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Thank you for your email of 16 August 2024 in which you request the following under the Official 
Information Act 1982 (OIA): 

Regarding the 2024 change processes:  

1. How many roles have been or will be disestablished overall? How many have been 
established? 

2. Any communication internally regarding concerns on the impact to the frontline from 
March 1 to August 16, 2024 

3. Any communication between management and leadership regarding leaks around the 
change process, from March 1 to August 16, 2024 

4. All communication between the CE and the Minister from March 1 to August 16, 2024, 
regarding the change process.  

5. How much has been spent on leadership leaving/arriving events or parties in 2024? 

6. How much has been saved on the contractors and consultant spend through the 
change process? 

7. How many times was the counselling service used between March 1 to  
August 16, 2024, compared to the same time in 2023? 

8. The change process decision document  

9. Any reviews conducted after the change process was implemented, regarding the 
change process.  

 
On 3 September 2024, we contacted you regarding the size of your request. You agreed to refine 
your request to be for: 

Relating to the Baseline Project: 

1. Number of roles disestablished as part of the Baseline Project between 1 January 2024 
– 16 August 2024. 

2. Number of roles agreed for disestablishment as part of the Baseline Project in future. 

3. Number of roles established as part of the Baseline Project between 1 January 2024 – 
16 August 2024. 

Personal details removed for proactive 
release
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4. Formal communications from CE or SLT to whole of MFAT regarding concerns of impact 
of Baseline Project to staff from 1 March to 16 August 2024. 

5. Formal briefings provided to SLT relating to leaks relating to the Baseline Project, from 
March 1 to August 16, 2024 

6. Email communications between the current CE and the Minister from March 1 to 
August 16, 2024, regarding the Baseline Project. 

7. How much has been spent on leadership leaving/arriving events or parties in 2024? 

8. How much has been saved on the contractors and consultant spend through the 
Baseline Project? 

9. How many times was the counselling service used between 1 April to 30 June 2024, 
compared to 1 April to 30 June 2023? 

10. Baseline Project decision document relating to restructures. 

11. Formal reviews of the Baseline Project. 
 
Parts 1,2, 3, 5, 6, 10 and 11 are refused under section 18(e) of the OIA, as the information have 
requested does not exist. Responses to the remainder of your request are set out below. 

4. Formal communications from CE or SLT to whole of MFAT regarding concerns of impact 
of Baseline Project to staff from 1 March to 16 August 2024. 

Information in scope of part 4 of your request is attached. We have not withheld any information. 

7. How much has been spent on leadership leaving/arriving events or parties in 2024? 

The Ministry of Foreign Affairs and Trade’s (the Ministry) policy on staff farewell and welcome 
events is that it is only considered appropriate in limited circumstances (i.e. Leadership staff 
arriving/leaving events or parties; or recognition of a long serving staff member). The event must 
be modest, cost effective and appropriate for the circumstances. As a result, very small amounts, 
if anything are spent on these events. These small costs are coded across multiple cost centres. 

We have held one material Leadership welcome event. On 1 July 2024, we welcomed our new 
Chief Executive (CE). This event cost NZ$ 297.61 (excl. GST) for food costs which, when divided 
by attendees, was approximately NZ$ 3.20 (excl GST) per person. No venue hire was required. 

No functions were held for the departing CE in January 2024 nor for the interim CE in June 2024. 

8. How much has been saved on the contractors and consultant spend through the 
Baseline Project? 

The Ministry is committed to reducing its contractor and consultants’ expenditure. The Ministry 
does not record contractor and consultant savings through specific change processes. 
Accordingly, this part of your request is refused under section 18(e) as the information does not 
exist. 

9. How many times was the counselling service used between 1 April to 30 June 2024, 
compared to 1 April to 30 June 2023? 

Comparison of Counselling Service use at the Ministry of Foreign Affairs and Trade 

Session type 1 April 2023 to 30 June 2023 1 April 2024 to 30 June 2024 

Employee Assistance Program 39 Sessions for 30 people  56 Sessions for 28 people 

Organisational Counsellor  208 Sessions for 143 people 161 Sessions for 62 people 
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Please note that it is our policy to proactively release our responses to official information 
requests where possible. Therefore, our response to your request (with your personal information 
removed) may be published on the Ministry website: www.mfat.govt.nz/en/about-us/contact-
us/official-information-act-responses/  
 
If you have any questions about this decision, you can contact us by email at: 
DM-ESD@mfat.govt.nz. You have the right to seek an investigation and review by the 
Ombudsman of this decision by contacting www.ombudsman.parliament.nz or freephone 
0800 802 602. 
 
Nāku noa, nā 

 
Sarah Corbett 
for Secretary of Foreign Affairs and Trade 
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