MFAT Management Response to an Evaluation

NEW ZEALAND

MFAT Management Response to the StIRRRD Mid-Term
Review (Strengthened Indonesia Resilience: Reducing
Risks from Disasters)

Evaluation: A Mid-Term Review of the StIRRRD (Strengthened Indonesia Resilience:
Reducing Risks from Disasters) Activity

Background: StIRRRD is a NZDS7m, five-year disaster risk reduction (DRR) activity that
aims to reduce losses from disasters. Building on a successful one-year
pilot, the Activity focuses on ten districts in four provinces across
Indonesia. Each district is provided with a three-year programme
consisting of:

- District-level hazard, risk and vulnerability assessment;

A vulnerability profile;

Local government DRR capacity assessment; and

Support to develop and finalise a DRR action plan.

In addition to this, the Activity also develops a DRR strengthening model
that can be applied by the Government of Indonesia (Gol) and its
partners, to other districts. This includes the provision of :

- A tailored tool-kit, guidance and methodology;

- Application training for government officials and others.

GNS Science (GNS), a Crown Research Institute has been contracted to
implement the Activity in partnership with the University of Gadjah Mada
(UGM). Once the Activity closes in December 2019, the following
outcomes should be met:

Long-term 1. Disaster resilience strengthened and risks
reduced
Medium-term 2. DRR Strengthening Model applied to other
districts
3. Strengthened DRR planning and implementation
by local government
Improved community DRR practice
Short-term 5. Increased stakeholder awareness and buy-in of a
DRR approach
6. Local government have the skills and knowledge




Findings:

to support DRR

7. DRR Action Plans finalised
Expert knowledge and skills are applied to
support DRR

9. Improved community awareness of hazards and
risks

The Mid Term Review (MTR) was commissioned to undertake a
comprehensive assessment of StIRRRD performance and make
recommendations on modifications to the project in the remaining time
to completion, and identify potential considerations for ongoing MFAT
engagement beyond the life of the current phase.

The StIRRRD partnership is a valuable and innovative initiative that fills a
current gap in the DRR sector in Indonesia and delivers strong
reputational, institutional and technical benefits to MFAT, GNS, UGM and
their downstream Gol partners.

StIRRRD has been well implemented and planned outputs have been
delivered to a high standard. Indeed, the uptake of training and
mentoring support has exceeded initial plans and expectations.

In a relatively short time, the partnership has delivered significant
outcomes including the establishment of UGM Gama Ina-TEK as a Centre
of Excellence for DRR, the development of the first ever ISO Standards for
DRR in Indonesia (flood, landslide and tsunami) and the adoption of the
Tsunami Blue Line Evacuation Programme in West Sumatra.

Significantly StIRRRD has demonstrated the importance of a multi-
sectoral, multi-stakeholder approach to DRR and created linkages across
line Ministries and subnational agencies and has contributed to building
capacity of DRR actors at the national and subnational level.

The extent to which these capacities can be institutionalised into the
future are affected by several key challenges including complex
decentralised governance planning and budgeting arrangements, the
relative newness of the subnational Disaster Management Agencies, and
high turnover of personnel in key government roles. Further analysis and
strategic thinking and planning will be required to seek to explore
strategies to address these to maximise StIRRRD’s impact.
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