to generate
to SAT $17 million in gross economic impas

at the village level (the remainder by &
works in 200 villages, this impact
growth in the number of villages) over

It is our view that the level of economieBenefi e cashflow is impressive
given that WIBDI has been gperating as a relati mall NGO primarily working to

generate economic and sog j@- fits in wj an underperforming and declining
sector (agriculture).

WIBDI facilitated li een 1T i€s and buyers for high value niche
products are goo f marketdriven rural development. The success of the
relationship wi op UK i osphigh profile of these arrangements. The
volumes of VC ate are s

nnes from six families) although the attention
clders provides valuable leverage for WIBDI's
tial future funding. '
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7 Social Impact Assessment

7.1 Analysis of the Survey Questionnaire

The 34 survey questionnaires were analysed by the evalygton
social impacts of WIBDI's work with families. The eva u@)
lead the respondent and asked open questions as to

questionnaire is in Appendix Five).

Survey ﬁnaings and consultation with GoS,
that WIBDI activities are having a positive
"Examples of the social impacts that have a
level are; improved status of women witt
bemg able to contnbute more to chu

 at the family level.
come at the village
ithin the villages by
educed dependence on
. s. Savings have also

acly'in more detail.

ose that emerged as a result of their
of how families tend to spend their
ges such as fa'alavelavel? and church donations

were high prioriti€s-for-f3 dirtg ile to a Westerner there would seem to be
more important gpefidinglpriorities™fa ral poor, the ability of families to contribute
to the community aryd-l

¢ haga highsocial value. Cultural contributions helped to
i the vantext of the village.

shows the prioritie$ for spending additional income for those families

e grapR below shows that nearly two thirds of additional income
cation and food for the family. A number of

cost of food during discussion and this is a new

Ky gfavelave is the term used for traditional ceremonies and celebrations where families are obliged to
e gifts as a contribution to the event (often food and fine mats). Fa'alavelave includes funerals,
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Savings
2%
Business
development
5%
Faalavelave
7%
Village Council
3%

Housing/electricity
8%

Education

24%

Improved household cash flow } i g benefits for the families
interviewed:

+—extra money fo
* easier access to priy

care;
» improved ability o co te to.chyu cultural obligations; and

* the positive effelty of iy rovx@ eth and feeling of independence when
families are } ia emittances for basic needs.
Other benefits Hirgctly relate ctivity of generating income for the family
included: :
ent of n T skills & knowledge;
status of men omen within families and their families within

satisfagegion and performance that came about through
ducts and the motivation to continue;

tement of meeting high profile people through the contact
ed stakeholders;

ooks and bus fares);
family need specialist medical

come generation activities had grown to a scale where they
ployment opportunities for family and others. This finding was

1
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Fulfillment from
farming/motivation
13%

improved cash-
flow/improved prices
25%

Other :
6% Employme
benefits

ly been targeted at improving
z;d the social benefits that this

creates. The fine mat weavipg prQgram had a tota

during its peak. Mat weayipg isSan\art dongb el in Samoan culture. WIBDI has
also been working with Weqien's/(2 i @ umber of villages to establish the
icrafts/are mastly wndeérfaken by women.

With a decline in be't Of weakigly/ifl the fine mat program (most now weaving
under the governiy@ >fam) actyl and economic impacts of WIBDI are likely
3

to be more evenl omen. This is a reality recognized by WIBDL
asis for income generation will include both
egated data will be more evident, future WIBDI

oportion of women as high-value niche crops such
rareful management can be more suited to women.

e of or ¢ far

of WIBDI's target group as; vulnerable families; and families
age in income generating activities, is addressed in Section 4.

s of the Survey Questionnaire
} ews, WIBDI clients were asked to comment on the most significant
/ ¢ha

es to generating income. This area was explored after brief

ns and exploration of background information and the context for the family.
elow shows that isolation from profitable markets for their products, a lack of

invést and a lack of income generation activities were the key most significant

35 42
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barriers to generating income. A lack of money for investing in inco Sheration
activities was also mentioned a number of times.

Other (access to Poor knowledge of
water/health opportunities
problems)
18% g

Social/cultural
barriers
3%

Distance from
markets
21%

Lack of technical
knowledge
3%

survey interviewing. The 7
activity had put on their
main negative impacts

Table 19: Ne iypacts frncome generation activity
Impact/ /_— # of responses

Lack of finfe WY 8
Jealous others 2
L standipg 1

4’)76;a1:1<g§ponses - 12

o -
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8 Conclusions and Future Directions for WIB

This section summarises a number of key findings and conclusjoris reached durin

evaluation.

changed its approach from working with commu,
individual families, and staff believe this approa

families approach also benefits the wider ¢
important part of Samoan communities,

Changes in the services provided by

increased involvement
in the marketing of organic prod

of women and vulnerable

the provision of inputs2
likely to resultin]
to provide priva

e private sector, is likely to generate significant future
ts equating to SAT $17 million in gross economic impact over
(increased income over baseline less expenses).

rem§inder by the private sector). :
mates that it currently works in 200 villages, this impact would

e next 15 years.

- Analysis of the survey results show that individual families have also benefited
significantly through their involvement with WIBD], helping to reduce the
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poverty gap, with increased net income ranging from $(xto

year, the average of the surveyed families was $2, 300 I _
- We estimate that currently (after shrinking of nonu phagkets)ad percent of
WIBDI organically certified clients benefit througt edsed incornrfe and mos

of these by around $1,000 per year. The challenge for WIB®1 is tp-is
proportion of farmers benefiting from organic eextjfication.
- Total economic impacts over the past 15 yeay
impacts and is understandable given that
considered as an investment in future b
around $1.5 million at the village level

IS
[

8.2.1 Private sector Engagement
WIBDI facilitated linkages between rural
products are good examples of market-dri
relationship with Body Shop UK is th
volumes of virgin coconut oil (VCO
although the attention that this draws
leverage for WIBDI's advocacy

e economic impacts for the private sector are likely to be greater if WIBDI

prgving iesgupplfbase of organic products that have processing potential.
A w WIBDI donors can improve impacts by working more

agriculture) that cover the costs of the programme in addition to
icant contribution to the social and cultural development of Samoa.
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g) Addressing and improving internal financial management igsqa
administrative and the causes of budget deficits;

h) Working with the WIBDI board to address the successioff iésues
to ensure that existing services are maintained;

i) Improving the quality of communication between WIBDI staf
consolidating activities to core services of food secyfity
working with vulnerable families and working o @ :
sector;

j) Continue to develop a supply base for orga
products than can be processed in Samoa.
(Samoan Association of Manufacturers and F
exporting fresh organic products is high #
infrastructure nor the bio-security me4

k) Current economic benefits are recei

1)

WIBDI's work has generatg ol in \elits to individual families, these
include the ability to ge e addip i pducation and health needs,

‘ , 3 al obligations, improved status within
d self-esteem and feeling of independence
mittances for basic needs.

the village and the p
when families are )e

Important and lasting imnpactsgenerated by WIBDI activities include the

establishme avgnrg. program. This is a cultural benefit that has been
recognised b Mrhister) and now funded by MWCSD.

wifly other agencies
from th cutive Director (ED) has ensured that WIBDI has recently

5 v- pment, donors and private sector stakeholders, but

n 1d officers are currently stretched to support organic farmer clients with

organic farming methods and also lack a source of information on organic
ods. Well targeted collaboration with the Ministry for Agriculture and

ries (MAF) has the potential to improve the quality and delivery of advisory services

arming families. Over the next 5-10 years WIBDI should continue to work more

o
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lack of interest in hand pollinating vanilla flowers).
crops that suit Samoan culture with improved undgs2

b) afocus for visiting experts to trd
and farmers;
c) acentre for closer collaboration

partner (around 50%
funding in the first fé

obudgeted Oxfam NZ funding of $490,000 to
the provision of cp

«pected deficits and realise some of the potential

mising the existing core services and excellent client
‘“trader” of clients” products- an area that WIBDI
a coTe competence; -

ave more economic impact if they facilitate private sector
ganic producers and focus on supporting producers to supply

ading arm, capital investment will be required for equipment and
t is questionable whether donor funding should be used in this way,

expoptfacilities

pal;' en negative cashflows are likely in the first few years;

Bgchmngay organisation with a commercial interest in the success of organic

ts from Samoa would compromise the integrity of consultancy and regional
activities;

@ v

o
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Given the currerit positive economic and social benefits generated b
activities (despite operational issues) and the considerable risks
for-profit trading arm, it is questionable whether establishing
achieve financially sustainable is a worthy goal.

Within the key focus areas the following are the evaluati
over the next five to 10 years is:

1. Income generation targeted at better resourced: 79 tha current
strategy). The focus should be on developing xist i a priority
being VCO by increasing the number of prégdu, 2 pnew markets. A
goal of 50 producers would provide enoughyolugg iy the justify

2. Food security targeted at the most v
with other organisations on disast

measures that measure actual i

8.6 Assessment of WIBDI
The success of WIBDI's promotion
rapid growth in the number o

One of the most
communicatio
accounting for fee deductions from client

Rost of the operational issues are capable of being

local resources) to service the increasing client numbers. These issues

WIBPY, The yepommendations made on identifying core services and a
11 help resolve these issues.-

aison between producers and buyers include focusing on the more

d families (which meet the WIBDI criteria) with the ability to

ipated e generating activities, such as organic food production. This strategic
rvices should be undertaken over the next 12 months and have input

onots such as Oxfam NZ and NZAID. Input from a marketing expert with

nt country experience would add value to this process. The local private sector

e primary beneficiary of marketing expertise so that they are able to utilise

aterials sourced from WIBDI clients.
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Appendix 1- Glossary of Acronyms

DBS Development Bank of Samoa
ED Executive Director (of WIBDI)
FAO Food and Agriculture Organisation of the United Nati
FLO Fair Trade Labelling Organisation

GoS Government of Samoa

JSPS Joint Samoa Program Strategy Q

MAF Ministry for Agriculture and s

MEL Monitoring, Evaluation, Lea TAdewor \

Ministry of Finance
Ministry for Women, C 2 i

a(2) (v) (i)
SAME
SAT
SBEC
SUNGO
SpS
SPBD
UNDP
VCO
WIBDI

@ ;



T o iyt s,
l\! - T A

mall Business A

Busmess Deye ent v ??oraﬁon (WIBDI) & GO M
Apy @ %@a work
Table 6: MEL Fr. al);s\ls 4 (= :
/ 7. ,L Qbjective1 [ ] D\\’\) [ Objective 2 | Objective 3
Vision “ h, people s@bg }%and their families in Samoa are able to contribute fully to the
development] of/tifemselves, thetrfayhi r countr_l/ through income generation, job creation and
participatien/in'the rural esgnomy .
Objectives Wb%ﬁxth fanpiljés/and all Samod wath industry groups to create | Work with targeted government
to strévigtherythéi ity to stdinable/s@pport networks and departments and agencies to create
generate e Ingopghe and ) ort paphyfays opportunities
lessen depend njfemiffa for
their daily needs. A ~
Impact at community | MEL - Famuilies self suﬂ?cia{t NV > Inpreas?‘eaepﬂrt ,L)/ - Togetler we create opportunities in the
level Framework |-  Familics contributc to the village 1( A\ \ More employtgsit quuorfindti village .
countries economy. orepportunities|for Al o
- Achieve their goals AN /} /\
Evaluaton | Good progress with individual Ofgamicat asmstsﬁ\/ S;@nships with GoS Ministries and
team families, family centred approach, elopihg i < r agensies improving and future
observations | continual contact and inarket linkages $1p ts@ ed
work well.
Practice Changes MEL FW - Small business established Suppmt Groups””, Relkt/xznt vt Depts encies:
- Managing caslt flow and saving Run efficiently 5 aﬁ y - Strenghhen policies/ar ate REAL
- support and joined industry groups - Get new markets opportumtws to
‘ - Support members
- Identify new employment/exp
opportunities
Evaluation Well represented on industry groups
team Records kept to date do not enable
observations | impacts to be assessed
with 36 families
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jecivel

| Objective 2 | Objective 3

ple with disabilities and their families in Samoa are able to contribute fully to the
; %eir families and their country through income generation, job creation and
rurglen

A hal egofiomy”
Objectives ~ K( ~ Work athSamoans | Work with industry groups to create | Work with targeted government
3 ' sustainable support networks and departments and agencies to create
ggn o export pathways opportunities
<7 pendence 0 .
Iy needs. /. AN
Changes in: MEL FW \f’ tl pating familigs: Q/ Ips gain: Relevant Govt Depts and Agencies:
Knowledge - wiedge to improve quality - Understand WIBDI
Attitudes - 4 ] - Develop attitude of partnership
Skills - - Acknowledge and understand lack of
Aspirations - opportunitics
Confidence
‘Evaluation | Enhanced knowledge'sf Zc?m% - Poor relationship with MAF and
team know how skills of famili limited collaboration until past 12
observations months.
. Govt agencies appreciative of WIBDI's
//bmrk
Reactions MEL Participating families: eonidt fegut. Depts. and agencies reactions:
Framework |- Arehappy to do this Sge Ihe benefit of working with
- . Feel empowered I and want to pursue and
- Feel they can achieve their goals 4 artner&
- Feel they can make decisions
Evaluation | High motivation amongst closely . itive regctj
team serviced families about benefits and Low number of clients involyefl in
observations | achievements (social and economic) income generating activates

meant establishment of grower groups ‘
not feasible
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Appendi @Iﬂ;‘-mf ﬂnd Qualifications
No | Position \t: 7/}451(5 / &m Qualification Length of
/,,7 r Employment
1 Executive Director 1 N@ﬁ of office ar n 5 Diploma in Radiography 14 years
sociate Directt e dvec Diploma in Computer Programining
tefndtionally Graduate Diploma in Management Not for
/. A Profit - UNITEC NZ
2 | Associate Director | Overall managereg} of offie xganisation’ iM 4 years
cooperation with the Exefufv, Financial Peportifig
~ soon to change to Regio
3 Accountant Financial management and accounts a‘d.lﬁmlst BCom 1tr]/o nting and Management 3 weeks:
Preparation of annual accounts for audit purpase,
Attend to all office administrative work and huiy / \3 O
resources
4 Program Officer - | Overall coordination of field visits Responsible for oth 3«}{2{ f Nursing W&éﬁ 3 years
Field Coordinator | programs except organics and fair trade : ip, y{ rofragn NFP }h\
5 Organics Project Coordinate and manage the organics project rsity of Samoa
Officer Facilitate all organics related trainings ted 1Y months
Main contact point with NASAA Certification and @
accreditation bodies | AN
6 | Cultural & Manage day to day cultural matters, attend to meetings and | Graduate Diplomag Zﬁem FP - Zl/fears
Protocol Officer assist with trainings UNITEC NZ
Represents WIDBI to GoS Ministries and other agencies /
7 Disaster Planning research disaster (Food Security) Diploma in Financial & Offlce\fola&ir:y 2 months (/
Management Facilitate trainings on disaster preparedness (Extrtamural NZ & Aust) <<
Program Officer Graduate USP Double major in Food Nufri
: /Environmental Science
8 Fair-trade Officer | Promote Fair Trade to, WIBDI clients BCA Management Victoria University { 7 montt
Preparation of organic fair trade certification paperwork and ’ d /
logistics :
N
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%usiness Devel ﬁraﬁon (WIBD1) { COMPARNTY 17D
(V / NN “Wtepdy/tidde relajedmeetings and trainings
9 CIZ{Z&N}J m | Field %mhandicmﬁ producers organic and | Year 12 level 6 years
Ker _ | finance iXa rdifferent projects '
10 | Organics W dertake orfaghe field visi Certificate of Tropical Agriculture (I year) 2 and a half years
Officer C ke trainin rg@c (Polytec) _ )
N ﬁ A @ Diploma in DTA (6months) MAFF short courses
4 1~ AN
1 Finance Officer M@t({f noj al;)i;?ncial tra\l{s@ / Diploma in Business Tourism- Polytechnic 3 years
Asststwith njicr¢/ fiance clients ~N I
12 | Admin Micro Visit Micr¢ Hindnge clients %\Z} Diploma in Business Tourism - Polytechnic 17 months
Finance Update saviir count Completion Certificate in Records Management
Responsible for 3mal loans/to 1 clients 0 Couyse in Rural Development - Japan
AL /> /7
13 Organics Field Undertake field visits for%’r@?c‘i% C ‘ate séchor experience 3 years
Officer Assist in Organics Training
N ALl />
14 | Cleaner- Works VoY / x A (/ l//
twice a week m N
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8.7 Analysis methodology

8.7.1 Farmgate benefits
The benefit of additional net income was estimate

organic certification program. The evaluat
outlined in the table below!?,

Table 9: Clients in Organics Progra

Client Type 2008 re forecasts
Organic Farmers
Certified 204 3yr conversion process)
Conversion Farms 15
Waiting list 75 .
Interested 178 zexiCultiirally active households

De-certified 8
Handicraft
Weavers

The assumptions a th in the organics program have been

discussed with th¢ W MAF CEO (to gain another perspective). The
table below shows# é 5 for future impacts (out to 2024) and actual values

since the sta gorg i .
Table 1(;;r\}(eyv umptions in O ics Growth

Assumftiofy \/ , . Past. ~ - Future
Agridalbd Aly Kctive Householdd 18,000 (2008) | 21,000 (2024)1

| New ir\t?rei{yé farmers W all agriculturally active

chol or ym 2.50% 2.50%
Antuaidyerage growth fn number of certified farmers 60% 17%
4 beYof certtfichgiganic farmers 204 (2008) | 2,000 (2024)

r of ﬁie}@varﬁc farmers as % of

ritultur Ac@\e households 1.5% 10.0%
%&\//

ation provided by WIBDI

th in total farmers is based on historical growth of 1.8% (MAF Agricultural Census). Forecast
1.0% due to ongoing constraint faced by industry.
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The graph below shows how the profile and status of certified fary
next 15 years using the existing breakdown of; fully certified, co
list, and interested farmers.

Forecast Growth of Certified Farms
50% T
45% +
40% +

©h

35% + % @
© E
§ s0% ¢ @ %s
§ 25% -+ 5
o 20% g
& 159 E

10% A W V4 pd

5%
0%

Number of Farmers

j¥level were then extrapolated up across

onthly);

¢ fable below shows the assumptions used in estimating
1 of organic produce in the future. We have used 10% as
will receive 100% of the increased income (survey average),
“tJe average increased income and 50% will have no change.

or estimating farm level impacts

1: As % '
%e a@jﬁyact from survey Actual# <%ofAvg Annual

% of total 2008 Impact impact

% of certifi@d.Ttierits actively involved 10% 20 100% $ 2,327
% of Leftikig nts partially involved 40% 82 50% $ 1,164
jfled clients realsing no benefit 50% 102 0% $

Q%

9 %
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8.7.2 Industry level benefits
survey interviews and secondary economic data from a rang¢ gfsQtxxces incl : '
- Information and data held by the Government of Samoa (Mitviétry o re,
Ministry of Finance, Central Bank of Samoa, Minigtrfor Comnmerce stry and

- Client data held on the WIBDI database;

- Macroeconomic information contained in a @ d donor

R I eng,
country and regional reports - :
- Private sector information on sales of organ iu id for organic

) g7 CON d carefully whether or
not the benefits would have occu N Sericey(e.g., through the work of
other NGOs or GoS). In the case o C sxfywe have assumed that price

farmers to achieve organi
related to the timing o
Trade relationship)

8.8 Costs
The costs of the

rogr e gathered using organisational and NZAID records.
. orém are utqaito the contributions of major donors?S. Future
s fhyegast using 2009 and2010 budget figures, although the operating costs of

grcial trading arm was not included as this operation is not confirmed -
strea; ‘e aldo/not included).

pat an average rate of 24 percent per annum since the 1994
At on going funding will increase at around 10 percent per year.
s for the forecast increase the organics program, annual rate of
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The assumptions made on future economic impacts also acc
- WIBDI's experience in delivering core services gained over tht 2
- fluctuations in volatile added value niche markets fex{ropical produr
- support from key donors such as NZAID and O/

The table below provides a snapshot of the donor

nominal values. For the purposes of the cost-ben. donor

benefits) and

Table 12: WIBDI Donor Funding Costs ($
Year -15 -14 -13 -12 -1

4 -3 2 41 0
endingJune 94 95 96 97

\04 2005 2006 2007 2008 2009

Funding Costs

Donors

NZAID 108 8 70 100 100 100
ADB 3 34 8 8 8
Oxfam NZ 107 130 141 216 216 490
AusAID 21 14 15 15
GoS

18 8 21 13 18 51 51 15

Other Donors 25 @5 25 /\ 63 33 4 54 100 129 129 97
J AN

Total Funding Costs 25 334 332 519 519 702

Other costs used in th
additional costs ir

A mi 3 Qi juicg) Fruit and powder exports were used to estimate the
economywitdg’benefits d organic nonu exports. The nonu industry has been
{ market-bgom and downturn as new producers in Asia have entered
N
esH

ugha
iWﬁsee sec £.7). The following sections describe how the industry benefits
of/Or gahiC non\% \ated.
impa

he indus ide/economic impact of organic nonu exports (juice, fresh fruit and
powde ‘ Captured by the volume of organic nonu exported multiplied by the
pre ﬁ obrqryanic products on export markets. This approach assumes that had
{DAHAot certified farmers as organic producers then they would be able to sell nearly
lume on conventional markets (i.e., organic certification has mostly resulted in

ed Prices and a small increase in export volumes). Private sector consultation
tes that around 10 percent of total nonu product exports were organically certified.

Q :
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Export volume impact

ted from FOB

captured by the
donor funding costs.
Table 13: Estimating the economic ingpag u iui{e}xpo &
Year 2004 N\\2805 RN 2007 2008
Price Impact RN\ YV {~>N\
Total exports (litres) 965,000\ | 3,305,000 |\ 352080 973,000 681,000

Organic export vol (litres- 9 00\\/ .y 0}}/ \{00 o
10% of total) _ 65 \/( : f )ﬁ 300 68,100

Organic premium ($/1) $ 120~ $§ 136 N_ {3% 114 $ 0.97 $ 097

P

. . - \
Price economic impact @) 204 m \) 97,220 94,116 65,881
($FOB)

PNAVANS

Export volume impact /

Additional exports (litre$). [ }/ / 0 8.520 )

. S \%’a‘a/ 4 3B, : 9,726 6,808
ooy (OY Q@ | wme | s |
impa 9 .

Combined value of nonp—" 8& /
162,27 320 136,680 132,316 92,621
exports GFOBy—— = / AN 3\7 .

pimarises information gathered from a range of sources that comment on
is iformation as well as consultation with the private sector
ded to develo re nonu export volumes in the cashflow.

N pmn— A

wY'tKe Pacific Islands, where it grows mostly wild. Itisusedasa

icip®for a range of ailments and is popular among Western countries. A
owth in nonu enterprises in the Pacific and producers now face

ast Asian countries (in particular Vietnam and Cambodia). With the

2 fange of conditions found throughout the tropics and short time to maturity

The niti¥s for nonu-based products stem from the worldwide growth in demand for new
he ucts in affluent countries. This demand growth is led by the United States (US).
so strong in Europe and future growth will depend on acceptance of nonu juice
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under the EU’s Novel Food Regulation. Expansion of the US market and othgr xaaskets is
seriously constrained by a lack of proof of nonu’s pharmacological effi g 7

However, beyond the constraint of the Novel Food Regulation in E
that nonu is a fad that is taking the same course as other products produ
scientific evidence to support its health claims can be produced. The 1998 kavab

St John's wort and ginkgo other examples. The hype is typi¢al
consumers tend to lose interest quickly. The initial burst
be fuelled by speculators. However, nonu is a genuine
claims and a scan of market studies shows that loyal
a basis for steady growth (McGregor, A. 2005). Positiv

nonu will remain a niche product and may provi Oinft
the short-medium term.

ailable literature on
nsolidate at current

Nonu Juice Expdrts /N TN

\e&\\)(/nu Ex@mes (tonnes/yr)

1,6008fooof oS f S S S U,
1,400~ A
/
e 4 NN
N D I A NN

e rece ;\p§éof the nonu markets for Samoan exporters, and through
i ithypri sector, we have assumed that prices have evened out and future

ac m export sales are modelled using 2008 prices.

ID (2006)- McGregor, A. Solomon Islands Smallholder Agriculture Study. Volume 3, Markets and
Mearketifig Issues.
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8.9.3 Virgin coconut oil (VCO) exports
Price and volume impacts _
The $FOB value of organic VCO exports is used to estimate thg'benefits.gf WIBDI's
activities in the coconut sector. The Samoan coconut industr ditionall§
the backbone of the national economy. Coconuts are an integral partvof th
most Samoans, providing food, shelter, fuel and cash. Wi

and oil fell from a combined total of 15,000 tonnes j
1,000 tonnes in 2007.

_ roduction and
sales rederds, Central Bank
R Ated the value of

exports. Using macroeconomic data from t¥
of Samoa, MAF and Samoan Bureau of Stg

Pl data) are attributable to
benefits would not have

Table 14: Organic Virgi@ﬂ Exppfis N\

Year e~ J/  2005( Y 2006 2007 2008(e)

Organic export N4 \Jy
VN AN

1, ;s \/
8;%13;6 export value WZ @Z 49,500 135,000 175,500
2 o

To avoid double?
organic VCOrin {]

e segtgr (including the buyer for Body Shop UK) indicate that
alue niche are small given the context of the total potential
itHyom Samoa. Competition is also likely to emerge for the

io4yeland yther high value uses (soaps and cosmetics). Interest in bio-fuels
fvemegical findings on the nutritional qualities of coconut oil is likely to

fner _% ce of the coconut industry in Samoa. This trend will provide

frong interest shown from existing buyers we have forecast modest growth in
organic virgin coconut oil at constant 2008 prices:

Q “
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8.9.4 The fine mat program

WIBDI's fine mat program started in 1998 with the primary inte
traditional art of fine mat weaving. The program started with
and grew to include 42 weavers in villages on both Upolu an
weavers with training on how to weave the mats in the traditional s
knowledge that was in danger of being lost) and also proyi

100,000 W T
90,000
80,000

Samoan Tala

Year

the GoS, through the Ministry for Women, Community
agrecently picked up the program and began providing

ion alive through over 100 village based Women's Committee’s.
or the finest grade mates to encourage weavers and mats are
eir own use (or for fa'alavelave) rather than for sale to buyers.
Women, Community and Social Development taking over the

was forecast from the existing six weavers involved with WIBDL
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8.9.5 Other benefits

The table below shows the results of the questionnaire surv

ey apgiysis, We have u e
survey data as a guide for extrapolating the economic impact DI"wérvices for
products that will not show up in export data. The questiongAt ey cap the
economic benefit of:

- Fine mat weaving;

- Handicrafts;
- Organic vegetables; Q

The overall average net benefit of WIBDI servic ditior per week or
SAT2350 per year (50 weeks of income). This estt if Jased gndthe tionnaire

survey results shown in the table below.

Table 15: Questionnaire Survey Results

Number
Economic Impact (Survey Results)

Organic Farm- (nonu, veges, vanilla et 1,947
Organic Farm- (virgin coconut oil) 2,500
Weavers

Handicraft b
Other - ) @
To forecast the number off W ely-tQ be trvolved in selling certified organic
produce we have used hist \Wel: ~ a profile of the number of clients by
conversion status eacll yep he ot e dashflow below shows the assumptions
used to forecast fu : vanic farmers and those involved in selling
organic produce

Low
75 -$ 5,000 17
$ 3,750 % 7,500 4
$ 8750 $§ 5000 2
$
$

1,500 $ 500 7
2,500 $ 2,500 1

Table 16: Distri nof econgmie-shpayts across certified farmers
Actual # % of Avg Annual
Aver@ﬁan!(lmrom sm.@ey\( 2008 Impact Impact
% of certified MjewtsActively involve ~ 10% 20 100% § 2,327
% of c?)?‘;d clidat§, partially involved 40% 86 50% §$ 1,164
% of cE&rit ie&lie& realisipg no benefit 50% 98 0% $ -

Tota e}h’fécy( mers \/ 204

r bengkits incl

i the future cashflows are the benefits of potential pipeline

ro here WIBDYi¢ currently working with the private sector to create market led
stunities. The products include:

de coffee exports;

5h banana exports to New Zealand; and

gsions with WIBDI staff on the prospects of future product exports;
w of literature on world market dynamics in these products;
of previous assessment of supply potential from Samoa; and

Q :
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- an analysis of the average net economic benefit of the nonu industr € eco
in this study.
:;‘ () S

Given the uncertainty involved in forecasting future sales of
challenges that other exporters have faced in securing export marke

bio-security issues in exporting fresh organic bananas to Zealand
conservative approach to estimating future cashflows. 1 f recog
price volatility is likely in the vanilla industry, affectir of loga

sales. We have estimated the net economic benefi 1 {0 be
rate o
enerated Dy thaggle of organic

approximately SAT $60,000 per year increasing a
ave asiu reat 75% of the benefits

to WIBD én the support now

Proportion of benefits attributable to WIBD
We have assumed that 90% of the economi
produce is attributable to the efforts of WIRDH
generated by the fine mate program are athxibttabié
received by GoS.

8.10 Benefits not Quantifie@

8.10.1 The Microfinance program

ith the firena aving program in 1998 and is
¢ 4 \iljes to set aside a portion of the new
erally not used to stimulate economic
SOnet clients understand the basics of
er sources of development finance, such as
ed by SBEC. In practice WIBDI clients are the
eS$ to an income generating activity. WIBDI
hed a level where a SBEC service is

pgrammes available and factors that have helped targeted families generate the economic benefits.
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Table 17: WIBDI Microfinance Program
#of -Avg4&awi
As of July 2008 ‘Total clients a@o Range
Savings $ 37,000 505 73.27~41 - $2,700 !
Loans $ 14,000 52 EH23 $2 - 3880 '

Total loans disbursed 1999-2008 $ 93,000 ~N N )



RS
=~ Qmw&éém

2xf)

Cashflow - ($000s)

Ecéwomit | WIBDI Setyf
4 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1]

endl Jéne _~, M9 1995 {996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 !
Average Annual rate\Qf Tl 29 39 7% 2% 0% 1% 4% 8% 0% 16% 2% 4% 6% 3% 0% ;
Inflation Index 19 .66 1.55 1.52 1.52 1.50 1.45 1.34 1.34 1.15 1.13 1.09 1.03 1,00 :
Donor Funding Costs eV
NZAID ,351 - - 219 397 315 139 145 144 101 79 109 103 100 ;
ADB 151 - - - - 3 35 48 39 9 9 8 -
Oxfam N2 8,986 - - - - - 116 122 143 149 159 235 222 490 ;
AusAlD 76 - - - - - - 28 16 - 16 15 - !
GoS 442 - - - 26 ih] 28 15 15 55 53 15
Other Donors ,3585 - A - 91 44 5 62 113 141 133 97
Total Programme Costs 15,36(/ 219 97 A315 374 356 396 384 374 565 535 702
Macro-economic benefits of WIBDI activities
Organic Nonu Exports 1,841 - 4 82 209 325 140 133 85 77
Organic Virgin Goconut Oil Exporls 6,432 - 27 52 67 176 217 360
Total export level benefits 8,273 . 236 376 207 309 302. 437
Less farmgate payments
Farmgate sales of Organic Nonu Fruit (SAT$) 444 - - - m 42 57 31 35 23 22
Farmgate sales of Organic VCO (SAT$) 2,902 - - - 8 43 103 117 158
Total farm gale payments 3,346 [) 0 W//g/% 74 137 140 180
Net Macro-economic benefits of Nonu and VCO 4,927 0 0 0 {g/ 3 294 133 171 163 257
Other village tevel economic benefits
Rural village benefits of organic farmgate sales 3,920 - - - - - - 10 10 1 1 51 84 128
Fine mat weaving program 651 - - - - 31 35 4 2 8 67 1 3 31 (\29 28
Pipline products (Vanitla, coffee, banana) -
Total village level benefits 4,571 0 o 0 0 31 35 45 W <fs/ Q\ 20 45 43 82 TN 156
Total Rural Benefits 9,498 0 [1] 31 35 57 08 142
Other WIBD! generated Income/Consultancy 2,526 - - - 9 17 33 67 132 12 14,
Totat Macro-economic benefits 16,951 0 0 o 9 48 68 136
Total Net Benefits 1,589 -48 -43 -44 -32 10 -151  -261 - -112
NPV 1,589 0.30 0.30 0.30 0.22 1.25 0.31 0.34 0.76 0.70 0.9
Net Benefit/Cost 1.10 ‘
Net Benefit/Cost NZAID '5.06 ‘
Net Benefit/Cost GoS 38.31
Discount Rate 10%
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1.Underlying CP! excludes from the CPI basket those items whose prices are volatile in nature, which may be due to seasonal factors or climate change as well as items who
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ymall Business Afgen ILEL TAT e -
Nusmess DevelgpmentIr /?orahon (WIBDI) o OO AN B A NY
w noml}%p ct/of W Services (2nd part)
2 4 5 6 7 8 9 10 11 12 13 14 15
10 /Z()‘N 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

e endlng June
AverageAn l ofm jon1

Inflation ln

Donor Funding Ci&s

NZAID 110

ADB

Oxfam NZ

AusAID

GoS 18
107 /77

/™

177 195 214 236 259 285 314 345 380 418

868 955 1,050 1,155 1,271 1,398 1,538 1,692 1,861 2,047

27 29 32 35 39 43 47 52 57 63
Other Donors 72 189 208 229 252 277 304 335 368 405

Total Programme Costs 8 1,505 1,655 1,821 2,003 2,203 2423 2,666 2,932

7?8 9 934 1 028 N3/ Y244
Macro-econamic benefits of WIBDI activities
Organic Nonu Exports 78 8 9 100 103 107 110 113 117 120
56 6 8 681 71 1 88 A28 869 913 958 1,006 1,057 1,109
1,019 1,068 11,119 1,173 1,229

Organic Virgin Goconut Oil Exports 468
Total export level benefits 546 643 Z/\’;s 807 848 [/9 8
30 30 31 32 33

Less farmgate payments
Farmgate sales of Organic Nonu Fruit (SAT$) 23 23 24
1@ 329 399 419 440 462 485

8
Farmgate sales of Organic VGO (SATS$) 205 246 270 8
Total farm gate payments 228 269 294 0 "3‘ / fs 372 q\/}e/ 129\ 450 471 494 518
/N

Net Macro-economic benefits of Nonu and VCO 319 373 407 426 44K/ 4b8y—" 480, / 514 538 648 679 711
Other village level economic benefits ’
Rural village benefits of organic farmgate sales 126 141 173 256 340 42 762 ,015 1,100 1,184
Fine mat weaving program 28 28 28 28 28 28 28 N& 28

1,043 , 1 212

1,577 1 ssgatﬂ 24
0

6\ 2,489 2,63 @

Pipline products (Vanilla, coffee, banana)
Total village fevel benetits 154 169 201 284 368 453 537
Total Rural Benefits 608 711 815 921 1,027 1,135 1, 4 1

473 542

Other WIBDI generated Income/Consultancy 150 150 150 150 150 150 150 150 150

Total Macro-economic benefits 942 1,065 1,165 1,287 1,412 1,538 1,667 1,798 1,931 2,067

Total Net Benefits 170 216 230 259 281 295 299 293 276
NPV 1.22 1.25 1.25 1.25 1.25 1.24 1.22 1.19 117 1.14 1.10
Net Benefit/Cost

Net Benefit/Cost NZAID

Net Benefit/Cost GaS

Discount Rate
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Introduction and Background Information
Business/Farm ’
owner

Person interviewed and relevant details:

1 Whatis the nature of your busjness
Organic farming

Coconut Oil Production

Retail

Handicraft
Weaving
Toursim and se
Other

) Owner, Partner, Employee, Leader of
ily or Leader of Youth Group

alN RN s P e I <

a9

@ i is decision - how?
—\; ;7. I@f%n involved in any crops/ services recommended by WIBDI that you
a

scontinued? Yes or No. Briefly Explain
2z

@ ’

4
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8. Have you replaced any previous crops/services with s/services re d by
WIBDI? Briefly explain /E

Problems to Income Generation
9. What are the main problems/barriers 3o

family?
a. Poor knowledge of viable i
b. Lack of time
c. High dependency on handowiSant
d. Insufficient support frdgNgcal huthoritiess
e. Low purchasing power o
f. Activities not envizon
g. Lack of money/
h. Lack of knowled
i. Distance fro
j. Social/cul
k. Other

10. Of the probl @) hlave mentivngdwhich are the most significant?

iNg\services ham provided to help you overcome these problems?
7e¥én the most useful? Why?
Wmtion
p ewgfops/products
. oA i mirig methods
? . 1 Y,
13 a@

mation of market requirements and quality control
'%ﬁusiness planning
./Markéting planning

Arranging sales with buyers
C. vertising
d. Business Planning
(al Management
@ o
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a. Budgeting and cash management
b. Record keeping

c. Business planning '
d. Access to money for business establishment and de; nt
. Human resources Management

a. Access and funding for staff

b. Motivation of staff/women's group/extende @1 _
c. Others Service or training received
/7

WIBDI?
Before starting my income ge
During the process of my Pusine

P o o

Answer:

AN WL i 1 ; .
e. Fa¥in ma conciliations (e.g., organic certification)
./ Drice info
Ot‘ne%
at cofldWBRINo to improve existing services?

of support do you require that are not currently supplied by WIBDI?

18 e fitét day you spoke to WIBDI regarding your need, how long did it take
§ ' WIBDI assisted you? :

w often does a WIBDI staff visit your income activity?
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20. What other assistance has WIBDI provided by to you and your ext

group?
21. How useful have the WIBDI services been to you on a SCB&NO? ON
Table 1: q Table 2: Business Training; MY
. omments on Satisfaction

Usefulness of Score ~
Services Production technology and information, P
Received

Marketing and Business Planning, @ \
Financial Management, @ &

Human Resource

Other /\\ §

\\7 ~J
Social and Economic Impact ' 0
22. What was your income péforabecoming invokethwith WIBDI?
Base Line <’ Est]}c}me bef?mw per week/month/year
N

2~ \
23. How much of this did//o /7 A4

generate yourself?

GO
24, If you didn’t generaWcome@/&ﬁecomﬁmg involved with WIBDI where did you get the
AN

money for basic es§eRtials?

(/ BANow) Comments |

Remittances fr N
Working far relatives i Samc&\ §
>

4

lved yrith WIBDI what is your average income in a week?

d value) do you now have for your WIBDI related

? (Consider Time & Labour)
efore i % ith WIBDI

\7\// No u're)ithvolved with WIBDI

ppy with your WIBDI related income generation activity?
es Will continue in current form

es would like to grow the activity

- - takes too much time

==
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d.

Mg D QLD O R

- causing problems with family/community

- marketing problems

- production problems
No unrelated reasons

Church
Food

Health care

Education

Housing

Village Council

Fa'alavelave

Business development

Savings 2 E

Other

Social and Economic Benefits

29. What benefits has your increaged incoyg provi @and your family?
. Improved status in the vi

gg SO A n o'

increased inco

a.

Notes;

Improved health
Clean water
Access to Electr{c#
Improved cr
Change in
More inde

C¢

AN

ON
LGRS
N/

~

//

/7 (s~ >

3 your ro% mily /community changed at all since being involved with
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Appendix 6- Case Studies

Organic vegetable grower - Farmer A

Client summary and issues/barriers for client to improying
Farmer A and his family have a small mixed holding sg

currently grown include yams, taro, banana, cocoa. éj?
harvested and a range of vegetables were grown b
types of vegetables that can be grown.

The family receives income from a lawn mo
regular income from selling their crops at t}
for the weekly vegetable basket orders.

@md receives a
pplying vegetables

ey prices (around 20%) for
the family farm as organic

Services offered by WIBDI
WIBDI staff members visited the villag

gdtor the

R ‘oduce has filled the gap left when the nonu market
collaps
Facto chg achi%erformance
A secure ge with a reltab}é market is a key factor in the progress that the family has
Wgenera R yusta nable income. Good returns were achieved from nonu with
S c prexquiuly f¢r organic nonu, however the collapse of nonu market left few
@ or incc% pation.

I's inyglvement in the establishment of outlets for organic produce and providing
et has been crucial to success.
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Lessons relevant to WBDI Evaluation
WIBDI has a clear strategic goal of working with families to develdp ¢

opportunities at the village level. The development of the orgapieve getable program
clearly fits within this framework. WIBDI's strategy is also coigtstetsg with

the(Joigt
Samoa Program Strategy (JSPS) meeting Objective 1.1 “Improve comsfunity ne
and small business opportunities.”

ped him
cope with the downturn in the nonu sector. Farmer oxtive/of WIBDI
and appreciates the assistance and support he has dwever
when market conditions changed for nonu, neithe anw WIBDI staff
communicated with him. Fruit was harvested ghting the

importance of good communication channelg
conditions.
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Organic Virgin Coconut Oil Producer- Farmer B

Client summary and issues/barriers for client to improving i

Farmer B and his family have a mixed cropping and coconut duction in from
central Apia. His immediate family includes his wife and their six Ckdldren,-hi ts

and his three sisters and their six children.
< of végeta ﬁ mbers,
prQduction is'\caxded gut at the

ign 1s ca armer B’s
ed or ic oconuts for oil
SOV ;;; v

S

Crops grown include taro, banana, cocoa, nonu and
tomatoes, pumpkin, eggplant, basil, lettuce). Vege

The family receives income from paid e
although they find the increasing cost of
production was seen as a way to suppd
to make up the lower returns now

Services offered by WIBDI
WIBDI staff members visited-4h
joined the certification schg

WIBDI staff worked withs

ésfing nonu (mostly uncultivated) rather than
. member was keen to utilise the land not

arrge of traditional and non- traditional vegetables
3, and chilli).

d with organic certification and with information on which crops are
: enti ws liaised with MAF to provide seeds for new vegetable
etpfice etc) a ation on how to produce these. WIBDI staff visited
d ged the new venture. WIBDI has arranged sales of the
oth thr. onthly organic market established by WIBDI and arranging

iréot sakes©f organic vegetable baskets on a weekly basis. WIBDI generally
egetables at the farm gate.

lverhgnt with buyers for organic virgin coconut oil, WIBDI has also assisted
spects of coconut oil production and sales

viltage level;
training on production methods, providing the processing equipment,;

o
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- providing a truck to pick up coconuts from other growers; Y
- assuring quality standards were met;

- picking up the oil from the farm gate;
- paying on pick up and arranging sales.
- carrying out any further processing required (decanting etc),

- amalgamating oil from all producers; and

- arranging all shipping to the buyer.
Progress/achievements of client through assistance
The money received for the organic produce was §4 han everSaritici
me ‘ er. Jne

hedas ‘ is the only
ePyieek ource of great
poetable baskets ey

pride to her. She is now regularly supplying
receives SAT$20 per week per basket. Prog

establish a regular savings scheme and:
and still has some money left over.

The family’s coconut oil producti 1
from the village who is paid SAT$80-
Approximately 1.6t of oil hagbeex
family of SAT$10,570.

Factors affecting achiex'g
A secure linkage witly
Farmer B’s family me
that the family ha y ;
achieved from nd

wportant feature of the relationship that
ith WIBDI and a key factor in the progress
wstainable income. Good returns were

WIBDI's i ént in the esta

ent of outlets for organic produce and coconut oil
has bee

success. Demand and sales of coconut oil has been sporadic to date and

ontrw Body Shop will enable regular production with a

n , potentinl\dpStraints to increased production were identified as the extra
r required§dx oryafic production and scarcity of water for intensive vegetable
mut Supply is also a constraint at present with WIBDI working with

evgcertified status for the village plantation and in securing nuts from
is process is completed.

a clear strategic goal of working with families to develop income generating
jes at the village level. The development of the organic vegetable program and

Oping immense pride in their achievements and in the products they are producing
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constraints that apply to them.

Few opportunities exist for income generation at the village l¢y
and youth and WIBDI has succeeded in providing an opportunity {0

members and youth both within the family and from the e
income.

ended village .

and the linkages with WIBDI mean that colle
organic market is relatively simple. This cage &
the level of regular contact with WIBDI st3

utcomes were achieved
gccessible to WIBDI staff,
icing and facilitating

ptified organic farmers (204)

for those families which were less we
This also highlights the difficulties fg
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Coconut Oil Producer ~ Farmer C
Background

cattle and a piggery is operated that supplies 25 suckling pi
week. A small quantity of taro, yams and tamu are also

WIBDI staff provided encouragement
staff collect the pressed oil from the
records are kept on production per da

Farmer C employs 4 family member;

Production is carried and-§ approximately 1.5 barrels of processed
oil per day (17-19! r litre a daily income of approximately 150-
170t is generated 0 - $160 per day on wages to local youth and
s cost of labour the operation is only

e to grow this activity improved profitability

armer % increase in the product price is needed.

Ncult to secure with youth from the villagé having a poor work ethics
rk.

X/
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Non WIBDI Client Survey
A range of non WIBDI clients were interviewed (10 in total) to s
have benefited compared with others not assisted and to look
WIBDI's approach to income generation and food security is

wide range of sectors and family types to compare the progress of
range of clients were selected.

e with no income apart
y children at home
he remaining three

from remittances. Three families had a
(school holidays) it was not approp

h larger group who is motivated to support
thering their income generating activities. For

As well ate sector compames v151ted durmg the uutlal m—country v151t an
additi ) e

for bust in SamOadnd to explore possible WIBDI linkages to the private

ily growing flowers and fruits and selling mainly at Fugalei market.
f husband and wife, 2 brothers and one employed worker. A young
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addition to market sales the couple also undertake landscaping wox
significant extra income when contracts are secured (e.g. recently,
their market stall the couple earn SAT$350-400 per week after
recently taken out a bank loan of SAT$5000 to buy materials

The couple feel they are doing well and see the key to
(they spent 3 years in New Zealand) and perseveranc
parents buy a food stall at the market, provide matefjal
and pay SAT$1300 towards a water tank (rest funded
significant threats to their business were seen as ¢

increased costs of farm inputs.
Key findings:
» the couple are motivated to work;

¢ proximity to local market provi
¢ the family has vehicle;
¢ cultivation knowledge hag/b

¢ access to finance is available 2

¢ increased input prices-a

returned from Pago Ka
Grow taro, banana
and sell at the m#
enabled them to &

s worked to look after ailing grandmother.
d at Taga. These crops chosen as easy to grow
-350 per week after costs. The income has

wg prganically certified (no price premium in local
arkets)

rd are motivated to support themselves.
et provides outlet for produce

edge has been passed done from father
arket is seen as biggest threat (do not see opportunity to grow
sale as too much competition)

ural family on western side of Savaii

dirferof Cdsh for the family. Live on the western side of Savaii with basic housing. Grow
taro, Lanana, giant taro, breadfruit and yams for own consumption. Chickens were also
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husband did not want the pressure of a return visit that would h
the seeds would be looked after.

Key findings:
e Family has no motivation to generate income as eg
¢ Only roadside sales would be available to this fz

a considerable distance from population cent

Case Study 4. - Family selling a range of vegetah
This family consists of husband, wife and 6 chi

pumpkins and buy in onions and potatoes ite
OR .

only been doing this for 1 year as wanted t¢
previously only been from remittances s
approximately SAT$200 per week. The
what else they could do as feel there
limited local market. Extra income i
not aware of organic farming.
Key findings;

¢ Motivated to generate cash incomrie

'Z. They earn
come but are not sure

Ag the same thing for the
ally school fees. They were

¢ Crop production teck

o produce
e i6 considered biggest threat

51T

aii with two adults working locally (one as a
his family consists of 3 adults and 5 children, 3
ut are not WIBDI clients. Is interested in joining

pcome from weaving( a “fine mat” was being
ality of weaving at this stage would not meet

: \% Case %amﬂy selling a range of vegetables at Fugalei market.
The ifygrows a wide range of crops (taro, banana, pineapples, beans, tomatoes,
co ocoa) for sale 3 times a week at the main market. The family consists of husband
ife 9 children. Two sons work locally and one works in Hawaii and two are in
. The family has been growing for 14 years and this income supplements that
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a European style house. Lack of labour and equipment and
biggest barriers to increased production.

Key findings: :
s Adults have paid employment to support the f
¢ Couple are motivated to work
¢ Proximity to local market provides outlet §

» Family has vehicle
- of other tfop biggest barriers to

e Lack of labour and equipment and
increased production.

Case Study 7. - Extended family on tt

¢ also from sales of mangoes
ow about WIBDI but were

runs c ain source of income. The women sell crops to supplement the family
inconte , mone fof Achool fees, extra food items and family commitments.
Organic bi~de¢fault gs inpu sidered too expensive. Not interested in organic

icatiofpas the 5@0 premium for organic products in the market.
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Case Study 8: Interview with Samoan Tropical Products (STP)
An interview was conducted with the general manager of STP.
interview was to gain an understanding of the potential mark
products and to gather private sector views on their involve
potential opportunities to work more closely with the NGO.

collection of nuts and production of coconut cream. ¢
canned coconut cream into New Zealand and Ausifs

ipply coconuts, one

3 k. Another 50 families
earn between SAT$100-200 per wee

The company has developed a supp
income generation in Samoa;

e families are t uirements are and paid on collection of nuts:

e productio ith peak demands for cash from clients(clients

are motiv

e STPeng rcome high freight costs;

minimising waste) and STP has sufficient
caghflow tg store cream andsgll product during periods of high prices;
wality is determjned off farm at one site achieving consistency of quality

i c product was discussed: The general manager (??) STP

 £8r organic product although had concerns about the financial
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Appendix 7- Terms of Reference

SAMOA -~ SMALL BUSINESS AGENCY EV@ S |
PART B - Women in Business Development Inc.
Rationale and Scope for WIBDI Impact Assessme, Q
Q; .
N .

mn its annual

financial audits. This is of a high priority as been discussed at

length with the NZAID staff in Apia alg

Several years ago, OXFAM NZ provid
evaluation and learning framework, k bEramewbork, to enable the

matically collected on WIBDI
ateyial for the impact study.

further focus the study are listed below.
pact on%sa ilies and village economy:

afilies and villages in line with the aims and objectives of its vision
{0K (income generated, narrowing the poverty gap, reducing hardships
ipg dependence on remittances, support for family and village
jsatign and culture, increasing gender equality and self-worth, and enhancing
natural environment)? How has WIBDI developed an approach in line
vision/mission (Jlessons learned from past experience/ current model) and

at has been the result? What have been the most significant changes for WIBDI
Q ts? How do WIBDI-assisted clients compare to others not similarly assisted; -

what evidence is there of this? From a family and village perspective, what is the
viability and sustainability of WIBDI's approach to livelihood generation in Samoa?

What are the opportunities, challenges, constraints and risks in furthering WIBDI's
work with families and the village economy?

@ y
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b. Impact on wider Samoa economy:

In what ways has WIBDI contributed to the overall ecg
Samoa through its projects and how significant is th
agriculture sector with its focus on handicrafts, orgs

How does WIBDI interface with key

inistry for
Natural Resources and Environme

e), the private sector,

What has been the most signi
with WIBD], and what evi
challenges, constraints an

e base, assets and staffing) and linkages
ymestic, regional and international

in relation to v4 ded enterprises-alrs

markets? Ho BPI develogedany managed its operations to date to meet

its missio ghd in supp fits current expansion? Has the expansion
ean

(]
:.
been congi# ang 'y slob A

OPPY S
In can WIBDi effectiwély sustain its operations into the future? How can
itd gicallyafid what will it require in terms of increased organisational

€

t, respyrves,wapacity and capabilities, including in relation to its
llabora ithhother stakeholders and beneficiaries? To what extent is
I in a position toNdg¥elop a for profit business arm, with the aim to support its
no

r profit activities, within the next 1to 2 years? What are the opportunities,

strain allengds and risks in relation to future sustainability and growth, in
rticular in ¥y to its proposed for profit arm? 7

A setfffrefommendations for: a) progressing all current and planned WIBDI projects and services,

incl e proposed for profit business arm; b) increasing WIBDI's organisational capabilities,

likkAges resource requirements in support of the organisation’s current and future client base
{ g/fpfore prosperous Samoan society.

@ .
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The consultants will be require‘d to undertake the following tasks;

a) Submit a workplan and schedule that will accomplis ctives of the

study ta WIBDI and NZAID (Apia) for comment and #greentart wi
approximately one week of the impact study start date:

b) Review WIBDI documents including all arrangements and ™ gree
suppliers/markets, strategic/planning documet
MOUs with government and non-governmey

in

WIBDI's data collection and retrieval sy:
reports of Samoa industries (e.g. nonu

differentials. :
¢) From WIBDI's client records, staf€a
a comparative analysis of indivgds

. meeting cultural and
also impact on gender,
: and the village social and
eq}s and to WIBDI achieving its
estigns under Section 2.2 Scope 1),
Spomy).

village obligations and otK
equity of access to services, 13

families, the local and national economy. Also
resource capacity analysis of WIBDI operations, as

as apglt/malysis of how the work undertaken by WIBDI has
contrib o the livelthoods of Samoan families and communities;
pewic impact analysis of WIBDI projects and their contribution to the

V exor¥my through employment, export opportunities, revival of sectors of
: griculture sector through value added activities, and lessening the

nce on remittances;
analysis of WIBDI's budget, resources and capabilities in relation to the work

4 : bk % an options, recommendations and risk analysis to address sustainability issues

currently undertaken by WIBDI;
for WIBDI operations in the future.

vide a draft report, including recommendations, to WIBDI, NZAID and

overnment of Samoa (through the Ministry for Finance) for review and
comment.
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h) Present the findings of the study to WIBDI, NZAID, Gov €hymead¥éf Sary
other key stakeholders, through a PowerPoint present

i) Incorporate all agreed comments into the final repoyf, Pr hard and
electronic copies to WIBDI, NZAID, and Gover Samoa. _

j) Provide an approved, summarised version of the findi? o be pos the
NZAID and WIBDI websites, following relevant approval pro -

Methodology
NZAID values a participatory approach to evalytti

s

important for the consultants to constantly cé

s services and
programmes on the lives of the people in

it is eldeavouring to

Although it is expected that the const
with WIDBI and NZAID, it is impg

Nramework, and Program Logic
and documentation, the

atfon and data compiled from the above will be
t report. The findings will be presented to the

WI 0 ent of Samoa and other key stakeholders in a
Po resentatio al report shall incorporate all agreed stakeholder
con

WIBRI] eholders and inte es should include government ministries, private
sector, ani XGO and donotypariner representatives. An indicative list of is as follows:

é . ood hyld Agriculture Organisation (FAQ)

@7 o % ts (NZAID, Oxfam New Zealand)
igplannéd that this study will take place from September, primarily in Samoa, with the

rt finalised by December 2008. (The economics aspect could be undertaken mostly
re, with visits to Samoa at the beginning and end of the consultancy; the latter to
assist in working up the final figures and report.)

. ’
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Outputs
The consultants will provide the following outputs:
a. Initial workplan and schedule submitted to WIBDFRehid D (Apia one
week of impact study commencement.
b. Draft report submitted to WIBDI Board meny ZAID and nent of

Samoa, through the Ministry for Finance, fof ¢
c PowerPoint presentation of findings to
other key stakeholders.

electronic
wents. It is expected

that the consultants will be guidé
Guideline on the Structure of Reyi

i

N !ﬁ;riewsa

i, he’questions raised in Section 2.2 Scope and

asks described in Sections 3.1 and 3.2. In summary,
e (as further detailed in Section 3.2. f.):

commendations and risk analysis.

Sulganary version of the final report findings and recommendations to post on the
DI a@ebsites, following the appropriate approval process.
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